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where the deals get done

Interview with Jon Williams from New York CTO Club

AdrianBye: ¢ KAa Aa Fy AYyUSNBadGAy3
talking with Jon Williams. Jon is actually an Australian
fAGAY3 AY bSé 2Nl |YyR KSQa f
of years before dlid. He runs a pretty interesting

organization which is pretty loyrofile called the CTO Club

in New York City, which is a collection of the top CTOs in

New York. They kind of get together, meet and talk about

stuff. Jon has been a CTO in a numbeainfyfweltknown
AYGSNY SO 2NBIFYyATFGAZ2YE YR YI
about that.

Jon, thanks for joining us.

Jon Williams: A pleasure. My pleasure.

AdrianBye: ¢ St f dza | fAGGES o0AG | o
' dZAGNF £ AL yo L cdenf asdvelld Butsd @S 3

us a little bit about where you grew up in Australia and
GKSNE &2dzQNBE FTNRYO

Jon Williams: Sure. | grew up in Melbourne, Australia

which is the south coast but really more like the north coast of the United States. | went toietbHigh

School and Melbourne University and got my first technology job as a C programmer, programming C, a
fry3adz2 3S y2i dzaSR (2RIFI®& odzi GKIFIGQa 6KFG L &aidl NISR
number 11 employee at a company cdlleyber Graphics that made computer systems for newspapers.

Adrian Bye: Cool. What made you move to the States?

Jon Williams: We were always looking for different tools for building computer systems. We were looking for
operating systems, compilers anther tools to help us build software, and all of the vendors that | were using

were based in the US. | came over on a business trip in 1984 and | actually had my first visit to Disneyland

which might sound odd but was a dream.

Adrian Bye: No, | know.l mean growing up in Australia, all that stuff like th&@am and all that stuff was
pretty important¢ Knight Rider and Disneyland.

JonWilliams: 9 El OGfé& +FyR Al 6l a dzytaAal1sS GKS AyaSNySid G2Rl
hard for us 6 imagine what it was like in the United States. So | went to Disneyland and had a fabulous
experience but then | went to the real technology Disneyland, which is Silicon Valley. | spent three days in
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Silicon Valley talking to a bunch of vendorsand8agl Y& A4St FX daé 3I22RySaasz L ¢
CKAAd A& Y& RNBIY (2 62N] o6A0GK Fff 2F (KSasS O02YL}y
Adrian Bye: You were in Silicon Valley in 19867
Jon Williams: Qy n @
AdrianBye: Qy n K
Jon Williams: Yes, talking to vendors to select teand | got more done in three
days in Silicon Valley than | spent a year trying to research tools in Australia, a
. New York
before the internet. CTO Club

Adrian Bye: But, you moved to New York?

Jon Williams: Yes, | went back and then a couple of years later, myddss RS a2 SQNB 2 LISY A Y =
'YAGSR {dlFGdSao 22dA R @2dz tA1S G2 3I2KE L alFARZ «a
Manchester, New Hampshire. | thought it was going to be like California.

AdrianBye: . dzii = { Kghting€xdoof td $ilon Nalley then, huh?

JonWilliams: b2 GKIF0Qa 2y GKS 20KSNJ O2Fado ¢KIFGiQa I Oldz
a different place but | just assumed the whole US was going to be like Calfdrriiay’ R 2ePRustraliayl &t O' @
that time. So | ended up on the East Coast, spent two years in New Hampshire, two years in Boston and then
08 Mbppns FAYyLffe& F2dzyR Y& g1 & (G2 bS¢é ,2N] 6KSNB:
best place to be in the hited States.

AdrianBye: L QY AYi0SNBAGSR @2dz ale GKFGo 2 Ke R2 @&2dz al @&

JonWilliams: . SOl dz&S AGQ&a | NBFf YStOAy3da LG 2F LIS2LX S ¥
S2dzy iNBE® L FAYR GKSNBQA y2 O2r6ni NeW Yakk wliefeds Yfind iy others &
FNBFa Ay GKS 'yAGSR {GFi8a GKSNBQA |AYR 2F | O &d
bSé 2NJ] 2 AGQa NBIFfte LIS2LXS 2F GUKS 62NIR oKz tAQ
AdrianBye: , S&43> &Sao ¢ K I dia@dut thie 2ity; ®a. RYauyg@w wp hRlelbhodrieS grew up in

| 26F NI &2 6SQNB Fo2dzi +Fy K2dzNJ LI FyS FEAIKG gl eo

Jon Williams: Yes and | guess Melbourne would be like Boston and then Hobart would be like Cleveland from
I aARSQa LRAYy(H 2F GAS6I NRAIKGK

AdrianBye: L G KAY 1 GKFdiQa o0SAy3 3IASYSNRdzA 0 dzi X ,Sao {2
stuff. How did you decide to be a CTO? When did you first become a CTO?

JonWilliams: L RARY QO FANBRGO RSOARS (2 0S@pgomdteda feivn@&Kane f 2 3
demoted, so | was a really bad manager. In fact in the beginning of my management career, | was a lead

RSOSt 2LISN) gK2 KIR y2 LIS2LXS aiAiftftao hyS RIé&zZ L ¢
betterdoa 2 YSGKAY 3 | 62dzi GKI G d¢ L KIR a2YS 3IANBLG Yl yl
how to manage people and teams, and realized that as a lead developer, | can only get so much done. | was
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working at that time seven days a week and | could gelya finite amount of stuff done. When | started
leading teams, | could get a lot more stuff done and that was my motivation to become a CTO.

AdrianBye: 1 26 RAR @2dz R2 G(KI (K L YSIYy @&2dz R2y Qi 2dzai
learn to lead teams?

Jon Williams: | had a patient boss who | was able to work with on how to deal with staff. | went to some
communication courses. | actually went to one communication course, which was really interesting, which
actually had a segmeitbout nonverbal communication which as a technologist with a scientific background |
GK2dzZAKGEZ 62 SEUEKS NIKRE QB2 AyBEOK ST KAYyIZé o6dzi NBFE AT Ay S
posture and other things which are really important elermrgeirt communication. | guess what | realized is, is |
NEFfAT SR (KIG L RARYQUO KIFI@S 322R aSyardAagride ailait
what | started to do is | started asking them what they thought and what they felt, andthtiatnvas really the

buildup towards becoming an effective manager.

Adrian Bye: How long did it take you to become a good manager?

JonWilliams: ¢ KIF 6§ Q& 1ljdzAGS | oAd SY
refiningthose} Af f & SOSNJ aAyOSo L

AdrianBye: | 2 6A3 NB GKS GSFya 82d2Q@S YIylI3aSRK

Jon Williams: | started with a team of 15 developers. All developers | was doing all the systerrsatiin
5.1 g2N] YeasSt¥ FyR GKSy LQR 32yS NRIKG dzL) G2 Of 2
LIS2LX S 6K2 FNB YIylI3IAy3a LIS2Lx So ¢CKSY AGQa | gK2f¢

Adrian Bye: You mentioned like when you started asking the teams how theyght and felt but what
KFELIJSya AF GKSe R2yQd GStf @2dz 2NJ 6KSe& R2y Qi (St

Jon Williams: You could only go by what they say. First of all, the relationships are based on trust.
Adrian Bye: Right.

Jon Williams: So you have to believe whttey say but you take a point of view about it. In a particular
O2yOSNEI GA2YySX @&2dz YIe aleésx ¢Sttt GKIG R2SayQi azdz
G2 0Stf LS2LX S &82dz R2y Qi 0SSt ASOSE KIKBEYa 20D RR dil 0 2dB f
of making it personal. The other tool is really not just communicatingasrene with them but helping them
O2YYdzyAOFIGS S6AGK SIFOK 23KSNX® ¢KSy @2dz2QNB 3ISiaGAy3
importani G2 KSIFNJ ol O1OKIFYyySt ¢gKIFGiQa 3F2Ay3 2y GAGK &2

Adrian Bye: Now how do you get that through the backchannel?

JonWilliams: . @ 3ISGGAYy3 AG FNRBY 20KSNJ G4SI Y YS Yonshipshnot I a
0SUNIeAy3a O2yFARSYyOSa FyR y20 LXlFIe&Ay3d LIS2LXS 277
G2NJAYy3 (23SGKSNJ YR 3ISGiGAy3 GKAy3Ia R2yS NRIKGZ
KSI NJ I 06 2dzi @icénssNIfindpedpldafe @ére than happy to pass along when someone is not
happy or they have concerns so you just have to be an open door and make that okay for people to pass that
along to you.
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Adrian Bye: Interesting. So what other courses or reaals did you study to develop this? | mean a lot of
Jdz2a ¢6K2 NHzy O2YLI yASazr AdQa Iy FNBI O(GKIFIGQa FI ANI
GKFG AG 6l ayQld Sraeée FT2N GKIG 22dz2Q@S | OlGdzr tfe KIR

Jon Williams: Yes.

AdrianBye: ¢ KS 2 G KSNJ NBlFaz2y L Fal Aa 06SO0FdzaS LQY y2i (K
need to learn, too.

BERabe = : ia /B 4 have an opinion on it that
i,EE'E& "y | ‘ B o B/ 4 technologists are typically
SNAAE R ARl i= o not good at this. It seems
' Ll - ‘ cmmre Y that the people wio are
e i) — ; , good at programming

computers, being very
focused on a single task in
technology and all of that
abstraction outside the
real world seem to me as a
generalization, not to be
the best managers.
Although open source is
OKFy3aay3a GKIFG
to ge onto that topic as
well but the starting point
gra NBFEATAYy3
a good manager and that
there were people to learn
from. Someone
NEO2YYSYRSR | YIyFr3aSYSyid GNIAyAy3a O2dz2NBES G | O2f
butitwasanafteg 2 N] Y| yIF3SYSyid GNIAYyAy3a LINBINIY GKIG L R
really the discussion about management as a topic and realizing that it in itself is a discipline. That was really
the breakthrough for me. Up until that pd, | thought people did management just naturally, and then |
realized like | guess anyone who does an MBA would know that management is a discipline that you need to
learn, that there are techniques, approaches and models to doing it.

Ji R g P — ‘ Jon Williams: Yes and |

Adrian Bye: Interesting.

JonWilliams: LY 2yS 2F GKS OflraaSaz L YSIy @&2dz OFy 3Si |
with others on what management is about.

Adrian Bye: Yes, right. Okay.
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Jon Williams: Yes, | was CTO at iVillage, part of NBC Universal. Before that, | was CTO at Kaplan Test Prep ar
Admissions, a division of The Washington Post. Wasghington Post is doing north of $2 billion in revenues
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and over half of that is coming from the Kaplan Group of Companies. So The Washington Post realized back ir
0KS Wyna GKIFIG GNXRAGAZ2YIEE YSRALF Y & rpgofolidinfo G NR dzo t S

SRdzOF A2y &2 (KIGQa gKeé GKSe | OjdANBR YI L Fyo (Y]

done through our website so we had a significasttoenmerce component. Plus, every one of our students,

while most of them werestudying in a classroom with a teacher, all of our students had online learning assets

so we were doing a lot of work inlearning and the online learning space. | really enjoyeddlzateally,

really interesting space for technology.

Adrian Bye: Tho® have been the main twq Kaplan and iVillage?

Jon Williams: Before that, | spent a couple of years at Grey HealthCare running a digital division of theirs,
working with pharmaceutical companies on websites. Before that, | was a Consulting CTO fartgrgeies

like Time Warner, Scholastic and Oxygen Media, and then a whole bunch of startups back ircihra dabst

of which are not around. Some are still around. | did some work with Bluefly which is an online retailer and

an email marketingcompan@ £ £t SR . A3F220 Ly GdSNI OlA BS99 MMasittea Yy 2 4
CTO at one of the first Silicon Valley companies to go public called N2K that ended up merging with CDNow
and ended up getting folded into Bertelsmann. Before that, | wasa€@@ompany called Interactive

Imaginations, which was a tal? website, the number one website in gaming, and eventually got folded and
0SOFYS LINI 2F HnkT aSRALl® { 2 L Q¥l&edprBdBofs siged Np6A y 3

AdrianBye: L QY OdzNX 2 dza ¢ ¢KS adl Nldzd aoS$s
G§SOKZ @2dzQNB 20@A2dzate fA1S tSFRAY
than lots of startups over the last 10 years?

yS KIFa O2
3 2NJ of SS

;U<_<

S IyR
Ay3a S

Jon Williams: , S& @ {2 L aildFNISR Ay {KS-caniwhviivadzstitingpandafter A y

R2Ay3 GKEG F2NJ I O02dzLX $ 2F &SFNBEST L RSOARSR (K
technology guy, notthe bizdevor CH@z2 &2 LQY y2d4 3JI2Ay3 (G2 o6S FtoftS O
K204 GKS ySEG CIrO86221d S84z L f20SR 62Ny Ay3 6A

companies, that was the best way to work with many of them but not haxapémd the bank on just one of

those companies. When | consulted for three years, | worked with three large companies. | actually had
dozens and dozens of startups that | worked with during thatatwh boom time in New York, and found that
incrediblyexih f F NI G Ay 3 odzi L gl ayQd LINBLINBR (2 0SS (GKS Sy

After September 14, | started a family and took a more conservative route getting into large companies but
FNFyl1fte LQY OdaNNByidfe Ay GNIyaAldi 2yQfrfy RSYLR (dklA yq dzYil
the startup scene. It feels exactly like 1996 in New York here at the end of 2009.

AdrianBye: L QY Ay GSNBAaGSR (2 KSINJ&2dz ale (KIdod | 2dz (K
in the startup community, yolkA Y1 6SQNB 3I2Ay3 (G2 aSS | y2G3KSNJ 60dz006-

JonWilliams: ¢ K § Q&4 ¢KIFG Al FSSta ftA1S=T FYyR LQY O02YLX SGS
@8SINAR 320 LQY aSSAy3a o62GK | 20 27F ail Ninpmigs O0 A
GKFG KFE@S 0SSy IINRdzyR F2NJ F¢gKAEST Fff 2F 6K2Y I NB
FOGAGAGE Ay SaldloftAaKSR YR tFNBS O02YLI yASaod { 2

Adrian Bye: Yes, right. Okay.
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LQY Ay (S NBear Beore iv&kdd yn afidtalk about CTO Club, tell us a little bit about what you do as
-/ ¢ho L JdzSaa GKSNBEQNB a2YS NBaUNAROlGA2Z2Yya 2y gKI
specifics from what you did there, can you tell us julitle bit about what a CTO does?

Jon Williams: Yes, | mean | kind of boil it down pretty simple. What a CTO does is they align technology with
0KS o0dzaAySaa FyR (KS LIXlya 2F GKS odzarySaao 2 K0
ySs GSOKyz2ftz23e FT2N) 6SOKy2f23eQa all1So tKS@QNB TA
the business. So once you do that, and coming up with a strategy and a roadmap for technologies that match
0KS o0dzaAySaa ai Nibis® thénputiheright teain& &hd grobdss@siin pace to executing
Ayid2 GKFEG LT yo L YSIYy AdQa aAyYLX Sz AdG Gl 1Sa F f
andSNNEB NBE > GKIGQa Ado

A

Adrian Bye: , 2 dzQ N
older CTO, right? |
meand 2 dzZQNB f

JonWilliams: , Sazx
unfortunately one of
the oldest guys in the
room nowadays.

Adrian Bye: | mean if

@ 2dzQNB f 22
different opportunities.
As a CTO, guys are
IJ2Ay3 G2 at
FyR Fff 0dz
I SQa 3I2Ay3
run2 dzNJ A A G S
going to get 200 million
visitors a week and
KSQa 32Ay13
Ndzy AG 2y [/ h. h[ ®¢

JonWilliams: 2 St £ 2 GKFdQa I fAGGES o0AG dzy Fl AN L adl NIS
edge. So C when | started programmingyas like Rubyn-Rails.

Adrian Bye: Right.

JonWilliams: L Y2 @SR (2 /bbo ¢tKS tlLad GAYS L O2RSR:z L ¢
picked up these technologies along the way. So what you will find in my history is | was aingytbel latest
G§SOKy2t238 o L YSty GKFrdiQa ¢KIFIG F /¢h ySSRa (2 R2
technologies are.

AdrianBye: { 2 GKIF 01Qa ¢6KIG @2dz R2X R2X Aa AGZ YR K2¢ R2
then how  you also avoid, because | mean technology can come in and be very fashionable for awhile and
then later it just turns out to be pretty useless but it was just all trendy for a little while?

http://meetinnovators.com Page 6



Jon Williams: Right. So the way that | stay up to date on tealogy is through my network and finding out
what other technologists are doing with technology. That also helps you devein between the fashionable and
trendy, and the stuff that actually really works.

AdrianBye: { 2 A (i Q&

@ 2dzNJ y Sl ¢2deda 20F 210 KIS NO 2 (¢ htaok2 dzi, 24K | 0 Q
gKIGQa 2dald GdKS f

FiSadg FtdzF¥e GGKAy3a 2F GKS Y2YSyl
JonWilliams: 9 EF Ot e FyR GKFEiQa {AYR 2F 6KFGi RNROS GKS A
AdrianBye: X 6 KA OK ¢ SQNB R&®AYAGSt e 3I2Ay3 G2 13

¢tKS 20KSNJ LRAYG LQY AYyGSNBadSR (2 al lFoz2dzi Aa (K
working inastartupteanga 2 £ S Qa al & @2 dzQNB 4 2 NJchkonstimesithatyiidg A R S
new bleeding edge tecthf 2 38 R2S& GdzNYy 2dzi G2 0SS NBI friddue dza ST dz
stuff, it might be harder for you to work alongside the CEO of a startup. How would you respond to that?

L 1y2¢ LQY FalAy3d @&2dz {2 dz3K rellgibierastecRto/uhderstand. G KSaS |

JonWilliams: , Sa L 3dzSda LQY FanaiyNmzSie® OKI{KASY13 Se AIdSNEI Nk
Fy L¢ alylF3aISNI 6K2Qa | LISNER2Y 6K2Q& NBalLlyairofS ¥F2
whenspp 1 SYa 32 R2gy 2NJ deaidisSvya NS (22 KAIK | NRA] D
making sure that systems actually work so you may hear about a manwdechnology that would be

interesting and a CEO would want to try but it may natleso then you need to share that information with
@2dzNJ / 9h |YyR aleéz a,Saz ¢S OFy (GNB (GKAA&X odzi AGQf
1AYR 2F fSG GKSYaSt@gSa R2¢6y 6KSNB (KEadOBUtwhat 8> ab
g2dZ R 0S o60SGGSNI G2 R2 Aa al @ G, Saz odzi 6SQftt 2yt
dza NBI OKAy3a &a2YS LI I GSEdz gAd iKA&d (GSOKyz2fz23& I yR
my rules for adpting new technology.

Adrian Bye: How would you respond? Obviously, Twitter had some pretty public scaling issues over the last
&SI N | 2¢ ¢2dzf R 82dz NBalLR2yR 2N K2g ¢g2dAZ R &2dz KI @
Twitter during that time?

JonWilliams: . 283 (GKFGQa | (G2dAK [[dzSadA2y o LO@S RSHEG &
problems | had with scaling was becagsand this was a number of yearsagh ¢ 4y Qi O2yy SO ¢
sales and marketing team on all thatiic deals that they were doing with AOL, Excite and all of our other
partners around our music website. My solution at that time was to get connected to that side of the business,
get their traffic forecast which allowed me to forecast traffic, buildttand get funding from my CEO to build

G2 GKIFIG GNIXFFAO &arali So I FYREAY3 IcORAl 2VRINXEFTNOY
certainly not magic and what happens at companies when they get into the difficulties like Tamitterthers

R2X A0Q& dzadzZftfte F2NItFO] 2F F2NBaAIKG YR LI FYyyA

Adrian Bye: Yes, okay.

JonWilliams: L YSFyYy L gFayQid GKSNB a2 GKFdG Y& 06S dzJ GKS
combination of productstf @ ¢ SNB dzaAy3d (KIFG GKS@ KFIRyQG GSaidsSR

did. The other tentative building largeeale web properties 8 S RARY Qi KI @S GKA& wn @&
was no largescale web propertieg A 1 Qa & 2 dzQ@S ARd1IQ @S2 F1XE| (0 Al KSdeAt R (2 2
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Adrian Bye: One interesting post | saw, talking aboutifter, was they obviously had extreme scaling issues

AY F aK2NI FY2dzyd 2F GAYS GAGK GSOKyz2ftz23e GKFG g1
saw was the way the system kind of grew was bit by bit by bit, sort of they kept patolirggthings onto the
YSEG GKAy3 GKIFIG 61a&a ySSRSR FyYyR &2t gay3a (GKS ySEG LI
time to really step back and solve it from an architectural standpoint, they ended up with a very brittle

solution which workedut the problem was it was very brittle. So as different things happened or things

needed to be changed, it became even more and more brittle, and it broke down a lot.

Jon Williams: Right,

a2 gKFG GKS& |
Ad GKS@ RARYyQI
process we call

refaO G 2 NR& y 3 X

Adrian Bye: Right.

Jon Williams: X 4 K A OK

is coming back and

GKSY @2dzQNB 0«
features in technology
systems, the best way

to it would be this but

S R2y Qi KI @S
gSQtf R2 Al GO
instead and

refactoring is taking

that time out to cane

back and do things a

way that will satisfy

scaling issues.

Adrian Bye: Yes.

JonWilliams: ¢ KS& Of SI N¥f & RA

RyQi Ftt20FGS Fye LELFyyAy3I G
LJdzof AO AYOARSY(lzX (GKS&@QO

7S LINECutivée dpproval @ do ekactlj thafl. 2 F T dz

AdrianBye: , S&3X NAIK(G @ .84 YR (KSe2Q@S YIRS GKS o0dzaAysS
JonWilliams: , Sa FyR AGQa F 3I22R LINRofSY (2 KI@So L 2dz |
othSNJ 61 & HKSNBE GKS2QNB NBFIFIOUI2NAYy3I ff GKS GAYSI L
GKSy GKS odzariySaa R2SayQid YIFIGOK AlG FyR (G(KS o0dzaAyS

marketing instead of technology.

AdrianBye: Yeg G20l ffed 2Kl GQa @2dz2NJ FI G2NARGS ftA1S RSOST ¢z
that, what are the platform and languages? | mean are you a Linux guy? Are you running everything on a
Windows platform?
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JonWilliams: L QY | youreld sb | started working seriously with open source in 2004 when | started

the Kaplan and | started an opén2 dzNOS A G NI} §S3& GKSNB® LQY | o6A3 IF
some of the newer technologies particularly Reoyw | A f & ® terksed'to ste& biding soryfe work with

GKIF 4o LQ@S R2yS a2YS avlrftf LAf2G LINRB2SOGa ¢6A0GK A

Adrian Bye: So you like Rubgn-Rails? | interviewed Jason Fried from 37signals and that was one of the
things he taked about.
JonWilliams: LQY FAYRAYy3I LIS2LX S lofi-Rais. REknddtk onki®R RS OS

ol y
A0FtAy3 GKIG Ad R28ayQi &0I ¢

NE
So
Adrian Bye: Right.

JonWilliams: . dzii GKS 1y201 2y W @I ocalioftheseyS om didiya GISKYFal RA2{y C
initially until you get enterprise thinking and work on them. If we take our enterprise technologist and they
starttowork on Rubpnwl A f 83 ¢gSQNB 3I2Ay3 (G2 a2t @S a0lfAy3o L
a mater of what happens is you get a lot of these younger teams working-BoHRails not thinking about
a0ltAy3as YR (KSy GKSe 2dzad 3Si aiddz01 Ay I O2NYSN
known to scale.

Adrian Bye: But the irony $ that they might not have had the scaling issues had they not started with- Ruby
on-Rails in the first place and being able to quickly prototype what people needed.

Jon Williams: Yes, exactly but if they built in Java, it might have taken them two ortifmes as long to get

there and the business may have failed in the process.

AdrianBye: , Sax SEI Oilfteéeo [ 22fH {2 GStf dza I o0AG I 62 dz
L NBIR 2y @2dz2NJ LINPTFAL S &2 Y&tbefCOIBat yiolKaredoday Bedause &f it 01 &
what does that mean and what do you guys do?

JonWilliams: L | 0&2ftdziSte ¢2dzZ RyQlid 6S G4KS /¢h AF L glayQ
consulting, and | was working with other CTOsand CE@si G 2 F (U KS&S LIS2LX S RARYQ
GKSe 6SNB STFTSOGA@Ste AatryRa AY bSg ,2N) /AdGeo
have people they worked with at Oracle, Sun, Apple and all the other technology comipe@igfornia, and

when they got stuck on a gnarly technology problem, they call someone up and get advice. | found that in
bSs .2N] GKIG GKFG 2dad slayQd GKS Orase {2 sKIFQ
him and | decideda start the New York CTO Club. We got 15 CTOs in a room over breakfast and just started
discussing technology.
AdrianBye: L FAYR L OFYy AYI3IAYyS GKIFIG FANRG GAYS @&2dz Fdz
SELX 2RSSR IyR (KSEKAESHBIBAIISAYIIKAYRAASOBANE ¢ NARIKGK

Jon Williams: Not in the first meeting. Part of the problem at the time is we were all told to be secretive

about technology. For some reason at that time, it was viewed as a competitive advantage not to share what
techy2f 23A8a @2dz 6SNB dzaAy3d 2dziaiARS 2F GKS F2dzNJ g1 f f
O2YLX SGS 2L1RaArAdsS G2 6KFG ¢S Ittt R2® 2SQNB Ffft
little cautious at first but what happened wdike at the fifth meeting, | had that heaploding moment

where | found three other CTOs had experience with a vendor that | was actually in negotiations with. So here
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| am talking to three people that had already licensed the product that | wantedeovho were giving me
thereals 2 NI R Ol &S 2F gKI G 62Nl SR YR ¢KFd RARYQO 62N
breakthrough moment for me.

Adrian Bye: How was that a breakthrough? What did you do differently as a result of what thgsagjd
you?

Jon Williams: | had information that | could reflect back to the vendor to hold them truthful to their product
FYR GKSANI O2y (N} OGa GKIG L RARYQG KF@S LINAR2NI G2 0
worriedabout(E ., YR %0Xé GKIFEG éla y20 AYyTF2NYIGAZ2Y GKI G
Adrian Bye: Did your deal
go through with that
vendor?

Jon Williams: Yes.

Adrian Bye: Was it a better
deal as a result?

Jon Williams: It was an
absolutely better deal and |
was actudly consulting for
the time. My client loved
the product and made lots
of recommendations for
that vendor in the future.

Adrian Bye: So it was a
good thing for everybody.

Jon Williams: Absolutely.
Adrian Bye: Were you able to knock the price down as k®el

Jon Williams: Of course. That was part of it. | mean open source is now really helping us do that on a much
larger scale than it did back then.

AdrianBye: . 2 dzQ@S YSyiA2y SR 2LISy &42dNDS | F86 GAvSio |
a lot?

JonWilliams: L G KAYy]1l 2Ly &2d2NOS Aa NBrfte O2YAy3a ol O1 &
AYGSNBAaGAYI lo2dai GKS bSs _2N] /¢h /fdzo Fa& I 3N dz
companies in New Yorktosorgef (1 KS avYl tfSad az2 @2dz2QNB 3I2Ay3 G2 7
GrS6 2y 2Ly a2dNDS RSLISYRAYI 2y SKSGKSNI (KSe QNB

latest consumer startup or in the niche industry. But we do end upnigl&bout open source a lot.

AdrianBye: 2 K2 Qa Ay GKS /¢h [/ f dzoK
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JonWilliams: [ SG YS GrFf€1 F tAGGES 0AG Y2NB Fo2dzi GKS Of dz
need to be introduced via another member to become part of the clulavémembers from AIG, Barnes and
Noble, Cablevision, banks like JP Morgan, Bank of America, Gore Hill, | have members from a couple of

Ydza Sdzyas FyR (GKSaS INByQd 2dzald / ¢had -ntakaeinéntrblNS L.
Certainlyif K R a2YS2yS FTNRBY az2NHIYy {dGFrytSez L R2yQli KI @
a2YS2yS GKFdQa YFylFr3aAay3a | G4SFY 06SG6SSy wmn FyR wmnan
million in technology spend.

Adrian Bye: What are your guys likas a group, your total tech spend?
Jon Williams: Oh, total techspendL | Olidz f f @ R2y Qi KI @S GKFG ydzyo SNJ

AdrianBye: ¢ KI 1 Q&4 @2 dzNJ ydzYo SN 2y S ydzYoSNJ 2NJ Yl &6S é&2dz 3
fA1SY a/2ttSO0GA@Stesx 6S O2y(iNBf bPHdT O0AftA2Y 2F 0

JonWilliams: ¢ KI 6§ Qa AyGSNBadAy3a o I dzaS ¢S R2y Qi T2 0dz
u

S
Ay NERAZOG A 2 YLINBKFAG S48 Q NIK 20

z

2‘
Gdzl £ f& 2y LldzN1}RaSo

Adrian Bye: Alright.

JonWilliams: 2 SQNB y 20 F 3INRdzL) GKI G§Qa GNBAYy3I G2 SELIYR 2
a2YSOUKAY3 (GKFd AYRAGARIZ f YSYOSNER o0SYySFTFAG FNRBYZI |
trusted group thatyolR2 y Qi IS4G ¢6KSy @2dz YFH1{S AG Ayid2 F o0A3TISN

AAAAA

AdrianBye: wA 3K (1 @ {2 K2g R2Sa 2yS IS asSt SOGSRK L YS!
a[ 221 L slyid (G2 22Ayd¢ b2g LQY y20 | [/ ébh2EERIRQY
and then how do you decide which other guys do get accepted because that can be kind of a complicated
issue?

Jon Williams: , Sa @ {2 AT @2dz 6SNB (G2 +rtal YS G2 22AyZ LQR
Sljdza @I t Sy (cus little bitby aAl@ving gedyple to come as guests so they can at least experience
and make some network connections fromadnd YS @A &aA il o .dzi 6SQNB NBI f
AAYAE LN G2 GKS SEA&aGAY3I YSYSSNNSY¥?SHEI iiea abgsE af
SlidA gt Syl GKFEG L 1y26s FyR GKSBQNB fA1S dA® ¢K
contribute tooureY | A f ®¢ LQ@®S KIR | ydzYoSNJ 2F LIS2LX S 4K?2
monthly faceto-F | OS YSSOAy3ao tKSe gl yGSR G2 0SS @ANIdz f
for.

Ma D [0

Adrian Bye: So they have to be New York Cltased then?

Jon Williams: So New York City  a SR 'y R NXB3dzZ NI & | G§0SyR ezodadde’o2 y (i K
SOSNE YSSOGAy3 odzi YI1S adaNB &2dz R2y Qi YA &tafadez 2 Y/

meetings is where we build the trust between the group and of our morning;h@wr meetings, we spend at

least an hour justhaving c&fS | yR OF 6 OKAy 3 dzLJ 6AGK Sl OK 20 KSNW (

7 P

AdrianBye: . S&4Y ¢KSyYy @2dz 2dzaG OKI G lFo2dzi &aGdzFF (GKSy &aSN

5

a deal with someone and three guys that have already done the si@ale
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Jon Williams: Yes and

in technology the

equivalent of that is
@2dzQNB f 221 AY:
new content

management system

and four people have
already done an

evaluation of all the
vendors. When they

get back to their desk,
GKS@QNB -3I2Ay 3
mail you thei

evaluation document.

Adrian Bye: Yes, right.
JonWilliams: L G Q&

going to save you like
four weeks of work.

Adrian Bye: Yes. How big is the CTO Club?

JonWilliams: 2 § KI @S yn YSYo-BiNHz> YEWOQENRER®2dZI QPSS KIF Ruth FS
of New York. We keptthemontheel At fA&AG>X FyR Ad0Qa | Oldaftte | 3I22
New York network. But you really need to have been an attending member first before that happens.

Adrian Bye: How many cometoameeting? i1 Q4 Ay | o6A3 YSSiAy3a NR2YK 2

5

presentation? | mean like what actually goes on? Or do you have like a secret chant and you light candles?

z

JonWilliams: , S&% ¢S dFt1 YtAy3zys Nlafdad@mbanaﬁslmgsm)ayofEtK 0
{2YS GSOK 3Jd o1t a uél OKAYy3d KA&d 1ARa FyR 2yfa GFf]
Adrian Bye: Oh, God!

JonWilliams: X s KA OK g+ a O2YLX SiSte& SYolrNNIaaiAy3d F2NI ¢

(0p))

Butwe have asponsof. 2 { dzy aAONRaeaidiSvya KlFIa o06SSy 2dz2NJ aLRyaz
Adrian Bye: That means Oracle is your sponsor now?

JonWilliams: L K2LJS a2d ¢KSNBQ& F 234 2F GKAy3I&E 2y GKSA
andgoingonwk (G KS A0GdzZFFr K2LISTFdzA te GKSeQftft 3ISG ol O1 G2

Adrian Bye: | actually know people at Oracle. If you need help with that, let me know.

JonWilliams: / 22t X 022t @ LQ@S | Oldz fte KIR 2heKSNOrIOZTOLI y
/ £dzo a2 LIS2LX S KIFI@PS RSTAYyA(GSte aSSy GKS @lFtdsS 27
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Fft® CKS@QNBE 6KFdG L g2dzZ R OFfft | o0l OINRB2Y alLlRyaz
0 dzii U K én@budhg. yWhat Sun Microsystems decided was that they would benefit from allowing the
CTOs to help one another and not intervening in that relationship.

Adrian Bye: But they do come to the meetings?
Jon Williams: On occasion, yes, they come. Thggare usually busy but they make as many as they can.

AdrianBye: , SaX L YSIy AdGQa oNI}yRAY3 YR (KSe& 1y2¢ (GKS

5

room and breakfast.

Jon Williams: , Sa @ 2SS Ad0F NI Fd T1Yo nevénmore canyed fadkio theidgsk byl G
MaYnn FyYyR GKFGQA | dzyAljdzS bSg ,2N] GKAy3AD LT &2
going to deal with freeways and all sorts of stuff when you leave a networking meeting whereas in New York
€2dzQNBE on YAydziSa FNBY |yegKSNB FTNRY (KS YARRES 2
yYon 6SQNB OFGOKAYy3 dzZLJ 2y SIFOK 203KSNJ 2y LINR2SOila
have a different speaker every month. S®8fa A YS&a A0 Qa | Of dzo YSYoSN® 1 02
SEGSNYyLIFE &LISI1SNAO® 2S500S KFIR aLISF{SNBR ftA1S CNBR
Allaire who invented ColdFusion.

AdrianBye: [ S Qa al & @&2dzQ@S F@es Fred NdRandtalkvid yiaguys gbout? 2 K|

Jon Williams: Usually talking about the state of startups and VCs. We had him come in ttemdboom.
2S KFR O2YS AYy wHwnnam NRIKGOG FFOEGSNI GKS o0dzaG o {2 6SQ

Adrian Bye: How many of you are there in a meeting?

JonWilliams: 2 § dzadz £ £t @ 3ISG Fo2dzi KIFIfF 2F dzas nnX FyR 68
in these meetings is we make them highly interactive. When | prep a speaker for the méstggo them,
G,2dz gAft 06S AYUSNNHzZLIISR FTNBljdSSydate FyR 2F0Sysx vy
FYR 0S NBIFIRe (2 32 6KSNB (KS ljdzSaidiArzya I NBoé ¢ KS
stuff. We want to har the real story. We want to hear what really happened.

Adrian Bye: Right.

JonWilliams: 2 KI 4 ¢l & 0KS A&daadadzS FyR K2g¢g ¢l a AG RSIFEG 6Ad
you were asking me before about Twittewe had a presentation fronosneone from Flickr, certainly one of

the largest websites in the world when it comes to managing media always onlin@jdem He was

SELIX FAYAY3 (2 dza K2g GKSe& YlylI3S 620K GKSANI RS@St
sameproblem¥R o0l aAOFffe& AdGQa F YFGGSNI 2F LXFYyYyAy3a 41l &
system of how they deal with huge traffic influxes, and what they turn on and off as far as dealing with that.

Adrian Bye: Really? Flickr actually hastodedlw K GKI G f A1S Yl ydzZ tfeaod ¢tKSe

Jon Williams: When they first did it, they did it manually, and then what they do, what all of us do is we set
those into automatic triggers.

Adrian Bye: Alright.
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Jon Williams: One ofthetechnol@ A Sa @2 dzQf t KSIFNJ I NRPdzyR aoOlftAy3 Aa
refreshed every few seconds from a source so one of the things you do when you get a lot of traffic is you tell
0KS Ol OKSZ 452y Qi NBFTNBaKOD Wdza i 1 SSL) dzaAy3 gKI G

Adrian Bye: Right.

© Jon Williams: & | y R

come back to the

database in 10 minutes

when the database

RZSayQu KIS

fa)\GK GKS @2t dzy
RSFEAY3a gAGKDE

Adrian Bye: Yes, right.

Jon Williams: You can
automate that.

Really what we do in

. these meetingss we

get the real story of

what actually went on

behind technology and

0SOIdzaS AdQa |

environment, | find

that people are
zaaizyao CKSANI 62aa AayQi

about what they wtN\B OKI f f SYaSR gA0GKI 6KIG RARYQUO 62N] | yR

AdrianBye: { 2 A G Qa dzLJ (2 @2dz G2 YIS adadz2NB GKIFG @&2dz 3Si
attention of the CTOs?

JonWilliams: , Sa a2 6SQNB R2AYRY (igreS (GAyyadiady G Lf vz {I2fdall 8Fa2
LR2ffAY3a YSYOSNR G2 Fal GKSY ¢6KIG (G2LA0Oa GKS@QNB A
presentation on Twitter right now but all of them are interested in cloud computing and atlitfezent levels

of service coming from the cloud.

AdrianBye: { 2 AT @&2dz KFR a42YS2yS gK2 OIFYS f2y3 IyR &aLR
GKFGQR 0SS LINBOGe AyiSNBadAy3akK

Jon Williams: Yes. If you happen to know the Amazon CTO, | would melsbme him as a speaker.

AdrianBye: L R2y Qi @ { 2 NNE o b2 L FOGdzZa tte R2yQl (1y256

Actually before we go on, before | change the topic, have you heard of an organization called The Research
Board?
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Jon Williams: No, IKI @Sy Qi ®

AdrianBye: ¢ KS@ QNB LINBiGie AyGSNBaldAy3ao LG 61 & F2dzy RSRX
across, | guess, the US and maybe the world. They only deal with the CTOs who are like the really, really big
CTOs. Actually, lThaye i 221 SR 4 GKA& Ay tA1S &aAE &SI NBR a2
oFaAr0 dzyRSNRUGIFIYRAY3I L KIFEI@GS 2F GKSY A& GKIG AGQa
of Fortune 500 companies that get together maybe stinng like once a quarter, and invite vendors like

Oracle and so on to come in, hear what they do and sort of talk directly. It provides some influence towards
0dz2Ay3a RSOAaAAZ2YaED ¢CKS NBIFazy LQY NBYS visigidhayidd A U
think their main office is in New York City.

QO#S YyS@HSNIJ dzaSR GKS Ofdzo Fa Fy AyTft dz
F62dzi 3IAGAY D way{fram thatiidence. Batdzi K S
YSGKAY3I 6SQONB AYyiSNBaliSR AyX Ay GKS

Jon Williams: | S& @
G§KS Of dzo A
GKIFG YILe oS a

QX

o N
N Uy U

>+

<

L

AdrianBye: , S&> AT @2dz R2 | &SIFNDK 2y ¢KS wSaSIkNOK . 2N
Jon Williams: Cool.

Adrian Bye: Yes and their website actually shows a pietof their office. | was just walking with a friend and

L ¢6la fA1ST daeé D2RX UGUKSNBQad ¢KS wSaSkNOK . 2FNR 0
dThe Research Board is an international think tank headquartered in New York Cibbehgip is by
AYGAGEGA2Y 2yfe& YR Aad NBAGNAROGSR G2 / KAST LYyTF2NY

ax

JonWilliams: wA 3K & LiQa (GKS /KASF LyF2N¥IGA2y hFFAOSNE
Technology Officers who are thebd 6K2 | NS NBlIffeé Y2NB FT20dzaSR 2y

R2y Qi KIFI@®S (GKS alyYS o0dz2Ay3 LRoSNAR a /Lho

Adrian Bye: How do you guys make sure that you have the right level of influence there or do you not care? |
YSty tSGQa al2y a@xS2nSI P2¥5ae2dzNJ INRdzL) 6 SOl dzasS (K.
GKAA ¢K2 ¢g2dzZ R 0SS LRGSYOGAlrf &aLSF{SNBR F2NJ &2dz AF @
not going to be the tech guys as much but they will be the busiBled= & ® Il 26 R2 GKS@& (y?2
have just 40 guys in the room who each have two guys reporting to them?

JonWilliams: L QY 2dzad OGNBAY3 G2 dzy RSNEROFIYR GKS [[dzSadAz2y o
AdrianBye: L YSIyYy ¢RSEQ2FIRYFESHSYOS FyR f SGSNIF IS FTNRY &
G2 GKS /¢ha 2F O2YLI yASaz NARIKGK ,2dz R2 KI @S 3dz
might be just running a group of 10 people at Morgan Stanley.

Jon Williams: Right, right.

AdrianBye: { 2 f S@SNIF IS (GKSy GKIG GKS 3JFdzz2 3Sda F2NI O2YAyY
always maintaining a high level and what is that high level you care about?

Jon Williams: Right. So the high level is thedwledge around technology and technology management.
2 KOG &2dzQff FAYR Aa GKIFIG | Y2NB 2dzyA2NJ LISNB2Y |
O2YLIh yes g2dd R 0S Of2aSN) (2 (GKS GSOKy2f RaBwesdytoR RS
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0KS &L SNAO® {2 + &aLSIF{SNI gK2Qa 3F2Ay3 G2 0O2YS A
the wrong audience. But a speaker who wants to come in and talk about security and scaling issues with cloud
services then you hawexactly the right audience.

c
QX
—

AdrianBye: b2 > L 3S0 (KIG odzi K26 Rzé 0 KI JS |
Of 2dzZR O2YLJMziAy3dx tSGQa are AdQa G4KS 1'Yrlz2y |/

have in your N2 dzLJK L 3JdzSada ¢KIG LQY GNBAY3A (2 dzy RSNRAGH Y
aboutthatcK2 ¢ @2dz R2 2NJ R2y Qi | OOSLIi a2YS2yS FyR YIAyd
maintaining. | mean | go through this with wheelect for my interviews.

Jon Williams: Right.

AdrianBye: L QY SEGNBYSt e LMAO1e lo2dzi Al LQY AyGiSNB&ads
problem.

JonWilliams: CANE G 2F Fff2 6S KIF@ZSyQd F2dzyR émmétioriaﬁd\l:é & ON.
YSOSNI AAPS 2dzi | fA&G 2F YSYOSNER FfiK2dzaAK GKI GQ&
GKSeQft 1y26 2yS 2N (62 YSYOSNE |yR (KSeQff NJSIOK
Fal GKSY SKIAKIAG ek 2tdxf]lR L SELISOG FyR 6KFiQa GKS f§

g2dzQf t KSIFNJ GKS adaWS()\LaK)v\yéEI | 2 QDSNGLnyS?ﬂ Z@S Nizy A lj dzS 3INZ
level of skill and understanding of technology, @d Q&4 O@SNE O22 LISNI (A OS dé

2 KFG 6SQ@®S | OGdz2hftfte F2dzyR Aa 6SQOS KFER | ydzYo SN 2
about their technology and then this is exactly the group. So if a speaker is willing to come in and actually

have an open dilogue about a particularissug S Qa GF 1S 2 LISy gtediNOSexakctliyz 2y S
0KS 3INRdzL) GKFGiQff KSELI aKIFILIS GKAY1Ay3 FNRBdzyR GKI G

AdrianBye: / |y @2dz IABS YS Y2NB 2F |y ARSI foRafmendbisrandT A ( &
K2 R2SayQikK

JonWilliams: , S& @ LiQa GKS /¢h GKFEGQa Yrylr3aAaAy3das fSGQa a
time thinking about technology architecture and processes around development than they spend, say,
workingwithvendord YR 0dzRaISia I fiGK2dz3K ¢S KI @S a2YS RAFTFSN
speakers who have niche technology jobs actually request to join the club after speaking to it, what was really
GKS dzZf GAYFGS O2YLX AYSYyd FyRikeSQ@S | OOSLIWGSR || FS¢

Adrian Bye: How big do you guys plan on getting?

JonWilliams: L G0 KAY]l ¢6KFiQa AydiSNBalAy3da Aad 6S KIF@S y2 LiX
IthéG (Sy 2S8INE AyS YR 68 &GAfT R2redlng fdmbeds | v @
YR ¢S R2 GKFG 2NBFYyAOFffte Ay YSYoSNIfSGUSNAR® 2K
4d2008aaFdd ® 2§ R2yQi KI@S Fye 2GKSNI32htae L 1y
YSSi odzi A (sefédl madd ®nis. | & dz00S

AdrianBye: , S&3 NAIK(G @ 52 @2dz Jdz2ad SOSNIEA1S oflFOlolff

JonWilliams: 2 S RSFAYyAGSte aleé oFR (GKAy3aa | o2dzi SSYR2NA
our private email list.
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Adrian Bye: Right.

Jon Williams: If you do one of these companies with a member wrong then everyone else is going to hear
about it. But technologists will judge everything on merits.

Adrian Bye: Right.
JonWilliams: { 2 GKSNBQa It gl &deveryverficMA & 2 LI NIidzyAdGe T2

Adrian Bye: So the main components then of your organization are the monthly breakfast and networking for
an hour, then the meeting with the guys for an hour and then thaail list which mostly goes locally
Ff 6K2dzZa3K ({KS NBo@d Ate th@eaisldthé majataipmponents to what you do?

JonWilliams: ¢ KS 20 KSNJ GKAYy3a G(GKIF{iQ&a KIFINRSN G2 GN¥ O1 06 dzi
connecting separate from the club, having lunch and breakfast. Often, someone will ask argaedtas

often as not, they will get an answer offline fromthe generfe At t A &G 0SOlFdzAS Al Qf f
conversation discussion. So we have that as well. The other area that that comes up is in hiring as well. We
wanttobecognizdi 2F y2i LRI OKAYy3 SIOK 2GKSNRa (SOKy2f 2 3¢
professional manner.

Adrian Bye: Right. Interesting. So anything else you want to tell us about CTO Club?

JonWilliams: L 1y 2¢ GKSNBEQa 0SSy 23RKSSNJI2AAKISAING 30 f (deokad  avill eNaisS
aAlT S 2F GKS 3IANPdzLI® Iof20 2F LIS2LX S 4SSttt YS GKIFGQ
023SUGKSNJ yR 32 o0l O1 G2 GKSANI RSalo . dzli L tRedzSaa
CTO Club is just one of many networking organizations. | think for technologists, networking itself has an
extremely high value. | find every time | talk to a new technologist about a technology, | am in constant
learning mode and technologists lote2 f S| NI/ ® ¢CKSNBQNB a2 Ylye |YFTAYyY
Tech Meetup is one of those. Even if you just start scanning technology graupstimp.com there are so

many different opportunities to netwd. SIM in New York and the-gate areas in other technology
YSUg2Nl Ay3 3INRdAzZL) 2LSy (G2 |ttt GKSNB FINB 2dzad Ylye
GAUKZ YR S@OSNE GSIY G(GKIFIG LQ@OS NIyIsposspl& | f ol e&a S

Adrian Bye: Yes, because it adds a lot of value. Okay.

{2 GKS 20KSNJ FNBF (KIFG LQY AYyGSNBadSR (2 al eéz2dz
that are business type guys that want to find a CTO type cofounder. How yamukliggest is the best way to
approach that?

JonWilliams: h KX Y& H ¢CKFiQa I KFENR ljdzSadAazy o

AdrianBye: 2 KI G KI @S 22dz 488y GKIGiQa ¢2N)] SRK

JonWilliams: 2 K+ i KI @8 L a8S8Sy GKIFG KF@S 2Ny SRK LiQa dz
model Ith y{ GKI G ¢2Nl & 06S8ad Aa (2 FAYR az2v82y$ GKFG @
Y2RSt 06801 das 82dz (y26 6KFi{ 82dz2ONB 3ISGdAy3as ez2dz |
82dZONB F AGFNIidd) / 9B ZKI GESORKAASE 2 8NPE H2XNEBR 6 A
iNHza G KFra 62Ny SR 6AGK Ay G(GKS Lladoe LT GKIFIGQa y2i
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to get out to these networking events and just meet as many CTOs as possibléoNetech Meetup is one
2F GKSY® {GFINL G2 YSSG GKSY YR FAYR GKS 2yS (Kl

Adrian Bye: Of your group of 80 guys, how many of those guys want to go and make startups?

Jon Williams: Of the existing group, we probably have about eighto&Y Ay &G NI dzLJa &2 A
Most of them have corporate jobs.

Adrian Bye: Is that where most of them want to be? They want to stay in big corporate jobs?

Jon Williams: It depends. | think we go through cycles. The difference betweesttirup and a corporate
220 Aad NRA|l NBgIFNROD ¢tKS O2N1ER2NIGS 220 Aad YdzOK Y2
KFIgS tSaa NRal® LiQa NBFIffe GKS SFENIieé /¢ha gK2 |

hyS Y2RSt GKI G thaQ €k8, that ScBnfributezoNs|CE@séving a seasoned CTO or
G§SOKy2t23Aad0 FROAAAY3I G(GKSY YR KSfLAyYy3a (G4KSY aSt SO
basically grab any technologist you know from any company, buy them bredkfast,or dinner, anail them

FYR LIAO|l GKSANI 6N} AYy® 2 KAfS GKS@QNB 3ISiddGAy3a LI AR
F LILINB I OK G(GSOKy2ft23e AF @2d2QNB | ySg &il NI dzLdo

AdrianBye: { 2 ¢ KIF G @2 dzQNB al @ Ay 3 A asharpdchiguys andzurd d@msintoOl y S
CTOs?

Jon Williams: , Sa @ hyS 2F GKAy3a @&2dxQff FAYR 0SisSSy | &
CTO is the seasoned CTO has the network, and knows when and how to ask for help.

Adrian Bye: Right.

Jon Williams: Whereas the young, sharp guy thinks the only thing they have in their toolkit is solving every
problem themselves.

Adrian Bye: Yes, right.
JonWilliams: 2 K 6§ Qa AYyGSNBaldAy3a gKSYy @2dz 4SS chdsStheptaléd2 Y LI

G2 FTAOGS 20KSNJ LIS2LX S 6K2Q@0S KIR GKS&asS LINRofSya oS
someone else has had this problem before you had it so go and talk to them.

Adrian Bye: Yes. No matter how new and on the edge you thinky&izar 4§ KSNBEQNB 2 (i KSNJ 3 dz
with the problem in some context or another, you know?

Jon Williams: Exactly.

AdrianBye: 9 GSNEO2Re& G(GKAyl1a 0GUKSE@QNB Fff | dzyAljdzSE &aLISOA
JonWilliams: ;, S& | YR @6KSy dzyr /ICRQDAAYA yI13 &GN dzZLJE L Qff 0S5 f
Grtl1 G2 o6a2 IyR a20X¢3x aD2 NBaSIFNOK GKFIGZ¢ 2N a[ S

gKSY (KS& KStLI 20KSNBRI GKS&QNB I fowaz & dF fakKISe ar 2319 @i
This is something CEOs do really well and | think CTOs kind of lag in realizing that this is a valuable job skill.
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Adrian Bye: Yes, right.

Has it helped you in your career that you have the CTO Club behind you? | mead @O NS 22 1 A Y 3
with a new company and they know that you have this at your back, does that assist you?

JonWilliams: LG R2Sa® L YF1S &adz2NB (2 YSyidAzy Al 6KSy LQ
helped me in some jams. | had a jaffrhis was back a few years ago. | had a jam with an expert. | was having
problems with the work for me in a particular system. This was quite a number of companies ago, and | had a
jam on a Friday. Through the New York CTO Club by Monday, 9:00 ANl dygzkrt sitting in my office
g2N)lAy3 6AGK YS 2y (KS azfdziazyo L ¢2dzZ RyQid KI @S
CTO Club.

Adrian Bye: Interesting.

l'y@OdKAYy3 &2dz gyl G2 GStft dza lo2dzi 6KAOK ¢S KI @Sy
JonWilliams: IQY  6A3 FR@G20FG§S 2F 2Ly &a2d2NODS FyR LQY NB
the nature of technology teams, turning them into networkers. | think 20 years ago if | had told people when |
was interviewing for jobs that | was a heavy netw®iMJ LIS2 L S LISNBR2Yy X (KSe& ¢2dzZ R

a good technologist.

FYGSR (G2 Kdz3 @&2dz

AdrianBye: ¢ KS& g2dzZ RQFS 02YS dzLlJ I YR 4
2 dzOK &

@ 2dzQNB a NX¥P b S srRréManaGREGuUR NIP ¢

Jon Williams: Exact & ® ¢toSyiGe @SIFENAR 323 SOSNEB2YyS 4l yiSR (K
pass notes under the door with a broomstick.

Adrian Bye: Yes.

Jon Williams: Open source has changed our view on that. We realized that put two of these peoplleeioge
or put three of them together and magic happens.

Adrian Bye: Have you had Richard Stallman come along to speak?

JonWilliams: b2 ® 2 KFGQa KAia ylY$S | 3IFAyYyK LQY &2 NNEO®
Adrian Bye: Richard Stallman.

JonWilliams: 2 KSNBEQa KS TNRYK

Adrian Bye: From GNU.

Jon Williams: No.

AdrianBye: | SQ& GKS 3dz2 GKIFIGd Ay@SYyGidSR GKS Dt[ @

Jon Williams: Cool! We would love to have him speak.
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AdrianBye: | SQ& dzLJ Ay . 2ai2y®

Jon Williams: Cool. | had Matt Asay and John Newton from Alfresco. | did some work with tFeey.have
come and talked about open source a couple of times to the group.

AdrianBye: LQY y 20 TFlI YAfAIFINI 6AGK GKSYO® L LINRBolofe R2 1
aLISIFTSNAR FT2NJ AT @2dz2OQNB AyiSNBaidSRo

Jon Williams: Sure. We find speakers whant something different. They may be sick of doing the

broadcast meeting. Plus, some of these speakers will have a meeting with three of four people in a company
and have a great interactive but this is an interactive with 40 people so | think igeun

Adrian Bye: Yes. Cool! Okay.

Is there anything else you want to talk about?

JonWilliams: b2 3 L GKAY] GKIFIGQa 3I22R® L dKAY]1l LQ@S LINRO
Adrian Bye: You did a good job. Thanks so much for your time.

Jon Williams: Hey, great!Great to speak to a fellow Aussie.

Adrian Bye: Okay, thanks.
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