{ meetinnovators”

where the deals get done

Interview with Tony Bacigalupo from New Work City

AdrianBye: Tod a vy , Il " m here with Tony Bact
movement that is just starting to
New Yor k. I Tohyssnonliketa guy thaf sold bis corspany

for $1 billion but | think he’s on

potential to be very big. Thate®working s hared of fi ce ¢
don’t know the right way acowokx pl ai
space.

Tony, thanks for joining us and maybe you can tell us a bit about what
you're doing.

Tony Bacigalupo: Thanks, Adrian. The organization that | run is called

New WorkCity | i ke New Yor k Ci tcoworkingt wi t
space in New Yorktg€iwhere entrepreneurs and freelancegst

together and do their work just like a typical workspace but our space is
more of a communitffocused workspace. What | mean by that is that people who come in to work here

come in with the intention to get theiwork done but not just to get their work donrealso to interact with

the other folks around them and potentially collaborate, find people to work with on projects and also to

make friends and have some social interactions.

It s part of acowordimggpaces thai@ne poppéng wp inaifies all over the world some of

whi ch us ecowortkieg tted miéscri be what they do and some ¢
shapes and sizes from small communitiepte o pl e t hat just gather i-n apar
fledged office facilities that have varying levels of community involvement.

Adrian Bye: What gave you the idea?

Tony Bacigalupo: Well, | was working from home. | had worked from home fardta year and initially

enjoyed it quite a bit. | really liked not having to commute and not having to sit in an uninteresting office
space Butlfoundthativas. he home wasn’t really an ideal work
all day an spending all my time in the same room that | sleep in, and in the same house that | eat in and relax
i n, it wasn’'t really a natur al work environment .
yourself all day. So | thoughtthereta® be a better option, something
home either. So the initial conversation | was having, it was actually with my parents, was it would be great if
there was something like Starbucks but for specifically peopleavdavorking from home. | did some

research and discovered that there was in fact already a growing movement foathig was called

coworking It embodied everything that | was looking for. It was bunch of people who were working from
home lookingo get out of their homes and work together.
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AdrianBye: | sn’t that ironic? Li ke work from home is o
Everyone wants to quit their job and work from ho
Come and work in the office.”

Tony Bacigalupo: Well, yes. | mean | had the advantage of

having gotte a little bit ahead of the curveThis was almost .l'*’:. Newwork CitY

three years ago that | sought ocoworkingwhich means | had Bl il W———%

been working from home for a year befareh a t . Wh a .

to realize over time after having encountered so many of these folks who are in these S|m|Iar positions is that
when people talk about wanting to work from home, some of them do actually want to work from home. But
forsome peoplewr ki ng from home, it’'s great especially if
good thing. But | think what a lot of people are talking about when they say they want to work from home,
what they mean to say is that they want to be aliechoose where they work and they want to be able to

work in a circumstance that works best for them.
cubicle, antinineto-five,and |1 ' ve sort of rei gnelbtofipboplelikdthe a | i tt
cubicles. A lot of people work best when they have to get up, commute and work in an encloseddpate.

I realized is that the thing that we’re moving to

each personan choose where they work bedh that managers, for instance, in larger companies should be
able to offer to their employees multiple options so that they can work best in whatever circumstances they
prefer.

Adrian Bye: | talkedtooneof myfriendabout thi s and | was | ikend®“iThes
interesting stuff.” He’ s a g-soyething pebple $uitimespread n g ...|
around the US. He only hires pesspnieene thatknowis lotUS .
about this. |l " ve worked from home since 2001 so
He' s been kind of kicking my ass and showing me h
you'ng a@aoad | was | ike, “This is really great, and
sounds really distracting. "’

Tony Bacigalupo: Yes.
AdrianBye: He' s a pretty successful business guy.
Tony Bacigalupo: Yes.

AdrianBye: He ' s n ootwangto be mgheré and have lots of startups coming and pestering him with
guestions all day.

Tony Bacigalupo: Yes. So this is actually a fairly typiealairly popular initial reaction to this idea of a
coworkingspace. In fact, it can be distrawg. There are times when it can be difficult to do work here

because there’re a | ot of people around and they’
yourself involved in a conversat i oheretardacouplsofgtlei ng
factors at play here. Eaworkingsnpeg ¢ e airgs  tolf a twhiatt ”’ ss enri t

anytime you can come and go as you please, and most of our membership only comes maybe two days a weel
or so.

Adrian Bye: If they only come two days a week, where are they working the rest of the time?
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Tony Bacigalupo: We | | , t hey’  re working at home, they’'re wor
somewhere else. Our membership is extremely mobile scesoihour members might work in three or four
different locations in one day. It really depends on what the circumstances are and what they need at a given
time. What | found is that for a lot of our members, they need to be able to get out of the housetignes

just to open wup their minds a |little bit. They a
their homes for too long of a period of time. So people need a change of pace. Some people work better
when t her e’ soinganm@reundtitem,iandil $eg a I@ of people here who they put on their
headphones and they’  re working by themselves but
them and some other opportunitied fidr i dttérsadthieor
can choose what kind of environment they want when they need it and sometimesrkingworks for them.

But the other thing is that the distractions that happen here, the things that are going on around you tend to

be of amore productive slanso when people are talking about stuff here, it tends to be things that are

helping us advance oumbinesses or helping us thinkrdw ideas. So what you tend to find ic@vorking

space is that if you come home at the end of the day not having accomplished everything that you set out to

accomplish, you might I|Iikely find that you’'ve acc
that were unexpectedly great and uneaqiedly useful for you.

Adrian Bye: Well, you can but that can also be timasting, too.

Tony Bacigalupo: Right.

AdrianBye: Ye s , I get what you're saying. Yes, it’'s th

Tony Bacigalupo: Yes.

Adrian Bye: | mean peofe tend to stay and bedppy, do theyAVhen someone joins, do you have a lot of
turnover? Do the people join and stay or do they cancel?

Tony Bacigalupo: We have a pretty wide range of bot h. I’ d
member for about six months or so. kan | can tell you from people who have left that the vast majority of
people who’'ve |l eft have |l eft because of circumst a

different job or something like that.

AdrianBye: ...and vy ou’' ve ndforlayeartagveeii? ar ou

TonyBacigalupo: That ' s right. B ecovorkiegpb t hatve wer wedei dgi ng
less of a formal workspace and more of an informal gathering.

Adrian Bye: How big is what you have now?

Tony Bacigalupo: We’ ve got 45 members and those are the fol
Then we have a wider array of people who come and use the space onlathdsis dayto-day, and then a

much larger community of people who come to our events argpsut us in other ways.

Adrian Bye: So thosel5 guys, the cost is like $5@0month, right?
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Tony Bacigalupo: Y e s |, the highest | evel of s etimedeskdutiivariess 500
anywhere from $25 a day, and then the mgsipular memberships are in the middle, $150 and $200 a month,
and that gets you two or three daysaweékh at ' s sort of the sweet spot f

Adrian Bye: How much can you customize stuff for a guy like me? Like | have my-ipich3®@onitor, and |
like to drink tea during the day. How does that sort of stuff work?

Tony Bacigalupo: What ' s really kind of nté-earth cammonitytsorttofdiiven b e i n
effort, we' ' re completeilmwtdédfexiibhg wist h omlge afsolylos ' |
time member, you can claim a desk and if you want to put your monitor on there, if you want to put anything

el se on there, it’s fine with us as tdaandgnyatler you
needs, you're welcome to bring whatever you | ike
away somewhere.

r

AdrianBye: Oh, so everybody goes through everybody’'s st

Tony Bacigalupo: Well, it depends. | mean if youant to make it publicly available then you can do so and if
you don’t then you’ ve just got to find a spot to
consumption.

Adrian Bye: What about for example | have a filing cabinet? Whergaio put your filing cabinet?

Tony Bacigalupo: Most of the folks here don’'t need to store
lockers which are availableto futl i me r s . We haven’t had too many pe
any kn d . But the people who have needed some kind o

Adrian Bye: |s that the sort of stuff? Maybe you kegpur filing cabinet at home, you keep your books at

home, and you have your desk and you have a monitof. y ou’ r e g -timerilg that thenyauset i t
it up with a desk and a monitor, keep a couple of
then that becomes your workspace?

Tony Bacigalupo: Yes, there are two basic modelslost people just come in with a laptop, sort of they set up,

break down, they | eave and it’'s alll cont ained, an
monitor here, a dedicated keyboard, maybe a dock of some kind then when they comeyinirtmetheir

|l aptop into their station and then they’re ready
Adrian Bye: What kind of internet do you have?

Tony Bacigalupo: We’ ve getpeadhiD&Eh ¢ oMBup and doovm . It s 5

AdrianBye: That ' s it ?

Tony Bacigalupo: Y e s , i réal tricky pettingriiller internet connection here One of the things that

we're working on is we’'ve already gobtenwguoamestt
yet with the size of our space. Right now, the whole space is dy600square feetso when we move to a
largerspacem e xt year, we're going to crank up that inte

with the speed that we’  ve got now.
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Adrian Bye: Do you have wifi in there as well?
Tony Bacigalupo: Yes.

Adrian Bye: So people
can come in. They can
plug in with their wifi,
plug in with their
Ethernet and then
they'  re off.

Tony Bacigalupo:
There you go.

Adrian Bye: How are
distractions? | mean

l et’ s say that
some guy that was

fairly weltknown that

came in. Let’
Fried from 37signals

decided he wanted to

work in your space.

Tony Bacigalupo: Right.

Adrian Bye: Is he going to be bothered all day?

Tony Bacigalupo: One of the things that hap pmseatsfselenfortingdfhi s k

someone is going to be annoying, it’'s going to be
manage it amongst themsel ves. | " m obv,jbotpepdley her e
respect each othe . I f someone is sitting there working, t
obviously busy, they can make it apparent that th
devising systems. We ' v e aBrazilan steakh@useiwheretydu davepaageeén s o

light,redl i ght sort of thing to | et people know whethe

One of thecoworkingspaces in Los AngeleBlank Spacgsroduces some great little commercials and one of
the ones they'  ve done recently had to do with exa
that says, “When |I’'m not wearing headphoeadphone, you’
it means you can talk but keep it quick. I f 1’ m
was a pretty funny commercial and anybody who works incin@orkingspace could appreciate it.

Adrian Bye: What about phone calls?

Tony Bacigalupo: Ye s , so phone calls is an interesting chal
small space. We’ ve only got one private room for
the private room for phone callsasap mary option, and then i f that’s

of the space where they can talk on the phone and
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down, or what a | ot of peopl e deedtolseinffront of thelr mackne,c a |
they |l | t aketgherbewalnk t htehdw’l Il way or theyBlult be¢’ isn a
definitely a tradeoff.

One of the things we want to do in our next space is make sure that we have amnmpleenaf small private

rooms where people will either be on phone calls, or have two or three person conversaBonessentially,

I would say it’s our biggest challenge in the spa
itinpartbece ause that's one of the things thdatheyéoml aviwlt
to tradeoff a little bit of privacy and a little bit of silence in exchange for a more open, more social
environment, and t hat ’irgpleseobecauseall thernothgr opoms tleakhadsekisted n t
previously offered nothing but private workspa@ad people were looking for an alternative to that.

AdrianBye: | t ' s i nteresting about peopl e c onmettarghepwahty t w
to work from home part of the time and then have some more social interaction part of the time during the
week?

Tony Bacigalupo: Yes, yes. A lot of folks come in when they want to work witir thesiness partners or with
folks that they work with on their team.They might likely schedule somei mes wher e t hey’' | |

from home on certain days or they’'I|l |l work whereve
When we want to work tog@itthye,r ,amwdk’ Wwd’' Iwlorrke eatt tNheenr e
Thursday,” or whatever it 1is. A-dalraawteek plans dreoher&kin  t h a

pairs or in trios, or on occasion do that.

AdrianBye: | nt er esti ng. Il " mfimeédeesttedtiohahigoal mosd o
rather than a business.

Tony Bacigalupo: Y e s . It s a very interesting thing becaus
work onnavigating

Adrian Bye: Which way are you likely tpo? Are you goingtobecraigslst , you’' re going to
Tony Bacigalupo: We | | , Il " m really intrigued by the world of
here is very much part of this growing world of businesses that want to make alpubfilso have social

causes in mind, social goals in mind for their organizat@oworkingspacesi n gener al , t her e’

all over the world and most of them have been started by folks who have had not entrepreneurial ambitions

at least diretly from thecoworkingspace itself and more social ambitiomsore they wanted to cultivate this
community. They wanted to have a space for their own needs and share that with other people. There have
been a lot of spaces that have started underneatteaign firm or an agenayhere there are obvious benefits

to having other freelancers and potential jobs ph
generate leads.

But one of things that we’'r e s ocoworkingbpacesig/figunngout o n a
where to go from here because we -ssstaaable enththéntsevese s p
but they’re not rrenefaneBisnassds that aré goingttchgeow into massive or even
reasonably large businessesn it s own f or m. For a |l ot of peopl e,
project or they’'re doing thiQGneafo tchoemptl heimmegist tthhaeti rl
turning this into something that could be my primary, fiithe business and that takes a lot of different forms.

I don’'t t hi nkcowotkingspageatshatpginur el vy t he
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Adrian Bye: You potentially want tocle this into something that you can go and like boddorkingspaces

al | across .. I  mean vy that onk potertiad houghel gue8s k e St ar buc k s .
Tony Bacigalupo: We | | , it’s hard to really seaeaglikettmt Odeiofnd o f
the things that makesoworkings paces as cool as they are is that t

their existing communities.

Adrian Bye: People would have said that about coffeehouses, and then Starbucks came along and
commoditized it.

Tony Bacigalupo: Yes.

AdrianBye: Because here’s the other thing |I'm thinking
a lot of guys who have teams that they have working for them all around the country that wouldljydbve

to be able to sign up for a nationwide membership
going to pay $250 a month and that will give them access to office space in any city in the US for up to two or
three days a week..

Tony Bacigalupo: Sure.

AdrianBye: ...and t here’s this network of all of these sp
Tony Bacigalupo: Sur e and point of fact, the infrastructure
form of things likeRegs which offer sort of these executive office suites. That being said, | think there is a

growing opportunity for s o mawalkingsgacesanmiarheascaletperhapsh a t
for larger organizations that want to place people in npléticities—that sort of thing. | think there is an

opportunity there. Whet her or not that's a direc
we' ' re | earning how to make a model tgdttothatscalkisa we
very different business and very interesting busi

what kind of dir e clecaasethdthing is that there ate @ lottobother diredtianstigas

you can go if you start with a foundation of a thrivitmworkingspace. There are a lot of people here who are
starting businessestogetheand t here’ re a | ot innovation aspects
educational components as well. Bart of what we do at New Work City is we want to help make it easier

for people to lead independent liveS.here are different components to that and a few different directions

t hat we can go, and t hat ' s —deerminingwhHere wehwarit to wakoure wo r
efforts.

Adrian Bye: Are you interested in helping launatartups from itpotentially?

Tony Bacigalupo: Y e s |, we already are, sort of. I don’t war
someone comaew mno they'space and they tell me t hey
interested in something, [ see to it t hat they
wor king on similar things. | d inteethelspace tand doond pebpleovfio h o

I know had previously never known each other all of a sudden working together on a piG@earking

spaces are definitely helping to facilitate the growth and the existence of entrepreneurial efforts of one form
or another. | think there are a lot of different things that can be done to help facilitate that even more, more
actively.
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Adrian Bye: | mean do you want to actually help incubate? | mean do you want to be an angel investor? Is
that what ydoe? re | ooking to

Tony Bacigalupo: |
don’t know
investments. | think
there are opportunities
there certainly for
helping with financing
for people who are
getting sta
something that is
certainly out there. We
just have to figure out
the rightway to
approach it. One of the
things we’'r
about doing is like a
mentorship program
where perhaps we get
some external help and 4
we get folks who PA L \
perhaps have demonstrated some interests and some
the proper resources to get started or are coming
young, and pairing them up with experienced folks who can sort of show them the ropes and help them get
started, and along the way, work withen anot her . So there’'re a coupl e
there as well.

Adrian Bye: On that side, | can probably help you with Meetinnovators.

Tony Bacigalupo: Yes. Yes, thatwould begreadtes, we’  re r eal interested in
students either in high school or college who hav
particular infrastructure or resources to actually get thrown into the water, so tolspmad get their hands
dirty and really |l earn how to run businesses them
how to work for themselves than to try it out and certainly to be in an environment around other people who
have been doing all the time,andit s r emar kabl e.of It me amed hlee quadt ta
just very experienced, independent folks, and they all know how to run their own businesses and figure out
how to make a | i vi ngryiospiringpeepler Theywave a lot t6 offertiniieems bfr e v e
learning how to follow in their footsteps.

Adrian Bye: Have you had many guys that are startup businesses in your space, and then gone off and raised
money, got offices and all that stuff?

Tony Bacigalupo: Ye s . I 't s f unny. thoseight baford we ageneg, whhadlsorneor e o f
people who were involved, and it took us awhile to get physicaldedicated space up and running. So we

had a bunch of people who were sort of onboard earywho sort of outgrew us before they had a chance to
actually sign up into the space. But we’ve a cou
outgrown the space but maybe not i n asstgotfunding.us a
Let’s have a party for them and wish them well k"7~
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although there’ re probably one or two companies h
a couple of folks aCoTweg, the Twitter company, worked here for a little while and they obviously moved
onto San Francisco so it takes a lot of different shapes and sizes.

AdrianBye: | ' ve had a bunch of guys who have been succe
have got spare cash and they’ve mentioned to me |
You're clearly the guy with your ears to the grou

Tony Bacigalupo: Yes, yes. | mean not all of our members arekivg on things that would entail investment.

A |l ot of them are doing contract type stuff but t
are some people working on multiple things and building little products one thing at a tiree Bait people

are always building something new and interestivge s, t her e’ s certainly stuff
money.l ''d | ove to hook them up with people who’'d | ik

AdrianBye: Back to the questunderstahdcd. jubtkbhowinpngutdon’
of being either a social movement or a business.

Tony Bacigalupo: Sure.

Adrian Bye: | mean do you see this or do you not just have an answeryetaridyoe j ust trying
way forward?

Tony Bacigalupo: We | | , yes. I mean there’'s honestly where
can be a busineswhich is built upon a socialmovemeamtn d t hat ' s what lo'stdkeaeal |y
sweet spot there.Coworkingn general like people talk abogbworkingas a social movement and that is
pretty much a soci al mo v e me rlit . d o M’'hubKribotgvandstitey a ¢ o n
either build businesses or they build communities off of that. In New \@dyk the organization that | run is

very much a business that was built out of that community that we built. We were a community before we
hada businessnd t hat's one of the reasons that it works
becore a business that can employ the people that are passionate about helping to grow the organization so
that they can work on it all the time. | know that the more time that these folks can dedicate to New Work

City in growing the community, the more pogitt i| mpact we’' re going to be ab
and for our <city, and that’'s really where | d [Iik
impact as possible and help as many people as we can.

Adrian Bye: Could | ask? mhean you know me so | will just ask. It feels a little bit like you have something
that' s good and easy, and you may be overcomplica
need? They need: quiet space; good, fast internet; wifi; désltsare okay; some places to do phone calls; a
system for check in and check out.

Tony Bacigalupo: Right.
Adrian Bye: | mean with those in there, Il " m sure there’'r
of the basics. Is that not then sathing that you could just go and start scaling Starbweise all around the

country?

Tony Bacigalupo: Perhaps.
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AdrianBye: YOu pick a new city. Let’'s say you want to
Tony Bacigalupo: Right.

Adrian Bye: You want to launch the ework space Baltimore. You get a national name for it. You do a bunch
of direct marketing fliers, online advertising and stuff. Like you said, you have 45 people so you need 45
people or you might need 30 people to make a space breakeven and then 4&keoarprofit. So you go and

do the marketing. You get the signhups. Then as
new space.

Tony Bacigalupo: Right.

Adrian Bye: You can just do that and expand around the country like-Méatt did, Starbucks or anyone else.
I mean is there something |I'm missing with that?

Tony Bacigalupo: The way you're describing, ,Hutwhvalwbubsdyts s ugog
thatwhat ' s missing from it i s sor tcoworkingipdces oereptaceglike s a L
Reais and some ofthemorecandd r i ed of fice suites. I't's the fac
that had an existing set of needs.

Before | opened the space, | went and got to know everybody | could in the community, and we started doing
coworkingwherever we could in apartments, basement&herever it was. Along the way, | determined or it
became clear that there was a critical mad people that needed something reasonably specfio d it wa ¢
something that | imposed upon them. It was something that they were collectively helping me shape.

So the issue with something like going to Baltimore, opening up a space and theg fiieriarea is that you
don’'t have any existing community infrastructure
community infrastructure before opening a space b

Adrian Bye: | getthat. What if you had a design-e@eork spaceand then you had a finance-@erk space
and that sort of stuff?

Tony Bacigalupo: Right.
AdrianBye: | s t hat what you're talking about?
Tony Bacigalupo: Y e s |, I think that’ s whaerge bteltiarugg®e arge i qio iwred

somet hing that’s ver yowerkingdpacesove hateeameng all of thens, moneaslrdallyt h
more than three years old or so in terms of places that aredetfaredcoworkingspaces. What you have

sort of alluded t o, | think this is something tha
peopleworking incoworkingl i ke si tuations i n towaking utwomelt eMaynbdd
but the sort of community flexible wars pac e s . They’re going to take di

are designers are going to have very different needs from lawyers, business people and people in all sorts of
different industriesWhi | e ri ght now, t her ececoworkingspdres in@anylgiven on e,
city, they are all sort of generglurpose coworking spaces that appeal to anybody who can just work on a

laptop for the most part.

AdrianBye: That ' s us right now but that’'s becoming ever
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TonyBacigalupo: That ue.t That'’'s true. Maybe there’s going
more or less just appeal to folks who are on their laptops for the most part, and then there might be more
specific, more differentiated, niche kinds of workspaces thatesh to a certain demographid.mean there

are already sort of derivative kinds of places. There are hardware hacker spacesin Kew YorTher e’ s
Resistor, AlphaOnheabs- basically handsn workspaces where people are actually building things by hand.
There are writers’ rooms where it’'s specifically
gui et environment. Theim@Gobd€ompapwprcehan’ lewnlypr koc
and they have some associated mentorship and educ
sorts of different shapes and sizeSubes &rayons n San Fr anci s cosaicaworlinggr eat

space with an attached daycare center so it’'s for
of and that’'s been wildly successful. They’' ' ve ex
Adrian Bye: Yes, thisseemstometobethekhd of t hing. I't’s the quiet [

to happen and this is going to blow up. It just seems to me to make sense.

Tony Bacigalupo: |
completely agree. |
completely agree. You
can see the trends
happening in the
workplace. Moe and
more companies are
moving away from the
traditional models, and if
you look at some of the
larger companies, so
many of the really large
companies have got very
unusuallooking models.
IBM, Intel and a lot of
these businesses, Sun

where iMf you're
employee, most of the
employees can pretty
much just check in to
one of their | ocations in any city at any time, a
Adrian Bye: Now how do you compete against others? | mean there are obyiatiseér groups like yours in
New York. How do you compete against them? | mean how do you avoid becoming a commodity?
Tony Bacigalupo: What ' s interesting i gent haTh e alétefatheegrdudsin |t

New Yorkthatarel o i ng wh at —vergfew. @he dvayithat ¢ becomes not a commodity is that it
becomes an organic thing. It springs out of a need from a critical mass of people who have found each other.
That's one of the reasongktiCat ywhat iwes’ cardeinng fa
readily replicable across different cities and across different placessm not worri ed about
space opening up so much because | already have a critical group of people that hawe af pensonal
ownership in the organization that we’ve built to
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AdrianBye: The probl em wi t h buthguessifysu cantfihdsa way totscale tha ¢coacept e
then you’  ve got something.

Tony Bacigalupo: Well, rightt1 mean it’'s not necessarily something
what it is, too, is that New Work City even in its name has this implication io§ lseimething that exists to

supporta group of people in New York City. Part of its gaal ggow here in New York but to stay here in

New York and to be something that supports New Yo

Adrian Bye: You just wanted to find a family. Come on!

Tony Bacigalupo: Y e s ! Wel | , you know daplavent®wogkiag, Itshowed upiint , t C
some guy’'s apartment that |1 ’'d never met before an
bright, inspiring, exciting people who were all just working on great things. | left at the end of the day having
aready built a website with someone | had met t ha
around these kinds of folKs. Now, I do. daNanevworkihg alnngside some & theenrost
incredibl e, i ns pi igpantgfit. Veorkipg alngside thake Kintdsaftpeople, aothing but

good can come from it.
Adrian Bye: Yes, | know. | agree with that very much so.

You’ve menti one,®Regs . c ol pime nothemsf Noagie doulchyou emplaih Wwho they
are and they are different to what you do?

Tony Bacigalupo: Sure. Regulis basically a company that offers executive workspace, executive office suites
and they have a massive networ k. They’' r enmajorl ove
cities, they may have a dozen locations. They may have a large number of locations and they offer plans that
would allow you to work in any of their spaces around the world. Part of this is that they make deals with
corporate entities so thatther empl oyees can use these spaces whe|
things I|ike that. | ' they hdaveaRetpme mb or pleriopd et whto ke
part of their job that they have it offered to them.

The wayreéent sigdithbaeically in the way that it’'s roo:
concept of community, people getting to know each other and for you to not be a stranger with the person
you' re si Regissogofisthadppositel.t ' s of fering you the resour
necessarily giving you any ..

Adrian Bye: Not the community-right.

TonyBacigalupo: You just sit next to someone who just | and
AdrianBye: They’ ve taken what |’ ve daycri"kxcdcandvecdl ¢d
working from home aren’t executives. Il mean 1°d

making $2,000 a month.
Tony Bacigalupo: You mean wer¢he people who are making $2,000 a month?

Adrian Bye: Yes, | mean | have freelancers and other various people. The coststruttured | i ke t hat
enough so that at that salary level, it would make sense to put them in a coworking space.
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Tony Bacigalupo: Sure.
Adrian Bye: | imaginewh at  yesanibing with Requ , it wouldn’'t fit there.

Tony Bacigalupo: One of the things | ’ve used to describe in
idea of a spectrum and this sort of a coworking spectrum, the spectrum being all the differdatdt people

who might encounter or might need something that resembles coworking. On one end of the spectrum is a
person who maybe doesn’t have any kind of a budge
they’ re a fr eelydkewaking from hoineRorithem, maybegustlgoing to a Starbucks or

going to a café on occasion works fine, or going
every once in awhile. Then on the extreme other end of the spectransisall business, maybe a startup five,
six or so people that is maybe not big enough to

from their homes either so they have this need to be in a workspace and maybe even a more specific need to
work around other similar businesses. Then in thbaétween is where coworking is arising. So the executive
office suites, and the places where you rent cubicles and you rent small rooms all sort of fall on the higher end
of that spectrum, and then Stawbc k s , the cafés and things | ike that
interim area where you have maybe an individual or maybe a small group of people that have outgrown their
l'iving room but don’t reallyy waant ttoo hlaeei t heubi olw
sort of the middle ground where coworking is starting to arise.

t hat you'r e Rehgsandthei bi ng

So for the $2, 000 em e
uki wor Rheyt mfght be someone

budget probably wbo
coworking space.

Adrian Bye: What is the Regaicost per month?
TonyBacigalupo: | don’'t Kknow. I't varies a | ot because t he

Adrian Bye: | mean would it tpically be like $1,000 a month?

TonyBacigalupo: | t hink it is. I honestly don’t know. I
understanding is that the general cost is higher than the roughly equivalent thing for coworking space.

AdrianBye: ...and what they’re providing t her equietsyournanr e f o
make phone calls that kind of stuff?

Tony Bacigalupo: Exactly.
Adrian Bye: Alright. Cool.

We’'ve tal ked about a | ot orfttomlkabdutwhi clhs wehdédre eanyt

Tony Bacigalupo: We t ouched on sort of this notion of it be
interesting territory for me because it’s what |
were talking a little bit about this generationdenp onent . I ' m a nthingdthatmpeoplea | an
are saying about millennials is that they have this inclination towards doing things that better the world.
There’s this very social, altrui sotui ck.nowawhbaet “la |nt
describe. .. component to what people want to do.
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folks would actually take significant pay cuts to work for an organization that they believed was doing social
goodover&z ompany that they didn’t. So I think that t
generation both in..

AdrianBye: Do you think that's a growing trend or you |
more money?

Tony Bacigalupo: No. | don’'t know.

AdrianBye: | mean the saying is that when you’'re in you
somet hing about you think with your heart when yo
you’' re i hforgeobur 40s.

Tony Bacigalupo: Ye s . There’ s obviously the common phrase

Adrian Bye: Yes.

Tony Bacigalupo: | mean i f you’'re in your 20s, you want to
from what | ' vteamdaeciandg fmyomnwhkats |’ ve read is that ¢
focused on this sort of thing perhaps as a consequence of being raised bpdaimers who have had their

own culture. People in the ibetween maybe were more focused onrpenal sefaccomplishment,

advancing themselves and making lots of money. | thigplgeneration is being a little more characterized by

its desire to make a difference. I don’t have th
| ' feltaéo date that | have very little interest in just making money and finding success for the sake of money
and success. |l > d much rather continue to do what
doing somet hi ng ftuhhata nsd nmoorree nseaatniisnfgy i ng. Maybe th
figuring out how to continue to do that, and to start making more money and significantly larger amounts of
money but | think that's a grealt dcdm'ltl emigred tpu tbtei r
of effort to figure out.

Adrian Bye: Cool!
Tony Bacigalupo: Yes!
Adrian Bye: Okay.

I think we'd better wrap it up. We'  re pretty muc
interview.

Tony Bacigalupo: Good. Thank you so much, Adrian.
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