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Interview with Jon Williams from New York CTO Club 

Adrian Bye:  ¢Ƙƛǎ ƛǎ ŀƴ ƛƴǘŜǊŜǎǘƛƴƎ ƛƴǘŜǊǾƛŜǿ ŦƻǊ ƳŜΦ  LΩƳ 
talking with Jon Williams.  Jon is actually an Australian 
ƭƛǾƛƴƎ ƛƴ bŜǿ ¸ƻǊƪ ŀƴŘ ƘŜΩǎ ƭŜŦǘ !ǳǎǘǊŀƭƛŀ ƻƴƭȅ Ƨǳǎǘ ŀ ŎƻǳǇƭŜ 
of years before I did.  He runs a pretty interesting 
organization which is pretty low-profile called the CTO Club 
in New York City, which is a collection of the top CTOs in 
New York.  They kind of get together, meet and talk about 
stuff.  Jon has been a CTO in a number of fairly well-known 
ƛƴǘŜǊƴŜǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ƳŀȅōŜ ƘŜΩƭƭ ǘŜƭƭ ǳǎ ŀ ƭƛǘǘƭŜ ōƛǘ 
about that. 

Jon, thanks for joining us. 

Jon Williams:  A pleasure.  My pleasure. 

Adrian Bye:  ¢Ŝƭƭ ǳǎ ŀ ƭƛǘǘƭŜ ōƛǘ ŀōƻǳǘ ȅƻǳΦ  ¸ƻǳ ǎŀƛŘ ȅƻǳΩǊŜ 
!ǳǎǘǊŀƭƛŀƴΦ  L ƪƴƻǿ ȅƻǳΩǾŜ Ǝƻǘ ǘƘŜ ŀccent as well.  But tell 
us a little bit about where you grew up in Australia and 
ǿƘŜǊŜ ȅƻǳΩǊŜ ŦǊƻƳΦ 

Jon Williams:  Sure.  I grew up in Melbourne, Australia 
which is the south coast but really more like the north coast of the United States.  I went to Melbourne High 
School and Melbourne University and got my first technology job as a C programmer, programming C, a 
ƭŀƴƎǳŀƎŜ ƴƻǘ ǳǎŜŘ ǘƻŘŀȅ ōǳǘ ǘƘŀǘΩǎ ǿƘŀǘ L ǎǘŀǊǘŜŘ ƻƴ ƛƴ ǘƘŜ ΨулǎΦ  !Ŏǘǳŀƭƭȅ ǿŜ ƧƻƛƴŜŘ ŀ ǎǘŀǊǘǳǇΦ  L ǿŀǎ ǘƘŜ 
number 11 employee at a company called Cyber Graphics that made computer systems for newspapers. 

Adrian Bye:  Cool.  What made you move to the States? 

Jon Williams:  We were always looking for different tools for building computer systems.  We were looking for 
operating systems, compilers and other tools to help us build software, and all of the vendors that I were using 
were based in the US.  I came over on a business trip in 1984 and I actually had my first visit to Disneyland 
which might sound odd but was a dream. 

Adrian Bye:  No, I know.  I mean growing up in Australia, all that stuff like the A-Team and all that stuff was 
pretty important ς Knight Rider and Disneyland. 

Jon Williams:  9ȄŀŎǘƭȅ ŀƴŘ ƛǘ ǿŀǎ ǳƴƭƛƪŜ ǘƘŜ ƛƴǘŜǊƴŜǘ ǘƻŘŀȅ ǿƘŜǊŜ ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘŀǘ ǊŜŀŘȅ ŀŎŎŜǎǎ ǎƻ ƛǘ ǿŀǎ 
hard for us to imagine what it was like in the United States.  So I went to Disneyland and had a fabulous 
experience but then I went to the real technology Disneyland, which is Silicon Valley.  I spent three days in 
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Silicon Valley talking to a bunch of vendors and said ǘƻ ƳȅǎŜƭŦΣ άaȅ ƎƻƻŘƴŜǎǎΣ L ǿŀǎ ōƻǊƴ ƛƴ ǘƘŜ ǿǊƻƴƎ ŎƻǳƴǘǊȅΦ  
¢Ƙƛǎ ƛǎ Ƴȅ ŘǊŜŀƳ ǘƻ ǿƻǊƪ ǿƛǘƘ ŀƭƭ ƻŦ ǘƘŜǎŜ ŎƻƳǇŀƴƛŜǎΦέ 

Adrian Bye:  You were in Silicon Valley in 1986? 

Jon Williams:  ΩупΦ 

Adrian Bye:  ΩупΚ 

Jon Williams:  Yes, talking to vendors to select tools and I got more done in three 
days in Silicon Valley than I spent a year trying to research tools in Australia, again, 
before the internet. 

Adrian Bye:  But, you moved to New York? 

Jon Williams:  Yes, I went back and then a couple of years later, my boss ǎŀƛŘΣ ά²ŜΩǊŜ ƻǇŜƴƛƴƎ ŀƴ ƻŦŦƛŎŜ ƛƴ ǘƘŜ 
¦ƴƛǘŜŘ {ǘŀǘŜǎΦ  ²ƻǳƭŘ ȅƻǳ ƭƛƪŜ ǘƻ ƎƻΚέ  L ǎŀƛŘΣ ά¸ŜǎΣέ ƛƴ ǘǿƻ ƳƛƴǳǘŜǎΣ ŀƴŘ L ƪƴŜǿ L ǿŀǎ ƳƻǾƛƴƎ ǘƻ ŀ ǇƭŀŎŜ ŎŀƭƭŜŘ 
Manchester, New Hampshire.  I thought it was going to be like California. 

Adrian Bye:  .ǳǘΣ ǘƘŀǘΩǎ ƭƛƪŜ Ǌight next door to Silicon Valley then, huh? 

Jon Williams:  bƻΣ ǘƘŀǘΩǎ ƻƴ ǘƘŜ ƻǘƘŜǊ ŎƻŀǎǘΦ  ¢ƘŀǘΩǎ ŀŎǘǳŀƭƭȅ ŀƭƭ ǘƘŜ ǿŀȅ ǳǇ ƛƴ bŜǿ 9ƴƎƭŀƴŘ ŀƴŘ L ƪƴŜǿ ƛǘ ǿŀǎ ƛƴ 
a different place but I just assumed the whole US was going to be like California ς ƪƛƴŘ ƻŦ ŀ ƴŀƠǾe Australian at 
that time.  So I ended up on the East Coast, spent two years in New Hampshire, two years in Boston and then 
ōȅ мффлΣ Ŧƛƴŀƭƭȅ ŦƻǳƴŘ Ƴȅ ǿŀȅ ǘƻ bŜǿ ¸ƻǊƪ ǿƘŜǊŜΣ ƛŦ ȅƻǳ ŎƻƳŜ ŦǊƻƳ ŀƴƻǘƘŜǊ ŎƻǳƴǘǊȅΣ bŜǿ ¸ƻǊƪΩǎ ǇǊƻōŀōƭȅ ǘƘŜ 
best place to be in the United States. 

Adrian Bye:  LΩƳ ƛƴǘŜǊŜǎǘŜŘ ȅƻǳ ǎŀȅ ǘƘŀǘΦ  ²Ƙȅ Řƻ ȅƻǳ ǎŀȅ ǘƘŀǘΚ 

Jon Williams:  .ŜŎŀǳǎŜ ƛǘΩǎ ŀ ǊŜŀƭ ƳŜƭǘƛƴƎ Ǉƻǘ ƻŦ ǇŜƻǇƭŜ ŦǊƻƳ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘ ŀƴŘ ŀŎǘǳŀƭƭȅ ŀǊƻǳƴŘ ǘƘŜ 
ŎƻǳƴǘǊȅΦ  L ŦƛƴŘ ǘƘŜǊŜΩǎ ƴƻ ŎƻƭƭƻǉǳƛŀƭƛǎƳ ƛƴ bŜǿ ¸ƻǊƪ ǘƘŀǘ ȅƻǳ ƘŀǾŜ ǘƻ ōŜ Ŧrom New York whereas I find in other 
ŀǊŜŀǎ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ǘƘŜǊŜΩǎ ƪƛƴŘ ƻŦ ŀ ŎŀǎǘŜ ŀōƻǳǘ ǿƘŜǘƘŜǊ ȅƻǳ ŎƻƳŜ ŦǊƻƳ ǘƘŀǘ ŀǊŜŀ ƻǊ ƴƻǘΦ  ²ƘŜǊŜŀǎ 
bŜǿ ¸ƻǊƪΣ ƛǘΩǎ ǊŜŀƭƭȅ ǇŜƻǇƭŜ ƻŦ ǘƘŜ ǿƻǊƭŘ ǿƘƻ ƭƛǾŜ ƛƴ bŜǿ ¸ƻǊƪΦ 

Adrian Bye:  ¸ŜǎΣ ȅŜǎΦ  ¢ƘŀǘΩǎ ǎƻƳŜǘƘƛƴƎ LΩŘ ƭƛƪŜd about the city, too.  You grew up in Melbourne. I grew up in 
IƻōŀǊǘ ǎƻ ǿŜΩǊŜ ŀōƻǳǘ ŀƴ ƘƻǳǊ ǇƭŀƴŜ ŦƭƛƎƘǘ ŀǿŀȅΦ 

Jon Williams:  Yes and I guess Melbourne would be like Boston and then Hobart would be like Cleveland from 
ŀ ǎƛŘŜΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǊƛƎƘǘΚ 

Adrian Bye:  L ǘƘƛƴƪ ǘƘŀǘΩǎ ōŜƛƴƎ ƎŜƴŜǊƻǳǎ ōǳǘΧ  ¸ŜǎΦ {ƻ ȅƻǳ ƳƻǾŜŘ ǘƻ bŜǿ ¸ƻǊƪ ŀƴŘ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ƛƴ ǘŜŎƘ 
stuff.  How did you decide to be a CTO?  When did you first become a CTO? 

Jon Williams:  L ŘƛŘƴΩǘ ŦƛǊǎǘ ŘŜŎƛŘŜ ǘƻ ōŜŎƻƳŜ ŀ ǘŜŎƘƴƻƭƻƎȅ ƳŀƴŀƎŜǊΦ  L ǿŀǎ ŀŎǘǳŀƭly promoted a few times and 
demoted, so I was a really bad manager.  In fact in the beginning of my management career, I was a lead 
ŘŜǾŜƭƻǇŜǊ ǿƘƻ ƘŀŘ ƴƻ ǇŜƻǇƭŜ ǎƪƛƭƭǎΦ  hƴŜ ŘŀȅΣ L ǿƻƪŜ ǳǇ ŀƴŘ ŦƛƎǳǊŜŘΣ άhƘΣ ƎŜŜΣ L ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ǇŜƻǇƭŜ ǎƪƛƭƭǎΦ  L 
better do ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ǘƘŀǘΦέ  L ƘŀŘ ǎƻƳŜ ƎǊŜŀǘ ƳŀƴŀƎŜǊǎ ŀƴŘ ƳŜƴǘƻǊǎΣ ŀƴŘ ǎǘŀǊǘŜŘ ǘƻ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜƳ 
how to manage people and teams, and realized that as a lead developer, I can only get so much done.  I was 
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working at that time seven days a week and I could only get a finite amount of stuff done.  When I started 
leading teams, I could get a lot more stuff done and that was my motivation to become a CTO. 

Adrian Bye:  Iƻǿ ŘƛŘ ȅƻǳ Řƻ ǘƘŀǘΚ  L ƳŜŀƴ ȅƻǳ ŘƻƴΩǘ Ƨǳǎǘ ƭƛƪŜ ƎŜǘ ǇŜƻǇƭŜ ǎƪƛƭƭǎ ƻǾŜǊƴƛƎƘǘΦ  ²Ƙŀǘ ŘƛŘ ȅƻǳ Řƻ ǘƻ 
learn to lead teams? 

Jon Williams:  I had a patient boss who I was able to work with on how to deal with staff.  I went to some 
communication courses.  I actually went to one communication course, which was really interesting, which 
actually had a segment about nonverbal communication which as a technologist with a scientific background I 
ǘƘƻǳƎƘǘΣ ά²ŜƭƭΣ ǘƘŀǘΩǎ ƛƴǎŀƴŜ ς ǘƘŜǊŜΩǎ ƴƻ ǎǳŎƘ ǘƘƛƴƎΣέ ōǳǘ ǊŜŀƭƛȊƛƴƎ ǘƘŀǘ ǘƘŜǊŜΩǎ ŜƳǇŀǘƘȅΣ ŦŀŎƛŀƭ ŜȄǇǊŜǎǎƛƻƴǎΣ 
posture and other things which are really important elements in communication.  I guess what I realized is, is I 
ǊŜŀƭƛȊŜŘ ǘƘŀǘ L ŘƛŘƴΩǘ ƘŀǾŜ ƎƻƻŘ ǎŜƴǎƛǘƛǾƛǘȅ ǎƪƛƭƭǎ ǘƻ ǿƘŀǘ Ƴȅ ǘŜŎƘƴƻƭƻƎȅ ǘŜŀƳǎ ǿŜǊŜ ǘƘƛƴƪƛƴƎ ŀƴŘ ŦŜŜƭƛƴƎ ǎƻ 
what I started to do is I started asking them what they thought and what they felt, and then that was really the 
buildup towards becoming an effective manager. 

Adrian Bye:  How long did it take you to become a good manager? 

Jon Williams:  ¢ƘŀǘΩǎ ǉǳƛǘŜ ŀ ōƛǘ ŜƳōŀǊǊŀǎǎƛƴƎΦ  Lǘ ǇǊƻōŀōƭȅ ǘƻƻƪ ŦƛǾŜ ȅŜŀǊǎ ǘƻ Ǝƻ ŦǊƻƳ ōŀŘ ǘƻ ƻƪŀȅ ŀƴŘ ǘƘŜƴ 
refining those sƪƛƭƭǎ ŜǾŜǊ ǎƛƴŎŜΦ  L ǿƻǳƭŘ ǎŀȅ LΩƳ ǎǘƛƭƭ ǇŜǊŦŜŎǘƛƴƎ Ƴȅ ƳŀƴŀƎŜƳŜƴǘ ǎƪƛƭƭǎΦ  L ǘƘƛƴƪ LΩƭƭ ƴŜǾŜǊ ōŜ ŘƻƴŜΦ 

Adrian Bye:  Iƻǿ ōƛƎ ŀǊŜ ǘƘŜ ǘŜŀƳǎ ȅƻǳΩǾŜ ƳŀƴŀƎŜŘΚ 

Jon Williams:  I started with a team of 15 developers.  All developers I was doing all the systems admin and 
5.! ǿƻǊƪ ƳȅǎŜƭŦ ŀƴŘ ǘƘŜƴ LΩŘ ƎƻƴŜ ǊƛƎƘǘ ǳǇ ǘƻ ŎƭƻǎŜ ǘƻ млл ǘŜŀƳǎ ƻŦ млл ǇŜƻǇƭŜ ǿƘŜǊŜ LΩƳ ǊŜŀƭƭȅ ƳŀƴŀƎƛƴƎ 
ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ƳŀƴŀƎƛƴƎ ǇŜƻǇƭŜΦ  ¢ƘŜƴ ƛǘΩǎ ŀ ǿƘƻƭŜ ŘƛŦŦŜǊŜƴǘ ǘƘƛƴƎΦ 

Adrian Bye:  You mentioned like when you started asking the teams how they thought and felt but what 
ƘŀǇǇŜƴǎ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ǘŜƭƭ ȅƻǳ ƻǊ ǘƘŜȅ ŘƻƴΩǘ ǘŜƭƭ ȅƻǳ ǘƘŜ ǘǊǳǘƘΚ 

Jon Williams:  You could only go by what they say.  First of all, the relationships are based on trust. 

Adrian Bye:  Right. 

Jon Williams:  So you have to believe what they say but you take a point of view about it.  In a particular 
ŎƻƴǾŜǊǎŀǘƛƻƴΣ ȅƻǳ Ƴŀȅ ǎŀȅΣ ǿŜƭƭΣ ǘƘŀǘ ŘƻŜǎƴΩǘ ǎƻǳƴŘ ǊƛƎƘǘ ƻǊ ƛǘΩǎ ƴƻǘ ƳŀƪƛƴƎ ǎŜƴǎŜ ǘƻ ƳŜΦ  ¢ƘŜǊŜ ŀǊŜ ǎŀŦŜ ǿŀȅǎ 
ǘƻ ǘŜƭƭ ǇŜƻǇƭŜ ȅƻǳ ŘƻƴΩǘ ōŜƭƛŜǾŜ ǘƘŜƳ ƻǊ ȅƻǳ ŎƻǳƭŘ ƳŀƪŜ ƛǘ ƻōƧŜŎǘƛǾŜ ŀƴŘ ǎŀȅΣ ά¢ƘŀǘΩǎ ƘŀǊŘ ǘƻ ōŜƭƛŜǾŜΣέ ƛƴǎǘŜŀŘ 
of making it personal.  The other tool is really not just communicating one-on-one with them but helping them 
ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΦ  ¢ƘŜƴ ȅƻǳΩǊŜ ƎŜǘǘƛƴƎ ƻǘƘŜǊ ǎƻǳǊŎŜǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ȅƻǳǊ ǘŜŀƳǎ ŀƴŘ ƛǘΩǎ 
importanǘ ǘƻ ƘŜŀǊ ōŀŎƪŎƘŀƴƴŜƭ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ǿƛǘƘ ȅƻǳǊ ǘŜŀƳǎ ŀǎ ƳǳŎƘ ŀǎ ƛǘ ƛǎ ǘƻ ƘŜŀǊ ǎƻƳŜƻƴŜ ŘƛǊŜŎǘƭȅΦ 

Adrian Bye:  Now how do you get that through the backchannel? 

Jon Williams:  .ȅ ƎŜǘǘƛƴƎ ƛǘ ŦǊƻƳ ƻǘƘŜǊ ǘŜŀƳ ƳŜƳōŜǊǎΦ  !ǎ ƭƻƴƎ ŀǎ ȅƻǳΩǊŜ ŎǊŜŀǘƛƴƎ ǘǊǳǎǘŦǳƭ ǊŜƭŀǘƛonships, not 
ōŜǘǊŀȅƛƴƎ ŎƻƴŦƛŘŜƴŎŜǎ ŀƴŘ ƴƻǘ ǇƭŀȅƛƴƎ ǇŜƻǇƭŜ ƻŦŦ ƻŦ ŜŀŎƘ ƻǘƘŜǊΣ ȅƻǳΩƭƭ ŦƛƴŘ ǘƘŀǘ ŜǾŜǊȅƻƴŜ Ƙŀǎ ŀ ŦƻŎǳǎ ƻƴ ǇŜƻǇƭŜ 
ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŀƴŘ ƎŜǘǘƛƴƎ ǘƘƛƴƎǎ ŘƻƴŜ ǊƛƎƘǘΣ ŀƴŘ ǎƻ ǘƘŜȅΩƭƭ ōŜ ƘŀǇǇȅ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ȅƻǳ ǿƘŜƴ ǘƘŜȅ 
ƘŜŀǊ ŀōƻǳǘ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ concerns.  I find people are more than happy to pass along when someone is not 
happy or they have concerns so you just have to be an open door and make that okay for people to pass that 
along to you. 
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Adrian Bye:  Interesting.  So what other courses or materials did you study to develop this?  I mean a lot of 
Ǝǳȅǎ ǿƘƻ Ǌǳƴ ŎƻƳǇŀƴƛŜǎΣ ƛǘΩǎ ŀƴ ŀǊŜŀ ǘƘŀǘΩǎ ŦŀƛǊƭȅ Ŝŀǎȅ ŦƻǊ ǘƘŜƳ ŀƴŘ ƛǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎ ƛƴ ȅƻǳǊ ŎŀǎŜ ŀǎ ǎƻƳŜƻƴŜ 
ǘƘŀǘ ƛǘ ǿŀǎƴΩǘ Ŝŀǎȅ ŦƻǊ ǘƘŀǘ ȅƻǳΩǾŜ ŀŎǘǳŀƭƭȅ ƘŀŘ ǘƻ Ǝƻ ŀƴŘ ƭŜŀǊƴ ƛǘΦ 

Jon Williams:  Yes. 

Adrian Bye:  ¢ƘŜ ƻǘƘŜǊ ǊŜŀǎƻƴ L ŀǎƪ ƛǎ ōŜŎŀǳǎŜ LΩƳ ƴƻǘ ǘƘŜ ǿƻǊƭŘΩǎ ōŜǎǘ ƳŀƴŀƎŜǊ ŜƛǘƘŜǊ ŀƴŘ ǘƘƛǎ ƛǎ ǎƻƳŜǘƘƛƴƎ L 
need to learn, too. 

Jon Williams:  Yes and I 
have an opinion on it that 
technologists are typically 
not good at this.  It seems 
that the people who are 
good at programming 
computers, being very 
focused on a single task in 
technology and all of that 
abstraction outside the 
real world seem to me as a 
generalization, not to be 
the best managers.  
Although open source is 
ŎƘŀƴƎƛƴƎ ǘƘŀǘ ŀƴŘ LΩŘ ƭƻǾŜ 
to get onto that topic as 
well but the starting point 
ǿŀǎ ǊŜŀƭƛȊƛƴƎ ǘƘŀǘ L ǿŀǎƴΩǘ 
a good manager and that 
there were people to learn 
from.  Someone 

ǊŜŎƻƳƳŜƴŘŜŘ ŀ ƳŀƴŀƎŜƳŜƴǘ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜ ŀǘ ŀ ŎƻƭƭŜƎŜ ƛƴ bŜǿ ¸ƻǊƪΦ  L ŎŀƴΩǘ ǊŜƳŜƳōŜǊ ŜȄŀŎǘƭȅ ǿƘŀǘ ƛǘ ǿŀǎ 
but it was an after-ǿƻǊƪ ƳŀƴŀƎŜƳŜƴǘ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳ ǘƘŀǘ L ŘƛŘ ŦƻǊ мн ǿŜŜƪǎΣ ƻƴŜ ŜǾŜƴƛƴƎ ŀ ǿŜŜƪ ŀƴŘ ƛǘΩǎ 
really the discussion about management as a topic and realizing that it in itself is a discipline.  That was really 
the breakthrough for me.  Up until that point, I thought people did management just naturally, and then I 
realized like I guess anyone who does an MBA would know that management is a discipline that you need to 
learn, that there are techniques, approaches and models to doing it. 

Adrian Bye:  Interesting. 

Jon Williams:  Lƴ ƻƴŜ ƻŦ ǘƘŜ ŎƭŀǎǎŜǎΣ L ƳŜŀƴ ȅƻǳ Ŏŀƴ ƎŜǘ ŀŎŎŜǎǎ ƛƴŎƭǳŘƛƴƎ ƻƴƭƛƴŜ ŀƴŘ L ǘƘƛƴƪ ƛǘΩǎ Ƨǳǎǘ ŀ ŘƛǎŎǳǎǎƛƻƴ 
with others on what management is about. 

Adrian Bye:  Yes, right.  Okay. 

¢Ŝƭƭ ƳŜ ŀ ƭƛǘǘƭŜ ōƛǘ ƳƻǊŜ ŀōƻǳǘ ŎƻƳǇŀƴƛŜǎ ȅƻǳΩǾŜ ǿƻǊƪŜŘ ŀǘΦ  I know you worked at iVillage.  What are some of 
ǘƘŜ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎ ȅƻǳΩǾŜ ōŜŜƴ /¢h ƻŦΚ 

Jon Williams:  Yes, I was CTO at iVillage, part of NBC Universal.  Before that, I was CTO at Kaplan Test Prep and 
Admissions, a division of The Washington Post.  The Washington Post is doing north of $2 billion in revenues 



http://meetinnovators.com                                                                                                                     Page 5 
 

and over half of that is coming from the Kaplan Group of Companies.  So The Washington Post realized back in 
ǘƘŜ Ψулǎ ǘƘŀǘ ǘǊŀŘƛǘƛƻƴŀƭ ƳŜŘƛŀ Ƴŀȅ ōŜ ƛƴ ǘǊƻǳōƭŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ŀƴŘ ǘƘŜȅ ŘƛǾŜǊǎƛŦƛŜŘ ǘƘŜƛr portfolio into 
ŜŘǳŎŀǘƛƻƴ ǎƻ ǘƘŀǘΩǎ ǿƘȅ ǘƘŜȅ ŀŎǉǳƛǊŜŘ YŀǇƭŀƴΦ  !ǘ YŀǇƭŀƴΣ L ǿŀǎ ŘƻƛƴƎ ŀ ƭƻǘ ƻŦ ǿƻǊƪΦ  ! ƭƻǘ ƻŦ ƻǳǊ ǎŀƭŜǎ ǿŜǊŜ 
done through our website so we had a significant e-commerce component.  Plus, every one of our students, 
while most of them were studying in a classroom with a teacher, all of our students had online learning assets 
so we were doing a lot of work in e-learning and the online learning space.  I really enjoyed that ς a really, 
really interesting space for technology. 

Adrian Bye:  Those have been the main two ς Kaplan and iVillage? 

Jon Williams:  Before that, I spent a couple of years at Grey HealthCare running a digital division of theirs, 
working with pharmaceutical companies on websites.  Before that, I was a Consulting CTO for large companies 
like Time Warner, Scholastic and Oxygen Media, and then a whole bunch of startups back in the dot-com most 
of which are not around.  Some are still around.  I did some work with Bluefly which is an online retailer and 
an e-mail marketing company ŎŀƭƭŜŘ .ƛƎŦƻƻǘ LƴǘŜǊŀŎǘƛǾŜ ǘƘŀǘΩǎ ƴƻǿ 9ǇǎƛƭƻƴΦ  ¢ƘŜƴ ōŀŎƪ ƛƴ мффт-98, I was the 
CTO at one of the first Silicon Valley companies to go public called N2K that ended up merging with CDNow 
and ended up getting folded into Bertelsmann.  Before that, I was CTO at a company called Interactive 
Imaginations, which was a top-12 website, the number one website in gaming, and eventually got folded and 
ōŜŎŀƳŜ ǇŀǊǘ ƻŦ нпκт aŜŘƛŀΦ  {ƻ LΩǾŜ ōŜŜƴ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ ƛƴǘŜǊƴŜǘ ƻǊ ƻƴ ƛƴǘŜǊƴŜǘ-related products since 1996. 

Adrian Bye:  LΩƳ ŎǳǊƛƻǳǎΦ  ¢ƘŜ ǎǘŀǊǘǳǇ ǎŎŜƴŜ Ƙŀǎ ŎƻƳŜ ŀƴŘ ƎƻƴŜΣ ŀƴŘ ŎƻƳŜ ŀƴŘ ƎƻƴŜΦ  L ƳŜŀƴ ƛŦ ȅƻǳΩǊŜ ƛƴǘƻ 
ǘŜŎƘΣ ȅƻǳΩǊŜ ƻōǾƛƻǳǎƭȅ ƭƛƪŜ ƭŜŀŘƛƴƎ ƻǊ ōƭŜŜŘƛƴƎ ŜŘƎŜ ǎǘǳŦŦΦ  ²Ƙȅ ƘŀǾŜ ȅƻǳ ǎǘŀȅŜŘ ǿƛǘƘ ōƛƎƎŜǊ ŎƻƳǇŀƴƛŜǎ ǊŀǘƘŜǊ 
than lots of startups over the last 10 years? 

Jon Williams:  ¸ŜǎΦ  {ƻ L ǎǘŀǊǘŜŘ ƛƴ ǘƘŜ ǎǘŀǊǘǳǇǎ ōŀŎƪ ƛƴ Ωфс ǿƘŜƴ ǘƘŜ ŦƛǊǎǘ Řƻǘ-com wave was starting and after 
ŘƻƛƴƎ ǘƘŀǘ ŦƻǊ ŀ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎΣ L ŘŜŎƛŘŜŘ ǘƘŀǘ L ǿŀǎƴΩǘ ŀ ǾŜǊȅ ƎƻƻŘ ōǳǎƛƴŜǎǎ ŀƴŘ ǎǘƻŎƪ ǇƛŎƪŜǊΦ  LΩƳ ǘƘŜ 
technology guy, not the biz dev or CEO Ǝǳȅ ǎƻ LΩƳ ƴƻǘ ƎƻƛƴƎ ǘƻ ōŜ ŀōƭŜ ǘƻ ǘŜƭƭ ȅƻǳ ǿƘƻΩǎ ǘƘŜ ƴŜȄǘ ¢ǿƛǘǘŜǊ ƻǊ 
ǿƘƻΩǎ ǘƘŜ ƴŜȄǘ CŀŎŜōƻƻƪΦ  ¸ŜǎΣ L ƭƻǾŜŘ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘƻǎŜ ŎƻƳǇŀƴƛŜǎ ŀƴŘ L ŘŜŎƛŘŜŘ ǘƘŀǘ ƛŦ L ŎƻƴǎǳƭǘŜŘ ŦƻǊ ǘƘƻǎŜ 
companies, that was the best way to work with many of them but not have to spend the bank on just one of 
those companies. When I consulted for three years, I worked with three large companies.  I actually had 
dozens and dozens of startups that I worked with during that dot-com boom time in New York, and found that 
incredibly exhƛƭŀǊŀǘƛƴƎ ōǳǘ L ǿŀǎƴΩǘ ǇǊŜǇŀǊŜŘ ǘƻ ōŜ ǘƘŜ ŜƴǘǊŜǇǊŜƴŜǳǊ ƳȅǎŜƭŦΦ 

After September 11th, I started a family and took a more conservative route getting into large companies but 
ŦǊŀƴƪƭȅ LΩƳ ŎǳǊǊŜƴǘƭȅ ƛƴ ǘǊŀƴǎƛǘƛƻƴ ŀƴŘ L ǘƘƛƴƪ ǘƘŜǊŜΩǎ ŀ ǇǊŜǘǘȅ ōƛƎ Ǉƻǎǎƛōƛƭƛǘȅ ǘƘŀǘ LΩƭƭ ŜƴŘ ǳǇ ƧǳƳǇƛƴƎ ōŀŎƪ ƛƴǘƻ 
the startup scene.  It feels exactly like 1996 in New York here at the end of 2009. 

Adrian Bye:  LΩƳ ƛƴǘŜǊŜǎǘŜŘ ǘƻ ƘŜŀǊ ȅƻǳ ǎŀȅ ǘƘŀǘΦ  ¸ƻǳ ǘƘƛƴƪ ǘƘŜ ǿŀȅ ǘƘŜ ƳƻƴŜȅΩǎ ŦƭƻǿƛƴƎ ŀƴŘ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ 
in the startup community, you tƘƛƴƪ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ǎŜŜ ŀƴƻǘƘŜǊ ōǳōōƭŜΚ 

Jon Williams:  ¢ƘŀǘΩǎ ǿƘŀǘ ƛǘ ŦŜŜƭǎ ƭƛƪŜΣ ŀƴŘ LΩƳ ŎƻƳǇƭŜǘŜƭȅ ŎƻƳǇŀǊƛƴƎ ƛǘ ōŀŎƪ ǘƻ Ƴȅ ŜȄǇŜǊƛŜƴŎŜ ƻǾŜǊ ŀ ŘƻȊŜƴ 
ȅŜŀǊǎ ŀƎƻΦ  LΩƳ ǎŜŜƛƴƎ ōƻǘƘ ŀ ƭƻǘ ƻŦ ǎǘŀǊǘǳǇ ŀŎǘƛǾƛǘȅΣ ŀ ƭƻǘ ƻŦ ǎŜǊƛŜǎ . ŀƴŘ ǎŜǊƛŜǎ / ŦǳƴŘƛƴƎ ǘƻ ŜȄƛǎǘƛƴƎ Ŏompanies 
ǘƘŀǘ ƘŀǾŜ ōŜŜƴ ŀǊƻǳƴŘ ŦƻǊ ŀǿƘƛƭŜΣ ŀƭƭ ƻŦ ǿƘƻƳ ŀǊŜ ƳŀƪƛƴƎ ƎƻƻŘ ǊŜǾŜƴǳŜΣ ŀƴŘ LΩƳ ŀƭǎƻ ǎŜŜƛƴƎ ŀ ƭƻǘ ƻŦ ŘƛƎƛǘŀƭ 
ŀŎǘƛǾƛǘȅ ƛƴ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ƭŀǊƎŜ ŎƻƳǇŀƴƛŜǎΦ  {ƻ LΩƳ ǎŜŜƛƴƎ ƛǘ ŎƻƳŜ ŦǊƻƳ ŀƭƭ ƻǾŜǊΦ 

Adrian Bye:  Yes, right.  Okay. 
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LΩƳ ƛƴǘŜǊŜǎǘŜŘ ǘƘŜƴ ǘƻ Ƙear.  Before we go on and talk about CTO Club, tell us a little bit about what you do as 
ŀ /¢hΦ  L ƎǳŜǎǎ ǘƘŜǊŜΩǊŜ ǎƻƳŜ ǊŜǎǘǊƛŎǘƛƻƴǎ ƻƴ ǿƘŀǘ ȅƻǳ Ŏŀƴ ǘŀƭƪ ŀōƻǳǘ ǿƛǘƘ ƛ±ƛƭƭŀƎŜΦ  LŦ ȅƻǳ ŎŀƴΩǘ ǘŀƭƪ ŀōƻǳǘ 
specifics from what you did there, can you tell us just a little bit about what a CTO does? 

Jon Williams:  Yes, I mean I kind of boil it down pretty simple.  What a CTO does is they align technology with 
ǘƘŜ ōǳǎƛƴŜǎǎ ŀƴŘ ǘƘŜ Ǉƭŀƴǎ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎΦ  ²Ƙŀǘ ŀ ǘŜŎƘƴƻƭƻƎƛǎǘΣ ǿƘŀǘ ŀ /¢h ŘƻŜǎƴΩǘ Řƻ ƛǎ ǘƘŜȅ ŘƻƴΩǘ ŘŜǇƭƻȅ 
ƴŜǿ ǘŜŎƘƴƻƭƻƎȅ ŦƻǊ ǘŜŎƘƴƻƭƻƎȅΩǎ ǎŀƪŜΦ  ¢ƘŜȅΩǊŜ ŦƛƴŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ǘŜŎƘƴƻƭƻƎƛŜǎ ǘƘŀǘ ƳŀǘŎƘ ǿƛǘƘ ǘƘŜ Ǝƻŀƭǎ ƻŦ 
the business.  So once you do that, and coming up with a strategy and a roadmap for technologies that match 
ǘƘŜ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅΣ ǘƘŜƴ ǘƘŜ /¢hΩǎ Ƨob is to then put the right teams and processes in place to executing 
ƛƴǘƻ ǘƘŀǘ ǇƭŀƴΦ  L ƳŜŀƴ ƛǘΩǎ ǎƛƳǇƭŜΣ ƛǘ ǘŀƪŜǎ ŀ ƭƻǘ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŎŜǊǘŀƛƴƭȅ ōŜƛƴƎ ǘƘǊƻǳƎƘ Ƴȅ ƘƛǎǘƻǊȅ ƻŦ ǘǊƛŀƭ-
and-ŜǊǊƻǊǎΣ ǘƘŀǘΩǎ ƛǘΦ 

Adrian Bye:  ¸ƻǳΩǊŜ ŀƴ 
older CTO, right?  I 
mean ȅƻǳΩǊŜ ƭƛƪŜ пуΚ 

Jon Williams:  ¸ŜǎΣ LΩƳ 
unfortunately one of 
the oldest guys in the 
room nowadays. 

Adrian Bye:  I mean if 
ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŀǘ 
different opportunities. 
As a CTO, guys are 
ƎƻƛƴƎ ǘƻ ǎŀȅΣ άbƛŎŜ Ǝǳȅ 
ŀƴŘ ŀƭƭ ōǳǘ ƘŜΩǎ пуΦ  
IŜΩǎ ƎƻƛƴƎ ǘƻ ǿŀƴǘ ǘƻ 
run ƻǳǊ ǎƛǘŜ ǘƘŀǘΩǎ 
going to get 200 million 
visitors a week and 
ƘŜΩǎ ƎƻƛƴƎ ǘƻ ǿŀƴǘ ǘƻ 
Ǌǳƴ ƛǘ ƻƴ /h.h[Φέ 

Jon Williams:  ²ŜƭƭΣ ǘƘŀǘΩǎ ŀ ƭƛǘǘƭŜ ōƛǘ ǳƴŦŀƛǊΦ  L ǎǘŀǊǘŜŘ ǇǊƻƎǊŀƳƳƛƴƎ ƛƴ / ŀƴŘ ŀǘ ǘƘŜ ǘƛƳŜΣ ǘƘŀǘ ǿŀǎ ōƭŜŜŘƛƴƎ 
edge.  So C when I started programming, it was like Ruby-on-Rails. 

Adrian Bye:  Right. 

Jon Williams:  L ƳƻǾŜŘ ǘƻ /ҌҌΦ  ¢ƘŜ ƭŀǎǘ ǘƛƳŜ L ŎƻŘŜŘΣ L ǿŀǎ Ƨǳǎǘ ǎǘŀǊǘƛƴƎ ǘƻ ŎƻŘŜ ƛƴ WŀǾŀΣ ŀƴŘ LΩǾŜ ƭŜŀǊƴŜŘ ŀƴŘ 
picked up these technologies along the way.  So what you will find in my history is I was always using the latest 
ǘŜŎƘƴƻƭƻƎȅΦ  L ƳŜŀƴ ǘƘŀǘΩǎ ǿƘŀǘ ŀ /¢h ƴŜŜŘǎ ǘƻ ŘƻΦ  ¢ƘŜȅ ƴŜŜŘ ǘƻ ǎǘŀȅ ǳǇ ǘƻ ǎǇŜŜŘ ƻƴ ǿƘŀǘ ŀƭƭ ǘƘŜ ǊŜŎŜƴǘ 
technologies are. 

Adrian Bye:  {ƻ ǘƘŀǘΩǎ ǿƘŀǘ ȅƻǳ ŘƻΣ ŘƻΣ ƛǎ ƛǘΣ ŀƴŘ Ƙƻǿ Řƻ ȅƻǳ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ȅƻǳΩǊŜ ǎǘŀȅƛƴƎ ǳǇ ǘƻ ŘŀǘŜ ŀƴŘ 
then how do you also avoid, because I mean technology can come in and be very fashionable for awhile and 
then later it just turns out to be pretty useless but it was just all trendy for a little while? 
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Jon Williams:  Right.  So the way that I stay up to date on technology is through my network and finding out 
what other technologists are doing with technology.  That also helps you devein between the fashionable and 
trendy, and the stuff that actually really works. 

Adrian Bye:  {ƻ ƛǘΩǎ ȅƻǳǊ ƴŜǘǿƻǊƪ ƻŦ ƻǘƘŜǊ /¢hǎΚ  ¸ƻǳ Ǝǳȅǎ ǘŀƭƪ ŀ ƭƻǘ ŀōƻǳǘ ǿƘŀǘΩǎ ŀŎǘǳŀƭƭȅ ŘǊƛǾƛƴƎ ǾŀƭǳŜ ŀƴŘ 
ǿƘŀǘΩǎ Ƨǳǎǘ ǘƘŜ ƭŀǘŜǎǘ ŦƭǳŦŦȅ ǘƘƛƴƎ ƻŦ ǘƘŜ ƳƻƳŜƴǘΚ 

Jon Williams:  9ȄŀŎǘƭȅ ŀƴŘ ǘƘŀǘΩǎ ƪƛƴŘ ƻŦ ǿƘŀǘ ŘǊƻǾŜ ǘƘŜ ƛŘŜŀ ŀǊƻǳƴŘ ǎǘŀǊǘƛƴƎ ǘƘŜ bŜǿ ¸ƻǊƪ /¢h /ƭǳōΦ 

Adrian Bye:  ΧǿƘƛŎƘ ǿŜΩǊŜ ŘŜŦƛƴƛǘŜƭȅ ƎƻƛƴƎ ǘƻ Ǝet to. 

¢ƘŜ ƻǘƘŜǊ Ǉƻƛƴǘ LΩƳ ƛƴǘŜǊŜǎǘŜŘ ǘƻ ŀǎƪ ŀōƻǳǘ ƛǎ ǘƘŜƴ ƎƛǾŜƴ ǘƘŀǘ ǘƘŜ ƭŜŀŘƛƴƎ ŜŘƎŜ ǘŜŎƘƴƻƭƻƎȅ ƛǎ ŎǊƛǘƛŎŀƭΣ ƛŦ ȅƻǳΩǊŜ 
working in a startup team ς ǎƻ ƭŜǘΩǎ ǎŀȅ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ŀƭƻƴƎǎƛŘŜ ǘƘŜ /9h ƻŦ ŀ ǎǘŀǊǘǳǇ ς sometimes that fluffy, 
new bleeding edge technƻƭƻƎȅ ŘƻŜǎ ǘǳǊƴ ƻǳǘ ǘƻ ōŜ ǊŜŀƭƭȅ ǳǎŜŦǳƭ ŀƴŘ ƛŦ ȅƻǳΩǊŜ ǳǎƛƴƎ ƻƴƭȅ ǘƘŜ ǘǊƛŜŘ-and-true 
stuff, it might be harder for you to work alongside the CEO of a startup.  How would you respond to that? 

L ƪƴƻǿ LΩƳ ŀǎƪƛƴƎ ȅƻǳ ǘƻǳƎƘ ǉǳŜǎǘƛƻƴǎ ōǳǘ ǘƘŜǎŜ ŀǊŜ ǘƘŜ ǘƘƛƴƎǎ LΩƳ really interested to understand. 

Jon Williams:  ¸ŜǎΣ L ƎǳŜǎǎ LΩƳ ƎƻƛƴƎ ǘƻ ŎƘŀƭƭŜƴƎŜ ǘƘŜ ǘǊƛŜŘ-and-ǘǊǳŜΦ  L ǘƘƛƴƪ ȅƻǳΩǊŜ ǘƘƛƴƪƛƴƎ ƳƻǊŜ ƻŦ ŀ /Lh ƻǊ 
ŀƴ L¢ aŀƴŀƎŜǊ ǿƘƻΩǎ ŀ ǇŜǊǎƻƴ ǿƘƻΩǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎƻǊǇƻǊŀǘŜ ǘŜŎƘƴƻƭƻƎȅ ǿƘŜǊŜ ǘƘŜȅ ƎŜǘ ǘƘŜ ǇƘƻƴŜ Ŏŀƭƭ 
when syǎǘŜƳǎ Ǝƻ Řƻǿƴ ƻǊ ǎȅǎǘŜƳǎ ŀǊŜ ǘƻƻ ƘƛƎƘ ŀ ǊƛǎƪΦ  ¢ƘŀǘΩǎ ƴƻǘ ǿƘŀǘ LΩƳ ǘŀƭƪƛƴƎ ŀōƻǳǘΦ  LΩƳ ǘŀƭƪƛƴƎ ŀōƻǳǘ 
making sure that systems actually work so you may hear about a brand-new technology that would be 
interesting and a CEO would want to try but it may not scale so then you need to share that information with 
ȅƻǳǊ /9h ŀƴŘ ǎŀȅΣ ά¸ŜǎΣ ǿŜ Ŏŀƴ ǘǊȅ ǘƘƛǎΣ ōǳǘ ƛǘΩƭƭ ƻƴƭȅ ǿƻǊƪ ǘƻ ǘƘƛǎ ǇƻƛƴǘΣέ ŀƴŘ L ǘƘƛƴƪ ǘƘŀǘΩǎ ǿƘŜǊŜ ǘŜŎƘƴƻƭƻƎƛǎǘǎ 
ƪƛƴŘ ƻŦ ƭŜǘ ǘƘŜƳǎŜƭǾŜǎ Řƻǿƴ ǿƘŜǊŜ ǘƘŜȅΩƭƭ ǎŀȅΣ άbƻΣέ ǘƻ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ ōŜŎŀǳǎŜ ƻŦ ŀ ǊŜason.  But what 
ǿƻǳƭŘ ōŜ ōŜǘǘŜǊ ǘƻ Řƻ ƛǎ ǎŀȅΣ ά¸ŜǎΣ ōǳǘ ǿŜΩƭƭ ƻƴƭȅ ōŜ ŀōƭŜ ǘƻ ƎŜǘ ǘƻ ǘƘƛǎ Ǉƻƛƴǘ ǎƻ ŀǎ ƭƻƴƎ ŀǎ ŜǾŜǊȅƻƴŜΩǎ ŦƛƴŜ ǿƛǘƘ 
ǳǎ ǊŜŀŎƘƛƴƎ ǎƻƳŜ ǇƭŀǘŜŀǳ ǿƛǘƘ ǘƘƛǎ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ǘƘŀǘ ǿŜ ƴŜŜŘ ǘƻ ǊŜǾƛǎƛǘ ƛŦ ǿŜ ƘŀǾŜ ŀ ǎǳŎŎŜǎǎΣέ ǘƘŜƴ ǘƘŀǘΩǎ 
my rules for adopting new technology. 

Adrian Bye:  How would you respond?  Obviously, Twitter had some pretty public scaling issues over the last 
ȅŜŀǊΦ  Iƻǿ ǿƻǳƭŘ ȅƻǳ ǊŜǎǇƻƴŘ ƻǊ Ƙƻǿ ǿƻǳƭŘ ȅƻǳ ƘŀǾŜ ƘŀƴŘƭŜŘ ǘƘŀǘ ǎƛǘǳŀǘƛƻƴ ƻŦ ȅƻǳΩŘ ƘŀǾŜ ōŜŜƴ /¢h ƻŦ 
Twitter during that time? 

Jon Williams:  .ƻȅΣ ǘƘŀǘΩǎ ŀ ǘƻǳƎƘ ǉǳŜǎǘƛƻƴΦ  LΩǾŜ ŘŜŀƭǘ ǿƛǘƘ ǎƛƳƛƭŀǊ ǇǊƻōƭŜƳǎ ƻŦ ǎŎŀƭƛƴƎΦ  hƴŜ ƻŦ ǘƘŜ ōƛƎƎŜǎǘ 
problems I had with scaling was because ς and this was a number of years ago ς L ǿŀǎƴΩǘ ŎƻƴƴŜŎǘŜŘ ǿƛǘƘ ǘƘŜ 
sales and marketing team on all the traffic deals that they were doing with AOL, Excite and all of our other 
partners around our music website.  My solution at that time was to get connected to that side of the business, 
get their traffic forecast which allowed me to forecast traffic, build to it and get funding from my CEO to build 
ǘƻ ǘƘŀǘ ǘǊŀŦŦƛŎ ǎƛȊŜΦ  IŀƴŘƭƛƴƎ ŀ ƭƻǘ ƻŦ ǘǊŀŦŦƛŎ ƛǎƴΩǘ ƳŀƎƛŎΦ  LǘΩǎ ŀ ƳŀǘǘŜǊ ƻŦ ǇƭŀƴƴƛƴƎ ς Ŏƻǎǘ ŀƴŘ ǇƭŀƴƴƛƴƎΦ  LǘΩǎ 
certainly not magic and what happens at companies when they get into the difficulties like Twitter and others 
ŘƻΣ ƛǘΩǎ ǳǎǳŀƭƭȅ ŦƻǊ ƭŀŎƪ ƻŦ ŦƻǊŜǎƛƎƘǘ ŀƴŘ ǇƭŀƴƴƛƴƎ ƻƴ ǿƘŀǘΩǎ ƎƻƛƴƎ ǘƻ ƘŀǇǇŜƴ ƴŜȄǘΦ 

Adrian Bye:  Yes, okay. 

Jon Williams:  L ƳŜŀƴ L ǿŀǎƴΩǘ ǘƘŜǊŜ ǎƻ ǘƘŀǘ Ƴŀȅ ōŜ ǳǇ ǘƘŜǊŜΦ  {ƻƳŜǘƛƳŜǎ ƛǘ ŎƻǳƭŘ ōŜ ŀ ǇŀǊǘƛŎǳƭŀǊ ǇǊƻŘǳŎǘ ƻǊ ŀ 
combination of products thŜȅ ǿŜǊŜ ǳǎƛƴƎ ǘƘŀǘ ǘƘŜȅ ƘŀŘƴΩǘ ǘŜǎǘŜŘ ƛƴ ŀ ǇŀǊǘƛŎǳƭŀǊ ǿŀȅ ƻǊ ǎƻƳŜǘƘƛƴƎ ǳƴƛǉǳŜ ǘƘŜȅ 
did.  The other tentative building large-scale web properties ς ǿŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘƛǎ нл ȅŜŀǊǎ ŀƎƻ ǿƘŜƴ ǘƘŜǊŜ 
was no large-scale web properties ς ƛǘΩǎ ȅƻǳΩǾŜ Ǝƻǘ ǘƻ ǘŜǎǘ ǘƘŜƳΦ  ̧ ƻǳΩǾŜ Ǝƻǘ ǘƻ ōǳƛƭŘ ǘƻƻƭǎ ŀƴŘ ōǳƛƭŘ ǘŜǎǘƛƴƎ 



http://meetinnovators.com                                                                                                                     Page 8 
 

ǎȅǎǘŜƳǎ ǎƻ ǘƘŀǘ ȅƻǳ ƪƴƻǿ ƛŦ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ƎŜǘ ŦƭƻƻŘǎ ƻŦ ƘǳƴŘǊŜŘǎ ƻŦ ǘƘƻǳǎŀƴŘǎ ƻŦ ǳǎŜǊǎ ƛƴ ŀ ƳŀǘǘŜǊ ƻŦ 
ƳƛƴǳǘŜǎ ǘƘŀǘ ȅƻǳΩǾŜ ŀƭǊŜŀŘȅ ǘŜǎǘŜŘ ǘƘŀǘ ǎŎŜƴŀǊƛƻΦ 

Adrian Bye:  One interesting post I saw, talking about Twitter, was they obviously had extreme scaling issues 
ƛƴ ŀ ǎƘƻǊǘ ŀƳƻǳƴǘ ƻŦ ǘƛƳŜ ǿƛǘƘ ǘŜŎƘƴƻƭƻƎȅ ǘƘŀǘ ǿŀǎƴΩǘ ǊŜŀƭƭȅ ŎŀǇŀōƭŜ ƻŦ ǎŎŀƭƛƴƎ ŦƻǊ ǘƘŜƳΣ ŀƴŘ ƻƴŜ ƻŦ ǘƘŜ Ǉƻǎǘǎ L 
saw was the way the system kind of grew was bit by bit by bit, sort of they kept patching more things onto the 
ƴŜȄǘ ǘƘƛƴƎ ǘƘŀǘ ǿŀǎ ƴŜŜŘŜŘ ŀƴŘ ǎƻƭǾƛƴƎ ǘƘŜ ƴŜȄǘ ǇǊƻōƭŜƳ ŀǎ ƛǘ ŎŀƳŜ ǳǇΣ ŀƴŘ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƛŘƴΩǘ ǊŜŀƭƭȅ ƘŀǾŜ 
time to really step back and solve it from an architectural standpoint, they ended up with a very brittle 
solution which worked but the problem was it was very brittle.  So as different things happened or things 
needed to be changed, it became even more and more brittle, and it broke down a lot. 

Jon Williams:  Right, 
ǎƻ ǿƘŀǘ ǘƘŜȅ ŘƛŘƴΩǘ Řƻ 
ƛǎ ǘƘŜȅ ŘƛŘƴΩǘ Řƻ ŀ 
process we call 
refaŎǘƻǊƛƴƎΧ 

Adrian Bye:  Right. 

Jon Williams: ΧǿƘƛŎƘ 
is coming back and 
ǿƘŜƴ ȅƻǳΩǊŜ ōǳƛƭŘƛƴƎ 
features in technology 
systems, the best way 
to it would be this but 
ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ǎƻ 
ǿŜΩƭƭ Řƻ ƛǘ ǘƘƛǎ ǿŀȅ 
instead and 
refactoring is taking 
that time out to come 
back and do things a 
way that will satisfy 
scaling issues. 

Adrian Bye:  Yes. 

Jon Williams:  ¢ƘŜȅ ŎƭŜŀǊƭȅ ŘƛŘƴΩǘ ŀƭƭƻŎŀǘŜ ŀƴȅ ǇƭŀƴƴƛƴƎ ǘƛƳŜ ǘƻ ŘƻƛƴƎ ǘƘŀǘ ŀƴŘ ƴƻǿ ǘƘŀǘ ǘƘŜȅΩǾŜ ƘŀŘ ŀ ǾŜǊȅ 
ǇǳōƭƛŎ ƛƴŎƛŘŜƴǘΣ ǘƘŜȅΩǾŜ ǇǊƻōŀōƭȅ Ǝƻǘ ŀ ƭƻǘ ƻŦ ŦǳƴŘƛƴƎ ŀƴŘ ŀ ƭƻǘ ƻŦ executive approval to do exactly that. 

Adrian Bye:  ¸ŜǎΣ ǊƛƎƘǘΦ  ¸Ŝǎ ŀƴŘ ǘƘŜȅΩǾŜ ƳŀŘŜ ǘƘŜ ōǳǎƛƴŜǎǎ ǿƻǊƪ ƘƻǇŜŦǳƭƭȅΣ ŀƴȅǿŀȅΦ  LǘΩǎ ŎŜǊǘŀƛƴƭȅ ƎǊƻǿƛƴƎΦ 

Jon Williams:  ¸Ŝǎ ŀƴŘ ƛǘΩǎ ŀ ƎƻƻŘ ǇǊƻōƭŜƳ ǘƻ ƘŀǾŜΦ  ¸ƻǳ ƪƴƻǿ LΩǾŜ ǎŜŜƴ ǘŜŎƘƴƻƭƻƎȅ ǘŜŀƳǎ ŀǇǇǊƻŀŎƘ ƛǘ ǘƘŜ 
othŜǊ ǿŀȅ ǿƘŜǊŜ ǘƘŜȅΩǊŜ ǊŜŦŀŎǘƻǊƛƴƎ ŀƭƭ ǘƘŜ ǘƛƳŜΣ ǇƭŀƴƴƛƴƎ ŦƻǊ ƘǳƎŜ ōǳǎƛƴŜǎǎ ƻǳǘŎƻƳŜǎ ŀƴŘ ƻǾŜǊǎǇŜƴŘƛƴƎΣ ŀƴŘ 
ǘƘŜƴ ǘƘŜ ōǳǎƛƴŜǎǎ ŘƻŜǎƴΩǘ ƳŀǘŎƘ ƛǘ ŀƴŘ ǘƘŜ ōǳǎƛƴŜǎǎ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ōŜǘǘŜǊ ƻŦŦ ǎǇŜƴŘƛƴƎ ǘƘŀǘ ƳƻƴŜȅ ƻƴ 
marketing instead of technology. 

Adrian Bye:  YesΣ ǘƻǘŀƭƭȅΦ ²ƘŀǘΩǎ ȅƻǳǊ ŦŀǾƻǊƛǘŜ ƭƛƪŜ ŘŜǾŜƭƻǇƳŜƴǘ ŜƴǾƛǊƻƴƳŜƴǘ ƻǊ ƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ōǳƛƭŘ ŀ ǎƛǘŜ ƭƛƪŜ 
that, what are the platform and languages?  I mean are you a Linux guy?  Are you running everything on a 
Windows platform? 
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Jon Williams:  LΩƳ ŀƴ ƻǇŜƴ-source guy so I started working seriously with open source in 2004 when I started 
the Kaplan and I started an open-ǎƻǳǊŎŜ ǎǘǊŀǘŜƎȅ ǘƘŜǊŜΦ  LΩƳ ŀ ōƛƎ ŀŘǾƻŎŀǘŜ ƻŦ ǘƘŜ [!at ǎǘŀŎƪ ōǳǘ ŀƭǎƻ ǘǊŀŎƪƛƴƎ 
some of the newer technologies particularly Ruby-on-wŀƛƭǎΦ  LΩƳ ǾŜǊȅ ƛƴterested to start doing some work with 
ǘƘŀǘΦ  LΩǾŜ ŘƻƴŜ ǎƻƳŜ ǎƳŀƭƭ Ǉƛƭƻǘ ǇǊƻƧŜŎǘǎ ǿƛǘƘ ƛǘ ōǳǘ L ƘŀǾŜƴΩǘ ŘƻƴŜ ŀƴȅǘƘƛƴƎ ƳŀƧƻǊ ǿƛǘƘ ƛǘ ȅŜǘΦ 

Adrian Bye:  So you like Ruby-on-Rails?  I interviewed Jason Fried from 37signals and that was one of the 
things he talked about. 

Jon Williams:  LΩƳ ŦƛƴŘƛƴƎ ǇŜƻǇƭŜ Ŏŀƴ ǊŜŀƭƭȅ Řƻ ǊŀǇƛŘ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘ wǳōȅ-on-Rails.  The knock on it is 
ǎŎŀƭƛƴƎ ǘƘŀǘ ƛǘ ŘƻŜǎƴΩǘ ǎŎŀƭŜΦ 

Adrian Bye:  Right. 

Jon Williams:  .ǳǘ ǘƘŜ ƪƴƻŎƪ ƻƴ WŀǾŀ ōŀŎƪ ƛƴ мффу ǘƘŀǘ ƛǘ ŘƻŜǎƴΩǘ ǎŎŀƭŜ ς all of these nŜǿ ǎȅǎǘŜƳǎ ŘƻƴΩǘ ǎŎŀƭŜ 
initially until you get enterprise thinking and work on them.  If we take our enterprise technologist and they 
start to work on Ruby-on-wŀƛƭǎΣ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ǎƻƭǾŜ ǎŎŀƭƛƴƎΦ  LǘΩǎ ƎƻƛƴƎ ǘƻ ƎŜǘ ǎƻƭǾŜŘΦ  bƻ ǉǳŜǎǘƛƻƴΦ  {ƻ ƛǘΩǎ Ƨǳǎǘ 
a matter of what happens is you get a lot of these younger teams working Ruby-on-Rails not thinking about 
ǎŎŀƭƛƴƎΣ ŀƴŘ ǘƘŜƴ ǘƘŜȅ Ƨǳǎǘ ƎŜǘ ǎǘǳŎƪ ƛƴ ŀ ŎƻǊƴŜǊ ŀƴŘ ƘŀǾŜ ǘƻ ƳƻǾŜ ƻŦŦ ǘƘŀǘ ǇƭŀǘŦƻǊƳ ǘƻ ŀ WŀǾŀ ǇƭŀǘŦƻǊƳ ǘƘŀǘΩǎ 
known to scale. 

Adrian Bye:  But the irony is that they might not have had the scaling issues had they not started with Ruby-
on-Rails in the first place and being able to quickly prototype what people needed. 

Jon Williams:  Yes, exactly but if they built in Java, it might have taken them two or four times as long to get 
there and the business may have failed in the process. 

Adrian Bye:  ¸ŜǎΣ ŜȄŀŎǘƭȅΦ  /ƻƻƭΗ {ƻ ǘŜƭƭ ǳǎ ŀ ōƛǘ ŀōƻǳǘ /¢h /ƭǳōΦ  LǘΩǎ ƻōǾƛƻǳǎƭȅ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘΩǎ ōŜƴŜŦƛǘǘŜŘ ȅƻǳΦ  
L ǊŜŀŘ ƻƴ ȅƻǳǊ ǇǊƻŦƛƭŜ ǎƻƳŜǿƘŜǊŜ ǘƘŀǘ ȅƻǳ ǘƘƛƴƪ ȅƻǳ ǿƻǳƭŘƴΩǘ ōe the CTO that you are today because of it so 
what does that mean and what do you guys do? 

Jon Williams:  L ŀōǎƻƭǳǘŜƭȅ ǿƻǳƭŘƴΩǘ ōŜ ǘƘŜ /¢h ƛŦ L ǿŀǎƴΩǘ ǇŀǊǘ ƻŦ ƛǘΦ  {ƻ ǿƘŀǘ ƘŀǇǇŜƴŜŘ ǿŀǎ ōŀŎƪ ǿƘŜƴ L ǿŀǎ 
consulting, and I was working with other CTOs and CEOs, Ƴƻǎǘ ƻŦ ǘƘŜǎŜ ǇŜƻǇƭŜ ŘƛŘƴΩǘ ƪƴƻǿ ŜŀŎƘ ƻǘƘŜǊΣ ŀƴŘ 
ǘƘŜȅ ǿŜǊŜ ŜŦŦŜŎǘƛǾŜƭȅ ƛǎƭŀƴŘǎ ƛƴ bŜǿ ¸ƻǊƪ /ƛǘȅΦ  LΩǾŜ ŘƻƴŜ ŀ ƭƻǘ ƻŦ ǿƻǊƪ ƛƴ {ƛƭƛŎƻƴ ±ŀƭƭŜȅ ŀƴŘ ŀƭƭ Ƴȅ ŦǊƛŜƴŘǎ ǘƘŜǊŜ 
have people they worked with at Oracle, Sun, Apple and all the other technology companies in California, and 
when they got stuck on a gnarly technology problem, they call someone up and get advice.  I found that in 
bŜǿ ¸ƻǊƪ ǘƘŀǘ ǘƘŀǘ Ƨǳǎǘ ǿŀǎƴΩǘ ǘƘŜ ŎŀǎŜΦ  {ƻ ǿƘŀǘ L ŘƛŘ ǿŀǎ L ǿŀǎ ǿƻǊƪƛƴƎ ǿƛǘƘ LƎƻǊ {ƘƛƴŘŜƭ ŀǘ tŀǘƘ CƛƴŘŜǊΣ ŀƴŘ 
him and I decided to start the New York CTO Club.  We got 15 CTOs in a room over breakfast and just started 
discussing technology. 

Adrian Bye:  L ŦƛƴŘ L Ŏŀƴ ƛƳŀƎƛƴŜ ǘƘŀǘ ŦƛǊǎǘ ǘƛƳŜ ȅƻǳ Ǝǳȅǎ Ǝƻǘ ǘƻƎŜǘƘŜǊΦ  tǊƻōŀōƭȅ ŜǾŜǊȅƻƴŜΩǎ ƘŜŀŘǎ ƭƛƪŜ 
ŜȄǇƭƻŘŜŘ ŀƴŘ ǘƘŜȅ ǿŜǊŜ ǎŀȅƛƴƎΣ ά¢Ƙƛǎ ƛǎ ǘƘŜ ƎǊŜŀǘŜǎǘ ǘƘƛƴƎ ŜǾŜǊΣέ ǊƛƎƘǘΚ 

Jon Williams:  Not in the first meeting.  Part of the problem at the time is we were all told to be secretive 
about technology.  For some reason at that time, it was viewed as a competitive advantage not to share what 
techƴƻƭƻƎƛŜǎ ȅƻǳ ǿŜǊŜ ǳǎƛƴƎ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ŦƻǳǊ ǿŀƭƭǎ ƻŦ ȅƻǳǊ ŎƻƳǇŀƴȅΦ  ²ƛǘƘ ƻǇŜƴ ǎƻǳǊŎŜ ǘƻŘŀȅΣ ǘƘŀǘΩǎ ǘƘŜ 
ŎƻƳǇƭŜǘŜ ƻǇǇƻǎƛǘŜ ǘƻ ǿƘŀǘ ǿŜ ŀƭƭ ŘƻΦ  ²ŜΩǊŜ ŀƭƭ ǘŜƭƭƛƴƎ ŜǾŜǊȅƻƴŜ ǿƘŀǘ ǘŜŎƘƴƻƭƻƎȅ ǿŜ ǳǎŜΦ  {ƻ ǿŜ ǿŜǊŜ Ƨǳǎǘ ŀ 
little cautious at first but what happened was like at the fifth meeting, I had that head-exploding moment 
where I found three other CTOs had experience with a vendor that I was actually in negotiations with.  So here 
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I am talking to three people that had already licensed the product that I wanted to use who were giving me 
the real-ǿƻǊƭŘ ŎŀǎŜ ƻŦ ǿƘŀǘ ǿƻǊƪŜŘ ŀƴŘ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪΣ ŀƴŘ Ƙƻǿ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘƛǎ ǾŜƴŘƻǊΦ  ¢Ƙŀǘ ǿŀǎ ǘƘŜ 
breakthrough moment for me. 

Adrian Bye:  How was that a breakthrough?  What did you do differently as a result of what those guys told 
you? 

Jon Williams:  I had information that I could reflect back to the vendor to hold them truthful to their product 
ŀƴŘ ǘƘŜƛǊ ŎƻƴǘǊŀŎǘǎ ǘƘŀǘ L ŘƛŘƴΩǘ ƘŀǾŜ ǇǊƛƻǊ ǘƻ ǘƘŀǘΦ  L ǿŀǎ ŀōƭŜ ǘƻ ǎƛǘ Řƻǿƴ ǿƛǘƘ ǘƘŜ ǾŜƴŘƻǊ ŀƴŘ ǎŀȅΣ άLΩƳ ǊŜŀƭƭȅ 
worried about (XΣ ¸ ŀƴŘ ½ύΧέ ǘƘŀǘ ǿŀǎ ƴƻǘ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǘƘŜ ǾŜƴŘƻǊ ƘŀŘ ƎƛǾŜƴ ƳŜΦ 

Adrian Bye:  Did your deal 
go through with that 
vendor? 

Jon Williams:  Yes. 

Adrian Bye:  Was it a better 
deal as a result? 

Jon Williams:  It was an 
absolutely better deal and I 
was actually consulting for 
the time.  My client loved 
the product and made lots 
of recommendations for 
that vendor in the future. 

Adrian Bye:  So it was a 
good thing for everybody. 

Jon Williams:  Absolutely. 

Adrian Bye:  Were you able to knock the price down as well? 

Jon Williams:  Of course.  That was part of it.  I mean open source is now really helping us do that on a much 
larger scale than it did back then. 

Adrian Bye:  ¸ƻǳΩǾŜ ƳŜƴǘƛƻƴŜŘ ƻǇŜƴ ǎƻǳǊŎŜ ŀ ŦŜǿ ǘƛƳŜǎΦ  ¸ƻǳ Ǝǳȅǎ ŀǊŜ ǘƘŜ ƎǊƻǳǇ ƎŜƴŜǊŀƭƭȅ ǳǎƛƴƎ ƻǇŜƴ ǎƻǳǊŎŜ 
a lot? 

Jon Williams:  L ǘƘƛƴƪ ƻǇŜƴ ǎƻǳǊŎŜ ƛǎ ǊŜŀƭƭȅ ŎƻƳƛƴƎ ōŀŎƪ ǘƻ ƳŜ ŀǎ ŀ /¢h ŀƴŘ ǿƘŀǘ Ƴȅ ǇǊŜŦŜǊŜƴŎŜǎ ŀǊŜΦ  ²ƘŀǘΩǎ 
ƛƴǘŜǊŜǎǘƛƴƎ ŀōƻǳǘ ǘƘŜ bŜǿ ¸ƻǊƪ /¢h /ƭǳō ŀǎ ŀ ƎǊƻǳǇ ƛǎ ƛǘΩǎ ŜŎƭŜŎǘƛŎΦ  ²Ŝ ƘŀǾŜ ǇŜƻǇƭŜ ŦǊƻƳ ǎƻƳŜ ƻŦ ǘƘŜ ƭŀǊƎŜǎǘ 
companies in New York to some ƻŦ ǘƘŜ ǎƳŀƭƭŜǎǘ ǎƻ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ŦƛƴŘ ǘƘŀǘ ǘƘŜȅ ŀƭƭ ƘŀǾŜ ŀ ŘƛŦŦŜǊŜƴǘ Ǉƻƛƴǘ ƻŦ 
ǾƛŜǿ ƻƴ ƻǇŜƴ ǎƻǳǊŎŜ ŘŜǇŜƴŘƛƴƎ ƻƴ ǿƘŜǘƘŜǊ ǘƘŜȅΩǊŜ ǿƻǊƪƛƴƎ ŦƻǊ ŀ ōŀƴƪΣ ƻǊ ǿƘŜǘƘŜǊ ǘƘŜȅΩǊŜ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ 
latest consumer startup or in the niche industry.  But we do end up talking about open source a lot. 

Adrian Bye:  ²ƘƻΩǎ ƛƴ ǘƘŜ /¢h /ƭǳōΚ 



http://meetinnovators.com                                                                                                                     Page 11 
 

Jon Williams:  [Ŝǘ ƳŜ ǘŀƭƪ ŀ ƭƛǘǘƭŜ ōƛǘ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ ŎƭǳōΦ  LǘΩǎ ŀ ƴƻƴǇǊƻŦƛǘΦ  LǘΩǎ ƛƴǾƛǘŀǘƛƻƴ ƻƴƭȅΦ  {ƻ ȅƻǳ ǊŜŀƭƭȅ 
need to be introduced via another member to become part of the club.  I have members from AIG, Barnes and 
Noble, Cablevision, banks like JP Morgan, Bank of America, Gore Hill, I have members from a couple of 
ƳǳǎŜǳƳǎΣ ŀƴŘ ǘƘŜǎŜ ŀǊŜƴΩǘ Ƨǳǎǘ /¢hǎΦ  ¢ƘŜǎŜ ŀǊŜ ǇŜƻǇƭŜ ǿƘƻ ƘŀǾŜ ǎƻƳŜ ǘȅǇŜ ƻŦ ǘŜŎƘƴƻƭƻƎȅ-management role.  
Certainly if I ƘŀŘ ǎƻƳŜƻƴŜ ŦǊƻƳ aƻǊƎŀƴ {ǘŀƴƭŜȅΣ L ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ƴǳƳōŜǊ ƻƴŜ ǘŜŎƘƴƻƭƻƎƛǎǘ ǘƘŜǊŜΦ  LΩƭƭ ƘŀǾŜ 
ǎƻƳŜƻƴŜ ǘƘŀǘΩǎ ƳŀƴŀƎƛƴƎ ŀ ǘŜŀƳ ōŜǘǿŜŜƴ мл ŀƴŘ млл ǇŜƻǇƭŜΣ ŀƴŘ ŀ ōǳŘƎŜǘ ōŜǘǿŜŜƴ Ϸн Ƴƛƭƭƛƻƴ ǘƻ Ϸмлл 
million in technology spend. 

Adrian Bye:  What are your guys like as a group, your total tech spend? 

Jon Williams:  Oh, total tech spend ς L ŀŎǘǳŀƭƭȅ ŘƻƴΩǘ ƘŀǾŜ ǘƘŀǘ ƴǳƳōŜǊ ōǳǘ ƛǘΩǎ Ǝƻǘ ǘƻ ōŜ ƛƴ ǘƘŜ ōƛƭƭƛƻƴǎ ǊŀƴƎŜΦ 

Adrian Bye:  ¢ƘŀǘΩǎ ȅƻǳǊ ƴǳƳōŜǊ ƻƴŜ ƴǳƳōŜǊ ƻǊ ƳŀȅōŜ ȅƻǳ Ǝǳȅǎ ŘƻƴΩǘ ŎŀǊŜ ōǳǘ ƭƛƪŜ ƛŦ ȅƻǳ Ŏŀƴ Ǉǳǘ ƻƴ ȅƻǳǊ ǎƛǘe 
ƭƛƪŜΣ ά/ƻƭƭŜŎǘƛǾŜƭȅΣ ǿŜ ŎƻƴǘǊƻƭ ϷнΦт ōƛƭƭƛƻƴ ƻŦ ǘŜŎƘƴƻƭƻƎȅ ǎǇŜƴŘ ƛƴ ǘƘŜ bŜǿ ¸ƻǊƪ ŀǊŜŀΦέ 

Jon Williams:  ¢ƘŀǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎ ōŜŎŀǳǎŜ ǿŜ ŘƻƴΩǘ ŦƻŎǳǎ ƻƴ ǘƘŀǘΦ  ²ŜΩǊŜ ǇǊƛǾŀǘŜΦ  ¸ƻǳ ƘŀŘ ƻǇŜƴŜŘ ƛƴ 
ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƘŀǘ ǿŜΩǊŜ ƭƻǿ-ǇǊƻŦƛƭŜΦ  ¢ƘŀǘΩǎ ŀŎǘǳŀƭƭȅ ƻƴ ǇǳǊǇƻǎŜΦ 

Adrian Bye:  Alright. 

Jon Williams:  ²ŜΩǊŜ ƴƻǘ ŀ ƎǊƻǳǇ ǘƘŀǘΩǎ ǘǊȅƛƴƎ ǘƻ ŜȄǇŀƴŘ ƻǊ ǘƻ Řƻ ŀƴȅǘƘƛƴƎ ƳƻǊŜ ǿƛǘƘ ƻǳǊ ƎǊƻǳǇΦ  LǘΩǎ ǊŜŀƭƭȅ 
ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭ ƳŜƳōŜǊǎ ōŜƴŜŦƛǘ ŦǊƻƳΣ ŀƴŘ ǘƘŜǊŜΩǎ ŀ ǘǊǳǎǘ ŀƴŘ ŎŀƳŀǊŀŘŜǊƛŜ ōŜǘǿŜŜƴ ŀ ǎƳŀƭƭΣ 
trusted group that you ŘƻƴΩǘ ƎŜǘ ǿƘŜƴ ȅƻǳ ƳŀƪŜ ƛǘ ƛƴǘƻ ŀ ōƛƎƎŜǊ ƎǊƻǳǇΦ 

Adrian Bye:  wƛƎƘǘΦ  {ƻ Ƙƻǿ ŘƻŜǎ ƻƴŜ ƎŜǘ ǎŜƭŜŎǘŜŘΚ  L ƳŜŀƴ ȅƻǳ ǎŀƛŘ ƛǘΩǎ ǘƘǊƻǳƎƘ ǊŜŦŜǊǊŀƭǎΦ  [ŜǘΩǎ ǎŀȅ L ǎŀȅΣ 
ά[ƻƻƪ L ǿŀƴǘ ǘƻ ƧƻƛƴΦέ  bƻǿ LΩƳ ƴƻǘ ŀ /¢h ŀƴŘ LΩƳ ƴƻǘ ǉǳŀƭƛŦƛŜŘΦ  LΩƳ ŀ ƴƛŎŜ ƎǳȅΦ  Iƻǿ Řƻ ȅƻǳ ǎŀȅΣ άbƻΣέ ǘƻ ƳŜ 
and then how do you decide which other guys do get accepted because that can be kind of a complicated 
issue? 

Jon Williams:  ¸ŜǎΦ  {ƻ ƛŦ ȅƻǳ ǿŜǊŜ ǘƻ ŀǎƪ ƳŜ ǘƻ ƧƻƛƴΣ LΩŘ ǎŀȅΣ άLΩƳ ǎƻǊǊȅΦ  LǘΩǎ ƻƴƭȅ ŦƻǊ /¢hǎ ƻǊ ǇǊŀŎǘƛŎƛƴƎ 
ŜǉǳƛǾŀƭŜƴǘǎΦέ  ²Ŝ ƎŜǘ ŀǊound a little bit by allowing people to come as guests so they can at least experience 
and make some network connections from a one-ǘƛƳŜ ǾƛǎƛǘΦ  .ǳǘ ǿŜΩǊŜ ǊŜŀƭƭȅ ƭƻƻƪƛƴƎ ŦƻǊ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ 
ǎƛƳƛƭŀǊ ǘƻ ǘƘŜ ŜȄƛǎǘƛƴƎ ƳŜƳōŜǊǎ ǎƻ ǘƘŀǘΩǎ ǿƘȅ ǿŜΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ƻǘƘŜǊ ƳŜƳōŜǊǎ ǘƻ ǎŀȅΣ άIŜǊŜΩǎ ŀ /¢h ƻǊ 
ŜǉǳƛǾŀƭŜƴǘ ǘƘŀǘ L ƪƴƻǿΣ ŀƴŘ ǘƘŜȅΩǊŜ ƭƛƪŜ ǳǎΦ  ¢ƘŜȅΩǊŜ ƎƻƛƴƎ ǘƻ ōŜ ŀōƭŜ ǘƻ ŀǘǘŜƴŘ ƳŜŜǘƛƴƎǎ ǊŜƎǳƭŀǊƭȅ ŀƴŘ 
contribute to our e-ƳŀƛƭΦέ  LΩǾŜ ƘŀŘ ŀ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ǿƘƻ ǿŀƴǘŜŘ ǘƻ Ƨƻƛƴ ōǳǘ ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ŎƻƳŜ ǘƻ ƻǳǊ 
monthly face-to-ŦŀŎŜ ƳŜŜǘƛƴƎǎΦ  ¢ƘŜȅ ǿŀƴǘŜŘ ǘƻ ōŜ ǾƛǊǘǳŀƭΣ ŀƴŘ ǘƘŀǘΩǎ ƴƻǘ ǘƘŜ ǘȅǇŜ ƻŦ ƳŜƳōŜǊ ǿŜΩǊŜ ƭƻƻƪƛƴƎ 
for. 

Adrian Bye:  So they have to be New York City- based then? 

Jon Williams:  So New York City-ōŀǎŜŘ ŀƴŘ ǊŜƎǳƭŀǊƭȅ ŀǘǘŜƴŘ ƻǳǊ ƳƻƴǘƘƭȅ ƳŜŜǘƛƴƎǎΦ  ¸ƻǳ ŘƻƴΩǘ ƘŀǾe to come to 
ŜǾŜǊȅ ƳŜŜǘƛƴƎ ōǳǘ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ŘƻƴΩǘ Ƴƛǎǎ ǘƻƻ Ƴŀƴȅ ƛƴ ŀ Ǌƻǿ ŀƴŘ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ ǘƘŀǘ ƛǎ ǘƘŜǎŜ ŦŀŎŜ-to-face 
meetings is where we build the trust between the group and of our morning, two-hour meetings, we spend at 
least an hour just having coffŜŜ ŀƴŘ ŎŀǘŎƘƛƴƎ ǳǇ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΦ  ¢ƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜ ǊŜŀƭ ƴŜǘǿƻǊƪƛƴƎ ƘŀǇǇŜƴǎΦ 

Adrian Bye:  ¸ŜǎΣ ǿƘŜƴ ȅƻǳ Ƨǳǎǘ ŎƘŀǘ ŀōƻǳǘ ǎǘǳŦŦ ǘƘŜƴ ǎŜǊŜƴŘƛǇƛǘȅ ƘŀǇǇŜƴǎΣ ŀƴŘ ȅƻǳ ŦƛƴŘ ƻǳǘ ȅƻǳΩǊŜ ƴŜƎƻǘƛŀǘƛƴƎ 
a deal with someone and three guys that have already done the same deal. 
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Jon Williams:  Yes and 
in technology the 
equivalent of that is 
ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŀǘ ŀ 
new content 
management system 
and four people have 
already done an 
evaluation of all the 
vendors.  When they 
get back to their desk, 
ǘƘŜȅΩǊŜ ƎƻƛƴƎ ǘƻ Ŝ-
mail you their 
evaluation document. 

Adrian Bye:  Yes, right. 

Jon Williams:  LǘΩǎ 
going to save you like 
four weeks of work. 

Adrian Bye:  Yes. How big is the CTO Club? 

Jon Williams:  ²Ŝ ƘŀǾŜ ул ƳŜƳōŜǊǎΦ  LǘΩǎ ŀōƻǳǘ ул-Ǉƭǳǎ ƳŜƳōŜǊǎΦ  LΩǾŜ ƘŀŘ ŀ ŦŜǿ ƳŜƳōŜǊǎ ǿƘƻΩǾŜ ƳƻǾŜŘ ƻut 
of New York.  We kept them on the e-Ƴŀƛƭ ƭƛǎǘΣ ŀƴŘ ƛǘΩǎ ŀŎǘǳŀƭƭȅ ŀ ƎƻƻŘ ǿŀȅ ŦƻǊ ǘƘŜƳ ǘƻ ǎǘŀȅ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜƛǊ 
New York network.  But you really need to have been an attending member first before that happens. 

Adrian Bye:  How many come to a meeting?  LǘΩǎ ƛƴ ŀ ōƛƎ ƳŜŜǘƛƴƎ ǊƻƻƳΚ  ¸ƻǳ ƘŀǾŜ ŀ ōǊŜŀƪŦŀǎǘ ŦƛǊǎǘ ŀƴŘ ǘƘŜƴ ŀ 
presentation?  I mean like what actually goes on? Or do you have like a secret chant and you light candles? 

Jon Williams:  ¸ŜǎΣ ǿŜ ǘŀƭƪ YƭƛƴƎƻƴΣ ǊƛƎƘǘΚ  ¢ƘŀǘΩǎ ǿƘŀǘ ǘƘŜ Ǝǳȅǎ ŘƻΦ  L Ƨǳǎǘ ǊŜŀd an embarrassing story of it.  
{ƻƳŜ ǘŜŎƘ Ǝǳȅ ǿŀǎ ǘŜŀŎƘƛƴƎ Ƙƛǎ ƪƛŘǎ ŀƴŘ ƻƴƭȅ ǘŀƭƪƛƴƎ ǘƻ Ƙƛǎ ǎƻƴ ƛƴ YƭƛƴƎƻƴ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘǿƻ ȅŜŀǊǎΧ 

Adrian Bye:  Oh, God! 

Jon Williams:  ΧǿƘƛŎƘ ǿŀǎ ŎƻƳǇƭŜǘŜƭȅ ŜƳōŀǊǊŀǎǎƛƴƎ ŦƻǊ ŀƭƭ ƻŦ ǳǎ ǘŜŎƘƴƻƭƻƎƛǎǘǎΦ 

But we have a sponsor.  {ƻ {ǳƴ aƛŎǊƻǎȅǎǘŜƳǎ Ƙŀǎ ōŜŜƴ ƻǳǊ ǎǇƻƴǎƻǊ ǎƛƴŎŜ ǿŜ ǎǘŀǊǘŜŘ фѹ ȅŜŀǊǎ ŀƎƻΦ 

Adrian Bye:  That means Oracle is your sponsor now? 

Jon Williams:  L ƘƻǇŜ ǎƻΦ  ¢ƘŜǊŜΩǎ ŀ ƭƻǘ ƻŦ ǘƘƛƴƎǎ ƻƴ ǘƘŜƛǊ ǇƭŀǘŜ ŀƴŘ ƻƴŎŜ ǘƘŜȅ ǎƻǊǘ ƻǳǘ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƛƴ ǘƘŜ 9¦ 
and going on witƘ ǘƘŜ ǎǘǳŦŦΣ ƘƻǇŜŦǳƭƭȅ ǘƘŜȅΩƭƭ ƎŜǘ ōŀŎƪ ǘƻ ƳŜ ŀƴŘ ǿŜΩƭƭ ŀōƭŜ ǘƻ ǎƻǊǘ ƛǘ ƻǳǘΦ 

Adrian Bye:  I actually know people at Oracle.  If you need help with that, let me know. 

Jon Williams:  /ƻƻƭΣ ŎƻƻƭΦ  LΩǾŜ ŀŎǘǳŀƭƭȅ ƘŀŘ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎ ŀǇǇǊƻŀŎƘ ƳŜ ŀōƻǳǘ ǎǇƻƴǎƻǊƛƴƎ the New York CTO 
/ƭǳō ǎƻ ǇŜƻǇƭŜ ƘŀǾŜ ŘŜŦƛƴƛǘŜƭȅ ǎŜŜƴ ǘƘŜ ǾŀƭǳŜ ƻŦ ƛǘΦ  LǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎ ōŜŎŀǳǎŜ {ǳƴ ŘƻŜǎƴΩǘ ƛƴŦƭǳŜƴŎŜ ǘƘŜ Ŏƭǳō ŀǘ 
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ŀƭƭΦ  ¢ƘŜȅΩǊŜ ǿƘŀǘ L ǿƻǳƭŘ Ŏŀƭƭ ŀ ōŀŎƪǊƻƻƳ ǎǇƻƴǎƻǊ ǿƘŜǊŜ ǘƘŜȅ ƎŜǘ ǘƻ ƻōǎŜǊǾŜ ŀƴŘ ǘƘŜȅ ƎŜǘ ǘƻ ǎŜŜ ǿƘŀǘΩǎ ǎŀƛŘ 
ōǳǘ ǘƘŜȅΩǊŜ ƴƻǘ contributing.  What Sun Microsystems decided was that they would benefit from allowing the 
CTOs to help one another and not intervening in that relationship. 

Adrian Bye:  But they do come to the meetings? 

Jon Williams:  On occasion, yes, they come.  The guys are usually busy but they make as many as they can. 

Adrian Bye:  ¸ŜǎΣ L ƳŜŀƴ ƛǘΩǎ ōǊŀƴŘƛƴƎ ŀƴŘ ǘƘŜȅ ƪƴƻǿ ǘƘŜ ǾŀƭǳŜ ƛƴ ǘƘŀǘΦ  {ƻ ȅƻǳ ƘŀǾŜ ŀ ǎǇƻƴǎƻǊΦ  ¢Ƙŀǘ Ǉŀȅǎ ŦƻǊ ŀ 
room and breakfast. 

Jon Williams:  ¸ŜǎΦ  ²Ŝ ǎǘŀǊǘ ŀǘ тΥол !aΦ  ²ŜΩǊŜ ŘƻƴŜ ŀǘ фΥол !a ǎƻ everyone can get back to their desk by 
млΥллΣ ŀƴŘ ǘƘŀǘΩǎ ŀ ǳƴƛǉǳŜ bŜǿ ¸ƻǊƪ ǘƘƛƴƎΦ  LŦ ȅƻǳΩǊŜ ǘǊȅƛƴƎ ǘƻ Řƻ ǘƘƛǎ ǘƘƛƴƎ ƛƴ .ƻǎǘƻƴΣ [! ƻǊ /ƘƛŎŀƎƻΣ ȅƻǳΩǊŜ 
going to deal with freeways and all sorts of stuff when you leave a networking meeting whereas in New York, 
ȅƻǳΩǊŜ ол ƳƛƴǳǘŜǎ ŦǊƻƳ ŀƴȅǿƘŜǊŜ ŦǊƻƳ ǘƘŜ ƳƛŘŘƭŜ ƻŦ bŜǿ ¸ƻǊƪΦ  ¢ƘŜ ŦƛǊǎǘ ƘŀƭŦ ƻŦ ǘƘŜ ƳŜŜǘƛƴƎ ŦǊƻƳ тΥол ǘƻ 
уΥолΣ ǿŜΩǊŜ ŎŀǘŎƘƛƴƎ ǳǇ ƻƴ ŜŀŎƘ ƻǘƘŜǊ ƻƴ ǇǊƻƧŜŎǘǎ ŀƴŘ Ƨǳǎǘ ƎŜƴŜǊŀƭ ƴŜǘǿƻǊƪƛƴƎΦ  ¢ƘŜƴ ŦǊƻƳ уΥол ǘƻ фΥолΣ ǿŜ 
have a different speaker every month.  SomŜǘƛƳŜǎ ƛǘΩǎ ŀ Ŏƭǳō ƳŜƳōŜǊΦ  !ōƻǳǘ ŀ ǘƘƛǊŘ ƻŦ ǘƘŜ ǘƛƳŜΣ ǿŜΩǾŜ ƘŀŘ 
ŜȄǘŜǊƴŀƭ ǎǇŜŀƪŜǊǎΦ  ²ŜΩǾŜ ƘŀŘ ǎǇŜŀƪŜǊǎ ƭƛƪŜ CǊŜŘ ²ƛƭǎƻƴ ŦǊƻƳ ¦ƴƛƻƴ {ǉǳŀǊŜ ±ŜƴǘǳǊŜǎΦ  ²ŜΩǾŜ ƘŀŘ WŜǊŜƳȅ 
Allaire who invented ColdFusion. 

Adrian Bye:  [ŜǘΩǎ ǎŀȅ ȅƻǳΩǾŜ Ǝƻǘ CǊŜŘ ŎƻƳƛƴƎ ƛƴΦ  ²Ƙŀǘ does Fred come and talk to you guys about? 

Jon Williams:  Usually talking about the state of startups and VCs.  We had him come in the dot-com boom.  
²Ŝ ƘŀŘ ŎƻƳŜ ƛƴ нллм ǊƛƎƘǘ ŀŦǘŜǊ ǘƘŜ ōǳǎǘΦ  {ƻ ǿŜΩǊŜ ƎŜǘǘƛƴƎ ŘƛŦŦŜǊŜƴǘ ǾƛŜǿǎ ŦǊƻƳ ƘƛƳ ŜŀŎƘ ƻŦ ǘƘŜǎŜ ǘƛƳŜǎΦ 

Adrian Bye:  How many of you are there in a meeting? 

Jon Williams:  ²Ŝ ǳǎǳŀƭƭȅ ƎŜǘ ŀōƻǳǘ ƘŀƭŦ ƻŦ ǳǎΣ плΣ ŀƴŘ ǿŜ ŘƻƴΩǘ ŀƭƭƻǿ tƻǿŜǊtƻƛƴǘΦ  {ƻ ƻƴŜ ƻŦ ǘƘŜ ǘƘƛƴƎǎ ǿŜ Řƻ 
in these meetings is we make them highly interactive.  When I prep a speaker for the meeting, I say to them, 
ά¸ƻǳ ǿƛƭƭ ōŜ ƛƴǘŜǊǊǳǇǘŜŘ ŦǊŜǉǳŜƴǘƭȅ ŀƴŘ ƻŦǘŜƴΣ ŀƴŘ ȅƻǳ ƴŜŜŘ ǘƻ Ǝƻ ǿƛǘƘ ǘƘŀǘΦ  tƭŜŀǎŜ ǇǊŜǇŀǊŜ ŀ ƭƻƻǎŜ ŀƎŜƴŘŀ 
ŀƴŘ ōŜ ǊŜŀŘȅ ǘƻ Ǝƻ ǿƘŜǊŜ ǘƘŜ ǉǳŜǎǘƛƻƴǎ ŀǊŜΦέ  ¢ƘŜ ǊŜŀǎƻƴ ŦƻǊ ǘƘŀǘ ƛǎ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƘŜŀǊ ǘƘŜ ŦƭǳŦŦȅΣ Ǝƭƻǎǎȅ 
stuff.  We want to hear the real story.  We want to hear what really happened. 

Adrian Bye:  Right. 

Jon Williams:  ²Ƙŀǘ ǿŀǎ ǘƘŜ ƛǎǎǳŜ ŀƴŘ Ƙƻǿ ǿŀǎ ƛǘ ŘŜŀƭǘ ǿƛǘƘΚ  ¢ƘŀǘΩǎ ƻƴŜ ƻŦ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜǎ ƻŦ ǘƘŜ Ŏƭǳō ŀƴŘ 
you were asking me before about Twitter ς we had a presentation from someone from Flickr, certainly one of 
the largest websites in the world when it comes to managing media always online, non-video.  He was 
ŜȄǇƭŀƛƴƛƴƎ ǘƻ ǳǎ Ƙƻǿ ǘƘŜȅ ƳŀƴŀƎŜ ōƻǘƘ ǘƘŜƛǊ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜƛǊ ǎŎŀƭƛƴƎΦ  ¢ƘŜȅ ƘŀǾŜƴΩǘ ƘŀŘ ǘƘŜ 
same problem aƴŘ ōŀǎƛŎŀƭƭȅ ƛǘΩǎ ŀ ƳŀǘǘŜǊ ƻŦ ǇƭŀƴƴƛƴƎ ǿŀǎ ǿƘŀǘ ƛǘ ŎŀƳŜ Řƻǿƴ ǘƻΦ  !ŎǘǳŀƭƭȅΣ ǘƘŜȅ ƘŀǾŜ ŀ ǿƘƻƭŜ 
system of how they deal with huge traffic influxes, and what they turn on and off as far as dealing with that. 

Adrian Bye:  Really?  Flickr actually has to deal wƛǘƘ ǘƘŀǘ ƭƛƪŜ ƳŀƴǳŀƭƭȅΦ  ¢ƘŜȅ ŘƻƴΩǘ Ƨǳǎǘ ƭƛƪŜ ƘŀƴŘƭŜ ƛǘΦ 

Jon Williams:  When they first did it, they did it manually, and then what they do, what all of us do is we set 
those into automatic triggers. 

Adrian Bye:  Alright. 
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Jon Williams:  One of the technoloƎƛŜǎ ȅƻǳΩƭƭ ƘŜŀǊ ŀǊƻǳƴŘ ǎŎŀƭƛƴƎ ƛǎ ŎŀŎƘƛƴƎΦ  ²Ŝ ƘŀǾŜ ŎŀŎƘƛƴƎΦ  /ŀŎƘƛƴƎ ƎŜǘǎ 
refreshed every few seconds from a source so one of the things you do when you get a lot of traffic is you tell 
ǘƘŜ ŎŀŎƘŜΣ ά5ƻƴΩǘ ǊŜŦǊŜǎƘΦ  Wǳǎǘ ƪŜŜǇ ǳǎƛƴƎ ǿƘŀǘ ȅƻǳ ƘŀǾŜ ƛƴ ƳŜƳƻǊȅΦέ 

Adrian Bye:  Right. 

Jon Williams:  άŀƴŘ 
come back to the 
database in 10 minutes 
when the database 
ŘƻŜǎƴΩǘ ƘŀǾŜ ǘƻ ŘŜŀƭ 
ǿƛǘƘ ǘƘŜ ǾƻƭǳƳŜ ƛǘΩǎ 
ŘŜŀƭƛƴƎ ǿƛǘƘΦέ 

Adrian Bye:  Yes, right. 

Jon Williams:  You can 
automate that. 

Really what we do in 
these meetings is we 
get the real story of 
what actually went on 
behind technology and 
ōŜŎŀǳǎŜ ƛǘΩǎ ŀ ǎŀŦŜ 
environment, I find 
that people are 

comfortable having those real-ǿƻǊƭŘ ŘƛǎŎǳǎǎƛƻƴǎΦ  ¢ƘŜƛǊ ōƻǎǎ ƛǎƴΩǘ ƛƴ ǘƘŜ ǊƻƻƳ ǎƻ ƛǘΩǎ ƻƪŀȅ ŦƻǊ ǘƘŜƳ ǘƻ ǘŀƭƪ 
about what they weǊŜ ŎƘŀƭƭŜƴƎŜŘ ǿƛǘƘΣ ǿƘŀǘ ŘƛŘƴΩǘ ǿƻǊƪ ŀƴŘ Ƙƻǿ ǘƘŜȅ ŘŜŀƭǘ ǿƛǘƘ ƛǘΦ 

Adrian Bye:  {ƻ ƛǘΩǎ ǳǇ ǘƻ ȅƻǳ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ȅƻǳ ƎŜǘ ƛƴǘŜǊŜǎǘƛƴƎ ǎǇŜŀƪŜǊǎ ǘƻ ŎƻƳŜ ǎƻ ǘƘŀǘ ƪŜŜǇǎ ǘƘŜƴ ǘƘŜ 
attention of the CTOs? 

Jon Williams:  ¸ŜǎΣ ǎƻ ǿŜΩǊŜ ŘƻƛƴƎ ǘǿƻ ǘƘƛƴƎǎΦ  LΩƳ ŀƭǿŀȅǎ ƻƴ ǘƘŜ Ŏƻƴǎǘŀƴǘ ƭƻƻƪƻǳǘ ŦƻǊ ǎǇŜŀƪŜǊǎ ōǳǘ LΩƳ ŀƭǎƻ 
ǇƻƭƭƛƴƎ ƳŜƳōŜǊǎ ǘƻ ŀǎƪ ǘƘŜƳ ǿƘŀǘ ǘƻǇƛŎǎ ǘƘŜȅΩǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴΦ  CƻǊ ŜȄŀƳǇƭŜΣ ƴƻƴŜ ƻŦ ǘƘŜƳ ŀǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŀ 
presentation on Twitter right now but all of them are interested in cloud computing and all the different levels 
of service coming from the cloud. 

Adrian Bye:  {ƻ ƛŦ ȅƻǳ ƘŀŘ ǎƻƳŜƻƴŜ ǿƘƻ ŎŀƳŜ ŀƭƻƴƎ ŀƴŘ ǎǇƻƪŜ ǘƻ ȅƻǳ ŀōƻǳǘ !ƳŀȊƻƴΩǎ ǘƻƻƭǎ ƛƴ ǘƘŀǘ ŀǊŜŀΣ 
ǘƘŀǘΩŘ ōŜ ǇǊŜǘǘȅ ƛƴǘŜǊŜǎǘƛƴƎΚ 

Jon Williams:  Yes.  If you happen to know the Amazon CTO, I would most welcome him as a speaker. 

Adrian Bye:  L ŘƻƴΩǘΦ  {ƻǊǊȅΦ  bƻΣ L ŀŎǘǳŀƭƭȅ ŘƻƴΩǘ ƪƴƻǿ Ƴŀƴȅ /¢hǎΦ  L ŎŀƴΩǘ ƘŜƭǇ ȅƻǳ ǿƛǘƘ ǘƘŀǘΦ 

Actually before we go on, before I change the topic, have you heard of an organization called The Research 
Board? 
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Jon Williams:  No, I ƘŀǾŜƴΩǘΦ 

Adrian Bye:  ¢ƘŜȅΩǊŜ ǇǊŜǘǘȅ ƛƴǘŜǊŜǎǘƛƴƎΦ  Lǘ ǿŀǎ ŦƻǳƴŘŜŘΣ L ƎǳŜǎǎΣ ƛƴ ǘƘŜ Ψулǎ ŀƴŘ ƛǘΩǎ ŀ ƎǊƻǳǇ ƻŦ ǘƘŜ ǘƻǇ /¢hǎ 
across, I guess, the US and maybe the world.  They only deal with the CTOs who are like the really, really big 
CTOs.  Actually, I haveƴΩǘ ƭƻƻƪŜŘ ŀǘ ǘƘƛǎ ƛƴ ƭƛƪŜ ǎƛȄ ȅŜŀǊǎ ǎƻ LΩƳ ǘŜƭƭƛƴƎ ȅƻǳ ǎƻƳŜ ǎǘǳŦŦ ǘƘŀǘΩǎ ǿǊƻƴƎΦ  .ǳǘ ǘƘŜ 
ōŀǎƛŎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ L ƘŀǾŜ ƻŦ ǘƘŜƳ ƛǎ ǘƘŀǘ ƛǘΩǎ ŀ ŎƻƭƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ŀŎǘǳŀƭ ƻƴŜǎ ǘƘŀǘ ƘŀǾŜ ŀƭƭ ƻŦ ǘƘŜ ōǳȅƛƴƎ ǇƻǿŜǊ 
of Fortune 500 companies that get together maybe something like once a quarter, and invite vendors like 
Oracle and so on to come in, hear what they do and sort of talk directly.  It provides some influence towards 
ōǳȅƛƴƎ ŘŜŎƛǎƛƻƴǎΦ  ¢ƘŜ ǊŜŀǎƻƴ LΩƳ ǊŜƳŜƳōŜǊƛƴƎ ƛǘ ƛǎ ōŜŎŀǳǎŜ ǿƘŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎ ǎƻǳƴŘǎ ŀ ƭƛǘǘƭŜ bit similar and I 
think their main office is in New York City. 

Jon Williams:  ¸ŜǎΦ  ²ŜΩǾŜ ƴŜǾŜǊ ǳǎŜŘ ǘƘŜ Ŏƭǳō ŀǎ ŀƴ ƛƴŦƭǳŜƴŎŜ ǘƻƻƭΦ  hƴŜ ƻŦ ƻǳǊ ǇƘƛƭƻǎƻǇƘƛŜǎ ƛǎ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ 
ǘƘŜ Ŏƭǳō ƛǎ ōŜƛƴƎ ŀōƻǳǘ ƎƛǾƛƴƎΦ  {ƻ ƛǘΩǎ ŀōƻǳǘ ƘŜƭǇƛƴƎ ƻǘƘŜǊǎΦ  ¢Ƙŀǘ ǎǘŜŜǊŜŘ ǳǎ ŀway from that influence.  But 
ǘƘŀǘ Ƴŀȅ ōŜ ǎƻƳŜǘƘƛƴƎ ǿŜΩǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴΣ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ 

Adrian Bye:  ¸ŜǎΣ ƛŦ ȅƻǳ Řƻ ŀ ǎŜŀǊŎƘ ƻƴ ¢ƘŜ wŜǎŜŀǊŎƘ .ƻŀǊŘΣ ƛǘΩǎ Ƨǳǎǘ ǊŜǎŜŀǊŎƘōƻŀǊŘΦŎƻƳΦ 

Jon Williams:  Cool. 

Adrian Bye:  Yes and their website actually shows a picture of their office.  I was just walking with a friend and 
L ǿŀǎ ƭƛƪŜΣ άaȅ DƻŘΣ ǘƘŜǊŜΩǎ ¢ƘŜ wŜǎŜŀǊŎƘ .ƻŀǊŘ ǘƘŀǘ L ƭƻƻƪŜŘ ƛƴǘƻ ŀ ŦŜǿ ȅŜŀǊǎ ƎƻΦέ  {ƻ ƻƴ ǘƘŜ ǿŜōǎƛǘŜΣ ƛǘ ǎŀȅǎΣ 
άThe Research Board is an international think tank headquartered in New York City.  Membership is by 
ƛƴǾƛǘŀǘƛƻƴ ƻƴƭȅ ŀƴŘ ƛǎ ǊŜǎǘǊƛŎǘŜŘ ǘƻ /ƘƛŜŦ LƴŦƻǊƳŀǘƛƻƴ hŦŦƛŎŜǊǎ ƻŦ ǘƘŜ ǿƻǊƭŘϥǎ ƭŀǊƎŜǎǘ ŎƻǊǇƻǊŀǘƛƻƴǎΦέ 

Jon Williams:  wƛƎƘǘΦ  LǘΩǎ ǘƘŜ /ƘƛŜŦ LƴŦƻǊƳŀǘƛƻƴ hŦŦƛŎŜǊǎ ǘƘŀǘ ƘŀǾŜ ǘƘŜ ōǳȅƛƴƎ ǇƻǿŜǊ ŀƴŘ ƛǘΩǎ ǘƘŜ /ƘƛŜŦ 
Technology Officers who are the onŜǎ ǿƘƻ ŀǊŜ ǊŜŀƭƭȅ ƳƻǊŜ ŦƻŎǳǎŜŘ ƻƴ ǘŜŎƘƴƻƭƻƎȅ ƛǘǎŜƭŦΦ  {ƻ ȅƻǳΩƭƭ ŦƛƴŘ /¢hǎ 
ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǎŀƳŜ ōǳȅƛƴƎ ǇƻǿŜǊǎ ŀǎ /LhΦ 

Adrian Bye:  How do you guys make sure that you have the right level of influence there or do you not care?  I 
ƳŜŀƴ ƭŜǘΩǎ ǎŀȅ ǎƻƳŜƻƴŜ ŎƻƳŜǎ ƻƴ ǘƻ ǎǇŜŀƪ ǘƻ ȅƻǳǊ ƎǊƻǳǇ ōŜŎŀǳǎŜ ǘƘŜǊŜΩǊŜ ŀ ƭƻǘ ƻŦ ǇƻǘŜƴǘƛŀƭ ǇŜƻǇƭŜ ǊŜŀŘƛƴƎ 
ǘƘƛǎ ǿƘƻ ǿƻǳƭŘ ōŜ ǇƻǘŜƴǘƛŀƭ ǎǇŜŀƪŜǊǎ ŦƻǊ ȅƻǳ ƛŦ ȅƻǳΩǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŀ ōǳǎƛƴŜǎǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ǎǘǳŦŦΦ  ¢ƘŜȅΩǊŜ 
not going to be the tech guys as much but they will be the business ƎǳȅǎΦ  Iƻǿ Řƻ ǘƘŜȅ ƪƴƻǿ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ 
have just 40 guys in the room who each have two guys reporting to them? 

Jon Williams:  LΩƳ Ƨǳǎǘ ǘǊȅƛƴƎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǉǳŜǎǘƛƻƴΦ  Iƻǿ Řƻ L ƳŀƪŜ ƛǘ ǾŀƭǳŀōƭŜ ƻǊ ŀǊŜ ȅƻǳ ǘŀƭƪƛƴƎ ŀōƻǳǘΧ 

Adrian Bye:  L ƳŜŀƴ ǿƘŀǘΩǎ ǘƘŜ ƭŜǾŜƭ ƻŦ ƛƴŦƭǳŜƴŎŜ ŀƴŘ ƭŜǾŜǊŀƎŜ ŦǊƻƳ ȅƻǳǊ ƎǳȅǎΚ  L ƳŜŀƴ ȅƻǳ ŘƻƴΩǘ ǊŜǎǘǊƛŎǘ Ƨǳǎǘ 
ǘƻ ǘƘŜ /¢hǎ ƻŦ ŎƻƳǇŀƴƛŜǎΣ ǊƛƎƘǘΚ  ¸ƻǳ Řƻ ƘŀǾŜ Ǝǳȅǎ ǘƘŀǘ ŀǊŜ ƴƻǘ /¢hǎΦ  aŀȅōŜ ƛŦ ǘƘŜȅΩǊŜ aƻǊƎŀƴ {ǘŀƴƭŜȅΣ ǘƘŜȅ 
might be just running a group of 10 people at Morgan Stanley. 

Jon Williams:  Right, right. 

Adrian Bye:  {ƻ ƭŜǾŜǊŀƎŜ ǘƘŜƴ ǘƘŀǘ ǘƘŜ Ǝǳȅ ƎŜǘǎ ŦƻǊ ŎƻƳƛƴƎ ƛƴ ǘƻ ǎǇŜŀƪ ƭƛƪŜ Ƙƻǿ Řƻ ȅƻǳ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ȅƻǳΩǊŜ 
always maintaining a high level and what is that high level you care about? 

Jon Williams:  Right.  So the high level is the knowledge around technology and technology management.  
²Ƙŀǘ ȅƻǳΩƭƭ ŦƛƴŘ ƛǎ ǘƘŀǘ ŀ ƳƻǊŜ ƧǳƴƛƻǊ ǇŜǊǎƻƴ ŀǘ aƻǊƎŀƴ {ǘŀƴƭŜȅ ƻǊ ƛƴ ŀ ƭŀǊƎŜ ōŀƴƪΣ ƴƻǘ ǘƻ ǇƛŎƪ ƻƴ ŀƴȅ ƻƴŜ 
ŎƻƳǇŀƴȅΣ ǿƻǳƭŘ ōŜ ŎƭƻǎŜǊ ǘƻ ǘƘŜ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ŘŜŀƭƛƴƎ ǿƛǘƘ ǘƘƻǎŜ ǘŜŎƘƴƻƭƻƎȅ ƛǎǎǳŜǎΦ  ¢ƘŀǘΩǎ ǿhat we say to 
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ǘƘŜ ǎǇŜŀƪŜǊǎΦ  {ƻ ŀ ǎǇŜŀƪŜǊ ǿƘƻΩǎ ƎƻƛƴƎ ǘƻ ŎƻƳŜ ƛƴ ŀƴŘ ǘŀƭƪ ƛƴ ōǊƻŀŘ ǘŜǊƳǎ ŀōƻǳǘ ǘƘŜ Lt ǎȅǎǘŜƳǎ ǘƘŜƴ ǘƘƛǎ ƛǎ 
the wrong audience.  But a speaker who wants to come in and talk about security and scaling issues with cloud 
services then you have exactly the right audience. 

Adrian Bye:  bƻΣ L ƎŜǘ ǘƘŀǘ ōǳǘ Ƙƻǿ ŘƻŜǎ ǘƘŀǘ ǎǇŜŀƪŜǊ ƪƴƻǿΚ  [ŜǘΩǎ ǎŀȅ ǘƘŜǊŜΩǎ ǘƘŜ ōŜǎǘ Ǝǳȅ ƛƴ ǘƘŜ ǿƻǊƭŘ ƻƴ 
ŎƭƻǳŘ ŎƻƳǇǳǘƛƴƎΣ ƭŜǘΩǎ ǎŀȅ ƛǘΩǎ ǘƘŜ !ƳŀȊƻƴ /¢h ǿƘƻ ȅƻǳ ǊŜŀƭƭȅ ǿŀƴǘ ǘƻ ƘŜŀǊ ŦǊƻƳΣ Ƙƻǿ ŘƻŜǎ ƘŜ ƪƴƻǿ ǿƘƻ ȅƻǳ 
have in your gǊƻǳǇΚ  L ƎǳŜǎǎ ǿƘŀǘ LΩƳ ǘǊȅƛƴƎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ƛǎ ƭƛƪŜ ǘƘŜ ƳŜƳōŜǊǎƘƛǇ ŎǊƛǘŜǊƛŀ ƛŦ ȅƻǳΩǊŜ ƻƪŀȅ ǘƻ ǘŀƭƪ 
about that ς Ƙƻǿ ȅƻǳ Řƻ ƻǊ ŘƻƴΩǘ ŀŎŎŜǇǘ ǎƻƳŜƻƴŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ŀ ƭŜǾŜƭΣ ŀƴŘ ǿƘŀǘ ƛǎ ǘƘŀǘ ƭŜǾŜƭ ȅƻǳ ŎŀǊŜ ŀōƻǳǘ 
maintaining.  I mean I go through this with who I select for my interviews. 

Jon Williams:  Right. 

Adrian Bye:  LΩƳ ŜȄǘǊŜƳŜƭȅ ǇƛŎƪȅ ŀōƻǳǘ ƛǘΦ  LΩƳ ƛƴǘŜǊŜǎǘŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ȅƻǳ Ǝǳȅǎ ŘŜŀƭ ǿƛǘƘ ǘƘŀǘ ǎŀƳŜ 
problem. 

Jon Williams:  CƛǊǎǘ ƻŦ ŀƭƭΣ ǿŜ ƘŀǾŜƴΩǘ ŦƻǳƴŘ ǎǇŜŀƪŜǊǎ ǎŎǊŜŜƴƛƴƎ ǳǎ ōȅ ƎŜƴŜǊŀƭ ƳŜƳōŜǊǎƘƛǇ Ǉopulation and I 
ƴŜǾŜǊ ƎƛǾŜ ƻǳǘ ŀ ƭƛǎǘ ƻŦ ƳŜƳōŜǊǎ ŀƭǘƘƻǳƎƘ ǘƘŀǘΩǎ ǎƻƳŜǘƘƛƴƎ ȅƻǳ Ŏŀƴ Ǝƻ ŀƴŘ ŦƛƴŘΦ  ²Ƙŀǘ ǿƛƭƭ ǘȅǇƛŎŀƭƭȅ ƘŀǇǇŜƴ ƛǎ 
ǘƘŜȅΩƭƭ ƪƴƻǿ ƻƴŜ ƻǊ ǘǿƻ ƳŜƳōŜǊǎ ŀƴŘ ǘƘŜȅΩƭƭ ǊŜŀŎƘ ƻǳǘ ǘƻ ǘƘŜƳ ŀǎ ǿŜ ŀƭƭ Řƻ ƴƻǿ ƛƴ ǘƘƛǎ ƴŜǿ ƛƴǘŜǊƴŜǘ ǿƻǊƭŘΣ 
ŀǎƪ ǘƘŜƳ ǿƘŀǘ ƛǘΩǎ ƭƛƪŜΣ ǿƘŀǘ ǎƘƻǳƭŘ L ŜȄǇŜŎǘ ŀƴŘ ǿƘŀǘΩǎ ǘƘŜ ƭŜǾŜƭ ƭƛƪŜΦ  L ǘƘƛƴƪ ŀǎ ȅƻǳ ǎǇŜŀƪ ǘƻ ŀƴȅ ƳŜƳōŜǊΣ 
ȅƻǳΩƭƭ ƘŜŀǊ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎ ƻǾŜǊ ŀƴŘ ƻǾŜǊ ς ά¢Ƙƛǎ ƛǎ ŀ ŎƻƳǇƭŜǘŜƭȅ ǳƴƛǉǳŜ ƎǊƻǳǇΦ  LǘΩǎ ǾŜǊȅ ƛƴǘŜǊŀŎǘƛǾŜΦ  LǘΩǎ ŀ ƘƛƎƘ 
level of skill and understanding of technology, and ƛǘΩǎ ǾŜǊȅ ŎƻƻǇŜǊŀǘƛǾŜΦέ   

²Ƙŀǘ ǿŜΩǾŜ ŀŎǘǳŀƭƭȅ ŦƻǳƴŘ ƛǎ ǿŜΩǾŜ ƘŀŘ ŀ ƴǳƳōŜǊ ƻŦ ǎǇŜŀƪŜǊǎ ǿƘƻ ŀǊŜ ŀŎǘǳŀƭƭȅ ƭƻƻƪƛƴƎ ǘƻ ƭŜŀǊƴ ǎƻƳŜǘƘƛƴƎ 
about their technology and then this is exactly the group.  So if a speaker is willing to come in and actually 
have an open dialogue about a particular issue ς ƭŜǘΩǎ ǘŀƪŜ ƻǇŜƴ ǎƻǳǊŎŜ ŀǎ ƻƴŜ ŜȄŀƳǇƭŜ ς then this is exactly 
ǘƘŜ ƎǊƻǳǇ ǘƘŀǘΩƭƭ ƘŜƭǇ ǎƘŀǇŜ ǘƘƛƴƪƛƴƎ ŀǊƻǳƴŘ ǘƘŀǘ ǇŀǊǘƛŎǳƭŀǊ ǘŜŎƘƴƻƭƻƎȅΦ 

Adrian Bye:  /ŀƴ ȅƻǳ ƎƛǾŜ ƳŜ ƳƻǊŜ ƻŦ ŀƴ ƛŘŜŀ ƻŦ ǿƘƻ Ŧƛǘǎ ǘƘŜ ǇǊƻŦƛƭŜ ŀǎ ǿƘƻ ȅƻǳΩŘ ŀŎŎŜǇǘ for a member and 
ǿƘƻ ŘƻŜǎƴΩǘΚ 

Jon Williams:  ¸ŜǎΦ  LǘΩǎ ǘƘŜ /¢h ǘƘŀǘΩǎ ƳŀƴŀƎƛƴƎΣ ƭŜǘΩǎ ǎŀȅΣ ōŜǘǿŜŜƴ ŦƛǾŜ ŀƴŘ млл ǇŜƻǇƭŜ ǿƘƻ ǎǇŜƴŘǎ ƳƻǊŜ 
time thinking about technology architecture and processes around development than they spend, say, 
working with vendors ŀƴŘ ōǳŘƎŜǘǎ ŀƭǘƘƻǳƎƘ ǿŜ ƘŀǾŜ ǎƻƳŜ ŘƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜΦ    ²ŜΩǾŜ ŀŎǘǳŀƭƭȅ ƘŀŘ ǎƻƳŜ 
speakers who have niche technology jobs actually request to join the club after speaking to it, what was really 
ǘƘŜ ǳƭǘƛƳŀǘŜ ŎƻƳǇƭƛƳŜƴǘ ŀƴŘ ǿŜΩǾŜ ŀŎŎŜǇǘŜŘ ŀ ŦŜǿ ǇŜƻǇƭŜ ƻŦ ǘƘŀǘ ilk. 

Adrian Bye:  How big do you guys plan on getting? 

Jon Williams:  L ǘƘƛƴƪ ǿƘŀǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎ ƛǎ ǿŜ ƘŀǾŜ ƴƻ ǇƭŀƴǎΦ  ²Ŝ ŘƛŘƴΩǘ ƘŀǾŜ ŀƴȅ Ǉƭŀƴǎ ŦǊƻƳ Řŀȅ ƻƴŜΦ  ²ŜΩǊŜ 
ŀƭƳƻǎǘ ǘŜƴ ȅŜŀǊǎ ƛƴΣ ŀƴŘ ǿŜ ǎǘƛƭƭ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ǇƭŀƴǎΦ  hǳǊ Ǝƻŀƭ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǾŀƭǳŜ ǘƻ ƻǳr existing members 
ŀƴŘ ǿŜ Řƻ ǘƘŀǘ ƻǊƎŀƴƛŎŀƭƭȅ ƛƴ ƳŜƳōŜǊ ƭŜǘǘŜǊǎΦ  ²ƘƛƭŜ ǿŜ ŎƻƴǘƛƴǳŜ ǘƻ Řƻ ǘƘŀǘΣ ǿŜΩƭƭ Ƨǳǎǘ ŎƻƴǘƛƴǳŜ ǘƻ ōŜ 
ǎǳŎŎŜǎǎŦǳƭΦ  ²Ŝ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ƻǘƘŜǊ ƎƻŀƭǎΦ  L ƪƴƻǿ ǘƘŀǘ ǎƻǳƴŘǎ ƳŀȅōŜ ŎƻǳƴǘŜǊ ǘƻ ŜǾŜǊȅ ƻǘƘŜǊ ƎǊƻǳǇ ǘƘŀǘ ȅƻǳ 
ƳŜŜǘ ōǳǘ ƛǘΩǎ ōŜŜƴ ŀ ǎǳŎŎŜssful model for us. 

Adrian Bye:  ¸ŜǎΣ ǊƛƎƘǘΦ  5ƻ ȅƻǳ Ǝǳȅǎ ŜǾŜǊ ƭƛƪŜ ōƭŀŎƪōŀƭƭ ŀƴȅ ƭƛƪŜ ǾŜƴŘƻǊǎ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƭƛƪŜΚ 

Jon Williams:  ²Ŝ ŘŜŦƛƴƛǘŜƭȅ ǎŀȅ ōŀŘ ǘƘƛƴƎǎ ŀōƻǳǘ ǾŜƴŘƻǊǎ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ƭƛƪŜΦ  ²Ŝ ŘŜŦƛƴƛǘŜƭȅ Řƻ ŀƴŘ ǘƘŀǘΩǎ ƛƴ 
our private e-mail list. 
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Adrian Bye:  Right. 

Jon Williams:  If you do one of these companies with a member wrong then everyone else is going to hear 
about it.  But technologists will judge everything on merits. 

Adrian Bye:  Right. 

Jon Williams:  {ƻ ǘƘŜǊŜΩǎ ŀƭǿŀȅǎ ŀ ƳŜǊƛǘ ƻǇǇƻǊǘǳƴƛǘȅ Ŧƻr every vendor. 

Adrian Bye:  So the main components then of your organization are the monthly breakfast and networking for 
an hour, then the meeting with the guys for an hour and then the e-mail list which mostly goes locally 
ŀƭǘƘƻǳƎƘ ǘƘŜǊŜΩǎ ŀ ŎƻǳǇƭŜ ƻǳǘ of town.  Are there any other major components to what you do? 

Jon Williams:  ¢ƘŜ ƻǘƘŜǊ ǘƘƛƴƎ ǘƘŀǘΩǎ ƘŀǊŘŜǊ ǘƻ ǘǊŀŎƪ ōǳǘ ǿŜ ǊŜŀƭƭȅ ǇǊƻƳƻǘŜ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ƳŜƳōŜǊ 
connecting separate from the club, having lunch and breakfast.  Often, someone will ask a question and as 
often as not, they will get an answer offline from the general e-Ƴŀƛƭ ƭƛǎǘ ōŜŎŀǳǎŜ ƛǘΩƭƭ ōŜ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ŀ ǇǊƛǾŀǘŜ 
conversation discussion.  So we have that as well.  The other area that that comes up is in hiring as well.  We 
want to be cognizaƴǘ ƻŦ ƴƻǘ ǇƻŀŎƘƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ ǘŜŎƘƴƻƭƻƎȅ ǘŜŀƳ ŀƴŘ ƘŀƴŘƭƛƴƎ ǘƘŀǘ ƛƴ ŀ ŘŜƭƛŎŀǘŜ ŀƴŘ 
professional manner. 

Adrian Bye:  Right.  Interesting.  So anything else you want to tell us about CTO Club? 

Jon Williams:  L ƪƴƻǿ ǘƘŜǊŜΩǎ ōŜŜƴ ǎƻƳŜ ƻǘƘŜǊ Ŏƭǳōǎ ǎǘŀǊǘŜŘ ƛƴ ƻǘƘŜǊ ŎƛǘƛŜǎ ǘƘŀǘ ƳŀȅōŜ ƘŀǾŜƴΩǘ ǊŜŀŎƘŜŘ ǘƘŜ 
ǎƛȊŜ ƻŦ ǘƘŜ ƎǊƻǳǇΦ  ! ƭƻǘ ƻŦ ǇŜƻǇƭŜ ǘŜƭƭ ƳŜ ǘƘŀǘΩǎ ōŜŎŀǳǎŜ bŜǿ ¸ƻǊƪ /ƛǘȅ ƳŀƪŜǎ ƛǘ Ŝŀǎȅ ŦƻǊ ǇŜƻǇƭŜ ǘƻ ƎŜǘ 
ǘƻƎŜǘƘŜǊ ŀƴŘ Ǝƻ ōŀŎƪ ǘƻ ǘƘŜƛǊ ŘŜǎƪΦ  .ǳǘ L ƎǳŜǎǎ ǿƘŀǘ LΩƭƭ ǎŀȅ ŦƻǊ ŀƴȅƻƴŜ ǿƘƻΩǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƴŜǘǿƻǊƪƛƴƎ ƛǎ the 
CTO Club is just one of many networking organizations.  I think for technologists, networking itself has an 
extremely high value.  I find every time I talk to a new technologist about a technology, I am in constant 
learning mode and technologists love ǘƻ ƭŜŀǊƴΦ  ¢ƘŜǊŜΩǊŜ ǎƻ Ƴŀƴȅ ŀƳŀȊƛƴƎ ǇƭŀŎŜǎ ƛƴ bŜǿ ¸ƻǊƪΦ  ¢ƘŜ bŜǿ ¸ƻǊƪ 
Tech Meetup is one of those.  Even if you just start scanning technology groups in meetup.com, there are so 
many different opportunities to network.  SIM in New York and the tri-state areas in other technology 
ƴŜǘǿƻǊƪƛƴƎ ƎǊƻǳǇ ƻǇŜƴ ǘƻ ŀƭƭΣ ǘƘŜǊŜ ŀǊŜ Ƨǳǎǘ ƳŀƴȅΣ Ƴŀƴȅ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŜǾŜǊȅ ǘŜŀƳ ǘƘŀǘ LΩǾŜ ŜǾŜǊ ǿƻǊƪŜŘ 
ǿƛǘƘΣ ŀƴŘ ŜǾŜǊȅ ǘŜŀƳ ǘƘŀǘ LΩǾŜ ǊŀƴΣ LΩǾŜ ŀƭǿŀȅǎ ŜƴŎƻǳǊŀƎŜŘ ǘƘŜƳ ǘƻ ƴŜǘǿƻǊƪ ŀǎ ƳǳŎƘ ŀs possible. 

Adrian Bye:  Yes, because it adds a lot of value.  Okay. 

{ƻ ǘƘŜ ƻǘƘŜǊ ŀǊŜŀ ǘƘŀǘ LΩƳ ƛƴǘŜǊŜǎǘŜŘ ǘƻ ŀǎƪ ȅƻǳ ŀōƻǳǘ ƛǎ ŦƻǊ ǇƻǘŜƴǘƛŀƭ Ǝǳȅǎ ǿƘƻ ŀǊŜ ƎƻƛƴƎ ǘƻ ƳŀƪŜ ǎǘŀǊǘǳǇǎ 
that are business type guys that want to find a CTO type cofounder.  How would you suggest is the best way to 
approach that? 

Jon Williams:  hƘΣ ƳȅΗ  ¢ƘŀǘΩǎ ŀ ƘŀǊŘ ǉǳŜǎǘƛƻƴΦ 

Adrian Bye:  ²Ƙŀǘ ƘŀǾŜ ȅƻǳ ǎŜŜƴ ǘƘŀǘΩǎ ǿƻǊƪŜŘΚ 

Jon Williams:  ²Ƙŀǘ ƘŀǾŜ L ǎŜŜƴ ǘƘŀǘ ƘŀǾŜ ǿƻǊƪŜŘΚ  LǘΩǎ ǳǎǳŀƭƭȅ ōŜŜƴ ǘƘǊƻǳƎƘ ŀ ǇŜǊǎƻƴŀƭ ŎƻƴƴŜŎǘƛƻƴΦ  ¢ƘŜ 
model I thƛƴƪ ǘƘŀǘ ǿƻǊƪǎ ōŜǎǘ ƛǎ ǘƻ ŦƛƴŘ ǎƻƳŜƻƴŜ ǘƘŀǘ ȅƻǳ ǿƻǊƪŜŘ ǿƛǘƘ ƛƴ ǘƘŜ ǇŀǎǘΦ  ¢ƘŀǘΩǎ ǘƘŜ ŀōǎƻƭǳǘŜ ōŜǎǘ 
ƳƻŘŜƭ ōŜŎŀǳǎŜ ȅƻǳ ƪƴƻǿ ǿƘŀǘ ȅƻǳΩǊŜ ƎŜǘǘƛƴƎΣ ȅƻǳ ƪƴƻǿ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇΦ  LŦ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ƛǎ ŀƭƭ ŘƻƴŜ ŀƴŘ ƛŦ 
ȅƻǳΩǊŜ ŀ ǎǘŀǊǘǳǇ /9h ƻǊ ŜȄŜŎǳǘƛǾŜΣ ŦƛƴŘ ǎƻƳŜƻƴŜ ǘƘŀǘ ŜƛǘƘŜǊ ȅƻǳΩǾŜ ǿƻǊƪŜŘ ǿƛǘƘ ƛƴ ǘƘŜ Ǉŀǎǘ ƻǊ ǎƻƳŜƻƴŜ ȅƻǳ 
ǘǊǳǎǘ Ƙŀǎ ǿƻǊƪŜŘ ǿƛǘƘ ƛƴ ǘƘŜ ǇŀǎǘΦ  LŦ ǘƘŀǘΩǎ ƴƻǘ ŀǾŀƛƭŀōƭŜ ǘƻ ȅƻǳ ŦƻǊ ǘƛƳƛƴƎ ƻǊ ǿƘŀǘŜǾŜǊ ǊŜŀǎƻƴΣ ǘƘŜ ƴŜȄǘ ǿŀȅ ƛǎ 

http://www.meetup.com/
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to get out to these networking events and just meet as many CTOs as possible.  New York Tech Meetup is one 
ƻŦ ǘƘŜƳΦ  {ǘŀǊǘ ǘƻ ƳŜŜǘ ǘƘŜƳ ŀƴŘ ŦƛƴŘ ǘƘŜ ƻƴŜ ǘƘŀǘΩǎ ǊƛƎƘǘ ŦƻǊ ȅƻǳΦ 

Adrian Bye:  Of your group of 80 guys, how many of those guys want to go and make startups? 

Jon Williams:  Of the existing group, we probably have about eight of tƘŜƳ ƛƴ ǎǘŀǊǘǳǇǎ ǎƻ ƛǘΩǎ ƻƴƭȅ ŀ ŦǊŀŎǘƛƻƴΦ  
Most of them have corporate jobs. 

Adrian Bye:  Is that where most of them want to be?  They want to stay in big corporate jobs? 

Jon Williams:  It depends.  I think we go through cycles.  The difference between the startup and a corporate 
Ƨƻō ƛǎ Ǌƛǎƪ ǊŜǿŀǊŘΦ  ¢ƘŜ ŎƻǊǇƻǊŀǘŜ Ƨƻō ƛǎ ƳǳŎƘ ƳƻǊŜ Ǌƛǎƪ ŀƴŘ ŦƻǊ /¢hǎ ƭƛƪŜ ƳŜ ŀǎ ȅƻǳ ƎŜǘ ƻƭŘŜǊΣ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ǘƻ 
ƘŀǾŜ ƭŜǎǎ ǊƛǎƪΦ  LǘΩǎ ǊŜŀƭƭȅ ǘƘŜ ŜŀǊƭȅ /¢hǎ ǿƘƻ ŀǊŜ ƳƻǊŜ ǿƛƭƭƛƴƎ ǘƻ ǘŀƪŜ ǘƘŜ ǊƛǎƪΦ 

hƴŜ ƳƻŘŜƭ ǘƘŀǘ LΩǾŜ ǎŜŜƴ ǿƻǊƪ ǿŜƭƭ that I like, that I contribute to is CEOs having a seasoned CTO or 
ǘŜŎƘƴƻƭƻƎƛǎǘ ŀŘǾƛǎƛƴƎ ǘƘŜƳ ŀƴŘ ƘŜƭǇƛƴƎ ǘƘŜƳ ǎŜƭŜŎǘ ŀ ȅƻǳƴƎ /¢hΦ  L ǘƘƛƴƪ ǘƘŀǘΩǎ ŀ ƎǊŜŀǘ ƳƻŘŜƭ ōŜŎŀǳǎŜ ȅƻǳ Ŏŀƴ 
basically grab any technologist you know from any company, buy them breakfast, lunch or dinner, e-mail them 
ŀƴŘ ǇƛŎƪ ǘƘŜƛǊ ōǊŀƛƴΦ  ²ƘƛƭŜ ǘƘŜȅΩǊŜ ƎŜǘǘƛƴƎ ǇŀƛŘ ƛƴ ǘƘŜƛǊ Řŀȅ ƧƻōΣ ȅƻǳ Ŏŀƴ ƎŜǘ ǘƘŜƳ ǘƻ ŀŘǾƛǎŜ ȅƻǳ ƻƴ Ƙƻǿ ǘƻ 
ŀǇǇǊƻŀŎƘ ǘŜŎƘƴƻƭƻƎȅ ƛŦ ȅƻǳΩǊŜ ŀ ƴŜǿ ǎǘŀǊǘǳǇΦ 

Adrian Bye:  {ƻ ǿƘŀǘ ȅƻǳΩǊŜ ǎŀȅƛƴƎ ƛǎ ǘƘŀǘ ȅƻǳ Ǝǳȅǎ Ŏŀƴ ŜŦŦŜŎǘƛǾŜƭȅ ǘŀƪŜ sharp tech guys and turn them into 
CTOs? 

Jon Williams:  ¸ŜǎΦ  hƴŜ ƻŦ ǘƘƛƴƎǎ ȅƻǳΩƭƭ ŦƛƴŘ ōŜǘǿŜŜƴ ŀ ǎŜŀǎƻƴŜŘ /¢h ŀƴŘ ŀ ǎƘŀǊǇ ǘŜŎƘ Ǝǳȅ ǿƘƻΩǎ ōŜŎƻƳƛƴƎ ŀ 
CTO is the seasoned CTO has the network, and knows when and how to ask for help. 

Adrian Bye:  Right. 

Jon Williams:  Whereas the young, sharp guy thinks the only thing they have in their toolkit is solving every 
problem themselves. 

Adrian Bye:  Yes, right. 

Jon Williams:  ²ƘŀǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎ ǿƘŜƴ ȅƻǳ ǎŜŜ ǘƘŜǎŜ ŎƻƳǇŀƴƛŜǎ ǊǳƴƴƛƴƎ ƛƴǘƻ ǎŎŀƭƛƴƎ ƛǎǎǳŜǎ ς have they talked 
ǘƻ ŦƛǾŜ ƻǘƘŜǊ ǇŜƻǇƭŜ ǿƘƻΩǾŜ ƘŀŘ ǘƘŜǎŜ ǇǊƻōƭŜƳǎ ōŜŦƻǊŜΦ  ¢ƘŜ ǘƘƛƴƎ ŀōƻǳǘ ǘŜŎƘƴƻƭƻƎȅ ƛǎ ƛƴ ŀƭƳƻǎǘ ŜǾŜǊȅ ŎŀǎŜΣ 
someone else has had this problem before you had it so go and talk to them. 

Adrian Bye:  Yes.  No matter how new and on the edge you think you arŜΣ ǘƘŜǊŜΩǊŜ ƻǘƘŜǊ Ǝǳȅǎ ǘƘŀǘ ƘŀǾŜ ŘŜŀƭǘ 
with the problem in some context or another, you know? 

Jon Williams:  Exactly. 

Adrian Bye:  9ǾŜǊȅōƻŘȅ ǘƘƛƴƪǎ ǘƘŜȅΩǊŜ ŀƭƭ ŀ ǳƴƛǉǳŜΣ ǎǇŜŎƛŀƭ ǎƴƻǿŦƭŀƪŜ ōǳǘ ǘƘŜȅ ƻŦǘŜƴ ŀǊŜƴΩǘΦ 

Jon Williams:  ¸Ŝǎ ŀƴŘ ǿƘŜƴ LΩƳ ŀŘǾƛǎƛƴƎ ŀ ȅƻǳƴƎ /¢h ƛƴ ŀ ǎǘŀǊǘǳǇΣ LΩƭƭ ōŜ ƭƛƪŜΣ ά¢Ŝƭƭ ƳŜ ǘƘŜ ǇǊƻōƭŜƳΦ  hƘΗ  Dƻ 
ǘŀƭƪ ǘƻ όǎƻ ŀƴŘ ǎƻύΧέΣ άDƻ ǊŜǎŜŀǊŎƘ ǘƘŀǘΣέ ƻǊ ά[Ŝǘ ƳŜ ƳŀƪŜ ŀƴ ƛƴǘǊƻŘǳŎǘƛƻƴ ƘŜǊŜΣέ ŀƴŘ ǘŜŎƘƴƻƭƻƎƛǎǘǎ ŦƛƴŘ ǘƘŀǘ 
ǿƘŜƴ ǘƘŜȅ ƘŜƭǇ ƻǘƘŜǊǎΣ ǘƘŜȅΩǊŜ ŀƭƳƻǎǘ ŀƭǿŀȅǎ ƎŜǘǘƛƴƎ ǎƻƳŜǘƘƛƴƎ ƛƴ ǊŜǘǳǊƴΦ  ¢ƘŀǘΩǎ ƴƻǘ ǘƘŜ ƳƻǘƛǾŀǘƛƻƴ ŦƻǊ ƛǘΦ  
This is something CEOs do really well and I think CTOs kind of lag in realizing that this is a valuable job skill. 
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Adrian Bye:  Yes, right. 

Has it helped you in your career that you have the CTO Club behind you?  I mean when ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ǘƻ ǿƻǊƪ 
with a new company and they know that you have this at your back, does that assist you? 

Jon Williams:  Lǘ ŘƻŜǎΦ  L ƳŀƪŜ ǎǳǊŜ ǘƻ ƳŜƴǘƛƻƴ ƛǘ ǿƘŜƴ LΩƳ ǘŀƭƪƛƴƎ ǘƻ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƳƻǊŜ ǘƘŀƴ ǘƘŀǘΣ ƛǘΩǎ 
helped me in some jams.  I had a jam.  This was back a few years ago.  I had a jam with an expert.  I was having 
problems with the work for me in a particular system.  This was quite a number of companies ago, and I had a 
jam on a Friday.  Through the New York CTO Club by Monday, 9:00 AM, I had an expert sitting in my office 
ǿƻǊƪƛƴƎ ǿƛǘƘ ƳŜ ƻƴ ǘƘŜ ǎƻƭǳǘƛƻƴΦ  L ǿƻǳƭŘƴΩǘ ƘŀǾŜ ƘŀŘ ǘƘŀǘ ƛŦ L ƘŀŘƴΩǘ ƘŀǾŜ ōŜŜƴ ŀ ƳŜƳōŜǊ ƛƴ ǘƘŜ bŜǿ ¸ƻǊƪ 
CTO Club. 

Adrian Bye:  Interesting. 

!ƴȅǘƘƛƴƎ ȅƻǳ ǿŀƴǘ ǘƻ ǘŜƭƭ ǳǎ ŀōƻǳǘ ǿƘƛŎƘ ǿŜ ƘŀǾŜƴΩǘ ǘŀƭƪŜŘ ŀōƻǳǘΚ 

Jon Williams:  IΩƳ ŀ ōƛƎ ŀŘǾƻŎŀǘŜ ƻŦ ƻǇŜƴ ǎƻǳǊŎŜ ŀƴŘ LΩƳ ǊŜŀƭƭȅ ŦŀǎŎƛƴŀǘŜŘ ǿƛǘƘ Ƙƻǿ ƻǇŜƴ ǎƻǳǊŎŜ ƛǎ ŎƘŀƴƎƛƴƎ 
the nature of technology teams, turning them into networkers.  I think 20 years ago if I had told people when I 
was interviewing for jobs that I was a heavy networkŜǊ ǇŜƻǇƭŜ ǇŜǊǎƻƴΣ ǘƘŜȅ ǿƻǳƭŘƴΩǘ ƘŀǾŜ ōŜƭƛŜǾŜŘ ǘƘŀǘ L ǿŀǎ 
a good technologist. 

Adrian Bye:  ¢ƘŜȅ ǿƻǳƭŘΩǾŜ ŎƻƳŜ ǳǇ ŀƴŘ ǿŀƴǘŜŘ ǘƻ ƘǳƎ ȅƻǳ ŀƴŘ ǘƘŜƴ ȅƻǳΩŘ ōŜ ƭƛƪŜΣ άL ŘƻƴΩǘ ƘǳƎΣέ ŀƴŘ ƴƻǿΣ 
ȅƻǳΩǊŜ aǊΦ bŜǘǿƻǊƪƛƴƎΣ aǊΦ ¢ƻǳŎƘȅ-Feely Manager Guy. 

Jon Williams:  ExactƭȅΦ  ¢ǿŜƴǘȅ ȅŜŀǊǎ ŀƎƻΣ ŜǾŜǊȅƻƴŜ ǿŀƴǘŜŘ ǘƘŜ ǘŜŎƘƴƻƭƻƎƛǎǘ ǘƘŀǘ ȅƻǳΩǊŜ ǎǘǳŎƪ ƛƴ ŀ ŎƭƻǎŜǘ ŀƴŘ 
pass notes under the door with a broomstick. 

Adrian Bye:  Yes. 

Jon Williams:  Open source has changed our view on that.  We realized that put two of these people together 
or put three of them together and magic happens. 

Adrian Bye:  Have you had Richard Stallman come along to speak? 

Jon Williams:  bƻΦ  ²ƘŀǘΩǎ Ƙƛǎ ƴŀƳŜ ŀƎŀƛƴΚ  LΩƳ ǎƻǊǊȅΦ 

Adrian Bye:  Richard Stallman. 

Jon Williams:  ²ƘŜǊŜΩǎ ƘŜ ŦǊƻƳΚ 

Adrian Bye:  From GNU. 

Jon Williams:  No. 

Adrian Bye:  IŜΩǎ ǘƘŜ Ǝǳȅ ǘƘŀǘ ƛƴǾŜƴǘŜŘ ǘƘŜ Dt[Φ 

Jon Williams:  Cool!  We would love to have him speak. 
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Adrian Bye:  IŜΩǎ ǳǇ ƛƴ .ƻǎǘƻƴΦ 

Jon Williams:  Cool.  I had Matt Asay and John Newton from Alfresco.  I did some work with them.  They have 
come and talked about open source a couple of times to the group. 

Adrian Bye:  LΩƳ ƴƻǘ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜƳΦ  L ǇǊƻōŀōƭȅ Řƻ ƪƴƻǿ ŀ ōǳƴŎƘ ƻŦ ǇŜƻǇƭŜ ǘƘŀǘ L Ŏŀƴ ƘŜƭǇ ƎŜǘ ȅƻǳ 
ǎǇŜŀƪŜǊǎ ŦƻǊ ƛŦ ȅƻǳΩǊŜ ƛƴǘŜǊŜǎǘŜŘΦ 

Jon Williams:  Sure.  We find speakers who want something different.  They may be sick of doing the 
broadcast meeting.  Plus, some of these speakers will have a meeting with three of four people in a company 
and have a great interactive but this is an interactive with 40 people so I think it is unique. 

Adrian Bye:  Yes.  Cool!  Okay. 

Is there anything else you want to talk about? 

Jon Williams:  bƻΣ L ǘƘƛƴƪ ǘƘŀǘΩǎ ƎƻƻŘΦ  L ǘƘƛƴƪ LΩǾŜ ǇǊƻōŀōƭȅ ǘŀƭƪŜŘ ǘƻƻ ƳǳŎƘΦ 

Adrian Bye:  You did a good job.  Thanks so much for your time. 

Jon Williams:  Hey, great!  Great to speak to a fellow Aussie. 

Adrian Bye:  Okay, thanks. 


