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Interview with Derek Sivers from CD Baby 

Adrian Bye:  ¢ƻŘŀȅΣ ǿŜΩǊŜ ƘŜǊŜ ǿƛǘƘ 5ŜǊŜƪ ǿƘƻ ŦƻǳƴŘŜŘ /5 .ŀōȅΣ ŀƴŘ 
5ŜǊŜƪΩǎ Ǝƻǘ ǉǳƛǘŜ ŀ ǎǘƻǊȅΦ  ²Ŝ ǿŜǊŜ ŀŎǘǳŀƭƭȅ Ƨǳǎǘ ǘŀƭƪƛƴƎ ŀ ƭƛǘǘƭŜ ōƛǘ ōŜŦƻǊŜ 
ǘƘŜ ƛƴǘŜǊǾƛŜǿ ǎǘŀǊǘŜŘ ŀƴŘ ƘŜΩǎ ŀ ƭƛǘǘƭŜ ōƛǘ ƻŦ ŀ traveler like I am. 

Derek, take it away.  Tell us about yourself. 

Derek Sivers:  Just open-ended like that, huh?  Alright. 

aȅ ƴŀƳŜ ƛǎ 5ŜǊŜƪ {ƛǾŜǊǎΦ  LΩƳ ŀ ƳǳǎƛŎƛŀƴ ǊŜŀƭƭȅΦ  L ŘŜŎƛŘŜŘ ǿƘŜƴ L ǿŀǎ мп 
years old that I was going to do nothing but music for life and kind of stuck 
ǿƛǘƘ ƛǘΦ  [ŀǎǘ ǘƛƳŜ L ƘŀŘ ŀ Ƨƻō ǿŀǎ мффнΦ  LΩǾŜ ōŜŜƴ ƳŀƪƛƴƎ ŀ Ŧǳƭƭ-time living 
in music since then.  Around 1997, I was selling my own CD at live shows, 
and sold about 1,500 copies of my CD at shows before I decided I wanted 
to try to get it up and sell it online because I was doing this radio campaign 
at the time.  My CD was at number one at college radio stations spread 
around the US.  So it was in New Mexico, Maine and Alaska, my CD was 
number one.  I wanted to get it up and selling online so people from those 
places could buy it.  In 1997, it was a very different world online.  There 

was no PayPal so there was no way to accept payments online.  Amazon only sold books.  There was literally, 
as a musician, not a single place online you could sell youǊ /5 ŜȄŎŜǇǘ ƳŀȅōŜ Ŝ.ŀȅΣ ōǳǘ ǘƘŀǘΩǎ ƴƻǘ ǊŜŀƭƭȅ ǿƘŜǊŜ 
people shopped for music.  So I went calling around the big online record stores and asked if I could sell my CD 
ǘƘǊƻǳƎƘ ǘƘŜƳΦ  ¢ƘŜȅ ǎŀƛŘΣ ά²ŜΩǊŜ Ƨǳǎǘ ǘƘŜ ŦǊƻƴǘŜƴŘǎ ǘƻ ǘƘŜ ƳŀƧƻǊ ƭŀōŜƭΩǎ ŘƛǎǘǊƛōǳǘƛƻƴ ǎȅǎǘŜƳΣέ ǎƻ ǘƘŜ ƻƴƭȅ ǿŀȅ 
ȅƻǳ Ŏŀƴ ōŜ ŦƻǊ ǎŀƭŜ ƻƴ /5bh²Σ ŦƻǊ ŜȄŀƳǇƭŜΣ ƛǎ ƛŦ ȅƻǳΩǊŜ ǎƛƎƴŜŘ ǘƻ ŀ ƳŀƧƻǊ ǘƘǊƻǳƎƘ ŀ ƳŀƧƻǊ ŘƛǎǘǊƛōǳǘƛƻƴΦ  L ǎŀƛŘΣ 
ά²ŜƭƭΣ ǘƘŀǘ ǎǳŎƪǎΦ  /ŀƴΩǘ L Ƨǳǎǘ ǎŜƴŘ ȅƻǳ ŀ ōƻȄ ƻŦ /5ǎΣ ŀƴŘ ȅƻǳ ǎŜƭƭ ƛǘ ŀƴŘ Ǉŀȅ ƳŜΚέ  ¢ƘŜȅ Ƨǳǎǘ ƭŀǳƎƘŜŘ ŀƴŘ ǎŀƛŘΣ 
ά[ƻƻƪΣ ƪƛŘΦ  Lǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ǘƘŀǘ ǿŀȅΣ ȅƻǳ ƪƴƻǿΚέ 

So I really just set up CD Baby to scratch my own itch just to sell my own CD because there was just nowhere 
ŜƭǎŜ ǘƻ Řƻ ƛǘΦ  L ƴŜǾŜǊ ŜǾŜƴ ǊŜŀƭƭȅ ƳŜŀƴǘ ǘƻ ǎǘŀǊǘ ŀ ōǳǎƛƴŜǎǎΦ  ¢ƻ ōŜ ŎƭŜŀǊΣ L ŘƛŘƴΩǘ ǎǘŀǊǘ /5 .ŀōȅ ƴŜŎŜǎǎarily.  It 
ǿŀǎ Ƨǳǎǘ ƻƴ Ƴȅ ōŀƴŘΩǎ ǿŜōǎƛǘŜΦ  L ǿŜƴǘ ǘƘǊƻǳƎƘ ǘƘŜ ǘƘǊŜŜ ƳƻƴǘƘǎ ƻŦ ƘŜƭƭ ǘƻ ƎŜǘ Ƴȅ ƻǿƴ ŎǊŜŘƛǘ ŎŀǊŘ ƳŜǊŎƘŀƴǘ 
account.  I filled out all the forms, put up $1,000 in setup fees.  They actually had to send an inspector out to 
my location to make sure I was a valid business.  I had to set up a business. 

Adrian Bye:  Your location was a bedroom in your house, right? 

Derek Sivers:  Exactly and they really did send out an inspector.  Luckily, I had it set up as a recording studio so 
I had to lie and say tƘŀǘ L ǿŀǎ ǘŀƪƛƴƎ ŎǊŜŘƛǘ ŎŀǊŘ ǇŀȅƳŜƴǘǎ ŦƻǊ Ƴȅ ǊŜŎƻǊŘƛƴƎ ǎǘǳŘƛƻ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƛŘƴΩǘ ŀƭƭƻǿ 
people to take credit card payments online at the time.  I had to go through three months of red tape in setup 
and then I had to learn how to create a shopping cart onlƛƴŜ ǿƘƛŎƘ ŀƭǎƻ ǿŀǎ ǇǊŜǘǘȅ ŘƛŦŦƛŎǳƭǘ ƛƴ ΩфтΦ  L ƘŀŘ ǘƻ 
copy examples out of books, cgi-bin, purl scripts and all that stuff.  Man, after three months of hard work, I 
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ƘŀŘ ŀ .ǳȅ bƻǿ ōǳǘǘƻƴ ƻƴ Ƴȅ ǿŜōǎƛǘŜΦ  ¢ƘŀǘΩǎ ǿƘŜƴ ǎƻƳŜ ƻŦ Ƴȅ ŦŜƭƭƻǿ ƳǳǎƛŎƛŀƴǎ ƛƴ bŜǿ ¸ƻǊƪ ǎŀƛŘΣ άIŜȅΣ ŎƻǳƭŘ 
ȅƻǳ ǎŜƭƭ Ƴȅ /5 ǘƘǊƻǳƎƘ ǘƘŀǘΚέ  L ǎŀƛŘΣ ά{ǳǊŜΣ L ƎǳŜǎǎΦέ  {ƻ ǿƘŀǘ ƭŀǘŜǊ ōŜŎŀƳŜ /5 .ŀōȅ ǊŜŀƭƭȅ ǿŀǎ Ƨǳǎǘ ƳŜ ŘƻƛƴƎ ŀ 
favor for some friends around New York. 

Adrian Bye:  How big did CD Baby get to? 

Derek Sivers:  [ŜǘΩǎ ǎŜŜΦ  L ǎǘŀǊǘŜŘ ƛǘ ǘƘŜ ŜƴŘ ƻŦ Ωфт ŀƴŘ ƛǘ Ƨǳǎǘ ƘŀŘ 
maybe 10 or 20 musicians on it at first.  But because I was the only one 
doing anything like that, word-of-mouth was spreading around 
ƳǳǎƛŎƛŀƴǎ ƭƛƪŜΣ άLŦ ȅƻǳ ǿŀƴǘ ǘƻ ǎŜƭƭ ȅƻǳǊ /5ǎ ƻƴƭƛƴŜΣ ǘƘŜǊŜΩǎ ǘƘƛǎ ƎǳȅΣ 
Derek, who can hook it uǇΦέ  ¢ŀƭƪ ŀōƻǳǘ ōǳǎƛƴŜǎǎ ǎǘŀǊǘǳǇ ŜƴǾƛǊƻƴƳŜƴǘǎΦ  
There was just no competition.  I was the only guy that would get your 
CD up and selling online. 

I think it was in a few years, CD Baby was the largest seller of independent music online and then by the time I 
ǎƻƭŘ ƛǘ мл ȅŜŀǊǎ ƭŀǘŜǊ ƛƴ нллуΣ ǿŜΩŘ ŘƻƴŜ ŀōƻǳǘ Ϸмлл Ƴƛƭƭƛƻƴ ƛƴ ǎŀƭŜǎ ŦƻǊ мрлΣллл ƳǳǎƛŎƛŀƴǎΦ 

Adrian Bye:  What was like sales per year? 

Derek Sivers:  About USD 20 million. 

Adrian Bye:  {ƻ ȅƻǳ ǎƻƭŘ ŦƻǊ Ϸнн ƳƛƭƭƛƻƴΦ  ¸ƻǳ Ǝƻǘ ǘƘŀǘ ƻƴŜ ǘƛƳŜΩǎ ǊŜǾŜƴǳŜΦ 

Derek Sivers:  Yes, that was doing a net profit of about $4 million a year so it was about a six or seven times 
net. 

Adrian Bye:  Nice. 

Derek Sivers:  Yes. 

Adrian Bye:  You just walked away?  I mean have you been doing more business stuff since then or has that 
been your main thing? 

Derek Sivers:  ¢Ƙŀǘ ǿŀǎ Ƴŀƛƴ ǘƘƛƴƎΦ  LΩƳ ǎŜǘǘƛƴƎ ǳǇ ǎƻƳŜǘƘƛƴƎ ƴŜǿ ǊƛƎƘǘ ƴƻǿΦ  L ǎƻƭŘ ƛǘ ŦƻǊ ǇŜǊǎƻƴŀƭ ǊŜŀǎƻƴǎΦ  
LǘΩǎ Ŧǳƴƴȅ ǘƘŀǘ ŀ ƭƻǘ ƻŦ ǇŜƻǇƭŜ ŀǎǎǳƳŜ ǘƘŀǘ ǘƘŜ ǊŜŀǎƻƴ ȅƻǳΩǊŜ ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ƛǎ ŦƻǊ ǘƘŜ ƳƻƴŜȅ ŀƴŘ ǘƘŜ ǊŜŀǎƻƴ 
you want an exit is for the money.  But for me, it was neither.  I kind of told the longer version of why I started 
ōŜŎŀǳǎŜ ƛǘ ǿŀǎ ǊŜŀƭƭȅ Ƨǳǎǘ ƳŜ ŘƻƛƴƎ ŀ ŦŀǾƻǊ ŦƻǊ ŦǊƛŜƴŘǎΦ  L ŘƛŘƴΩǘ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ ŀƴȅ ƳƻƴŜȅ ƛƴ ǘƘƛǎΦ  LǘΩǎ ǘƘŜ 
same thing with getting out.  The hŜŀƭǘƘȅ ǇǊƻŦƛǘ ƻŦ Ϸп Ƴƛƭƭƛƻƴ ŀ ȅŜŀǊΣ L ŘƛŘƴΩǘ ǊŜŀƭƭȅ ƴŜŜŘ ǘƘŜ ƳƻƴŜȅΦ  5ƻ ȅƻǳ 
know what I mean?  I had no investors so that was 100% mine.  Just really for personal reasons, I hit this point 
where in the end of 2007, I did a complete rewrite of the software from the ground up, fixed all of the 
mistakes, bugs and all of my regrets, and made this amazing version of what I felt was really everything that I 
ever wanted the website to be.  At the end of 2007, I finished, I launched it and it went well, and I really had 
ǘƘƛǎ ǎŜƴǎŜ ƻŦ ŎƻƳǇƭŜǘƛƻƴ ƭƛƪŜ LΩƳ ŘƻƴŜΦ  L ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ŜƭǎŜ ǘƻ Řƻ ǿƛǘƘ ǘƘƛǎ ǘƘƛƴƎΦ  Lǘ Ǝƻǘ ǘƻ ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ L 
felt my clients were actually more ambitious than I was.  They were wanting to grow their career and grow, 
ƎǊƻǿΣ ƎǊƻǿΣ ŀƴŘ L ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ƎǊƻǿ ŀƴȅƳƻǊŜΦ  L Ƨǳǎǘ ŦŜƭǘ ƭƛƪŜ LΩƳ ŘƻƴŜΦ  ¢ƘŀǘΩǎ ƛǘ ŦƻǊ ƳŜΦ 

Lǘ ǿŀǎ {ŜǘƘ DƻŘƛƴ ŀŎǘǳŀƭƭȅ ǿƘƻ LΩƳ ǎǳǊŜ ȅƻǳǊ ƭƛǎǘŜƴŜǊǎ ǇǊƻōŀōƭȅ ƪƴƻǿ ς Seth Godin, the author of a bunch of 
books like the Purple Cow. 
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Adrian Bye:  wƛƎƘǘΣ Ƴƻǎǘ ǇŜƻǇƭŜ ǿƻǳƭŘΩǾŜ ƘŜŀǊŘ ƻŦ ƘƛƳΦ 

Derek Sivers:  ¸ŜǎΣ ƘŜΩǎ ōŜŜƴ ƪƛƴŘ ƻŦ ŀ ƳŜƴǘƻǊ ǘƻ ƳŜ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ŀƴŘ ǿƘŜƴ L ǘƻƭŘ ƘƛƳ ŀōƻǳǘ ǘƘƛǎ ǎƛǘǳŀǘƛƻƴΣ 
ƘŜΩǎ ǘƘŜ ƻƴŜ ǿƘƻ ŀŎǘǳŀƭƭȅ ŜƴŎƻǳǊŀƎŜŘ ƳŜ ǘƻ ǎŜƭƭΦ  IŜ ǎŀƛŘΣ ά¸ƻǳ ƪƴƻǿΣ ƛŦ ȅƻǳ ŎŀǊŜ ŀōƻǳǘ ȅƻǳǊ ŎƭƛŜƴǘǎ ŀƴŘ ȅƻǳǊ 
ŎƻƳǇŀƴȅΣ ȅƻǳ ǎƘƻǳƭŘ ǎŜƭƭΣέ ōŜŎŀǳǎŜ the idea was that I was doing my company a disservice by remaining at 
the helm when I was feeling completely unambitious about it. 

Adrian Bye:  L ǊŜŀŘ ǎƻƳŜǿƘŜǊŜ ǘƘŀǘ ȅƻǳ ƘŀŘ ƛǘ ǘƻǘŀƭƭȅ ŀǳǘƻƳŀǘŜŘ ōȅ ǘƘŀǘ ǇƻƛƴǘΦ  ¸ƻǳ ŎƻǳƭŘΩǾŜ Ƨǳǎǘ ǎŀǘ ōŀŎƪ ŀƴŘ 
let it keep goƛƴƎΣ ŎƻǳƭŘƴΩǘ ȅƻǳΚ 

Derek Sivers:  9ȄŀŎǘƭȅ ŀƴŘ ǘƘŀǘΩǎ ǿƘŀǘ L ǿŀǎ ŘƻƛƴƎ ŦƻǊ ǘƘŜ ǊŜǎǘ ƻŦ нллт ŀƴŘ нллуΦ  L ƘŀŘƴΩǘ ŜǾŜƴ ōŜŜƴ ǘƻ ǘƘŜ 
ƻŦŦƛŎŜ ƛƴ ŀ ŦŜǿ ȅŜŀǊǎΦ  Lǘ ǿŀǎ Ƨǳǎǘ ƎƻƛƴƎΦ  [ŜǘΩǎ Ƨǳǎǘ ǎŀȅ ǘƘŀǘ L ǊŜŀƭƭȅ ƘŀŘ ƴƻ ŘŜǎƛǊŜ ǘƻ ƎǊƻǿ ƛǘΦ  L ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ Řƻ 
anything ŀōƻǳǘ ƛǘΦ  L ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ƛƳǇǊƻǾŜ ƛǘ ǎƻ ƳǳŎƘΦ  L Ƨǳǎǘ ƪƛƴŘ ƻŦ ŦŜƭǘ ƭƛƪŜ ǎƛǘǘƛƴƎ ōŀŎƪ ŀƴŘ ŘƻƛƴƎ ƴƻǘƘƛƴƎΦ 

Adrian Bye:  Could it have kept running fairly comfortably, generating $4 million profit a year the way it was? 

Derek Sivers:  Yes, it would have.  Yes. 

Adrian Bye:  To sell it for $22 million if it can make $4 million to $5 million a year in profit, could you have 
gotten a lot better for it? 

Derek Sivers:  L ŎƻǳƭŘΩǾŜΦ  ¢ƘŀǘΩǎ Ƨǳǎǘ ƛǘΦ  ²ƘŜƴ L ŘŜŎƛŘŜŘ ǘƻ ǎŜƭƭΣ ƛǘ ǿŀǎ ǇǊƻƳǇǘŜŘ ōŜŎŀǳǎŜ L Ǝƻǘ ǘƘǊŜŜ ƻŦŦŜǊǎ in 
one week.  For the whole time I was running the company, I would always, every month or so, get some VC 
firm somewhere offering to buy or some competitor offering to buy.  I always just shooed them away and said, 
άbƻΣέ ōǳǘ ŘƛŘƴΩǘ ŜǾŜƴ ŜƴǘŜǊǘŀƛƴ ǘƘŜ ƴƻǘion.  But in January 2008 in one single week, I got three calls, told them 
ŀƭƭΣ άbƻΣέ ŀƴŘ ƛǘ ǿŀǎ ƭŀǘŜǊ ǘƘŀǘ ǿŜŜƪŜƴŘ L ǎǘŀǊǘŜŘ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ƛǘΣ ƭƛƪŜ ȅƻǳ ƪƴƻǿ ǿƘŀǘΣ LΩǾŜ Ƨǳǎǘ ōŜŜƴ ǎŀȅƛƴƎΣ 
άbƻΣέ ŦƻǊ мл ȅŜŀǊǎ ōǳǘ ƳŀȅōŜΦ  {ƻ L ŎŀƭƭŜŘ ǘƘŜƳ ŀƭƭ ōŀŎƪΣ ǎŀƛŘΣ ά¸ŜǎΣέ ŀƴŘ ƭŜǘ ǘƘŜƳ ōƛŘ ŀƎŀƛƴǎǘ ŜŀŎƘ ƻǘƘŜǊΦ  
Amazon was in the running and was actually willing to offer much more money but I felt that Disc Makers, the 
ŎƻƳǇŀƴȅ ǘƘŀǘ L ŎƘƻǎŜΣ LΩŘ ƪƴƻǿƴ ǘƘŜƳ ŦƻǊ ǎŜǾŜƴ ȅŜŀǊǎ ŀƴŘ ǘƘŜȅ ƘŀŘ ŀƭǊŜŀŘȅ ōŜŜƴ ŘŜŀƭƛƴƎ ǿƛǘƘ ƛƴŘŜǇŜƴŘŜƴǘ 
musicians for many more years than that.  I felt that they would do a better job of taking care of my clients like 
they would know my clientele and understand them better than Amazon.  Yes, I chose Disc Makers for less 
money because I just felt that my clients would be in better hands. 

Adrian Bye:  /ŀƴ L ŀǎƪΚ  ²ŀǎ ƛǘ ŀ ƭƻǘ ƭŜǎǎΚ  5ƻƴΩǘ ǘŜƭƭ ƳŜ ƛŦ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŀƴǎǿŜǊ ǘƘŀǘΦ 

Derek Sivers:  LǘΩǎ ƘŀǊŘ ǘƻ ǎŀȅ ōŜŎŀǳǎŜ ǿƛǘƘ !ƳŀȊƻƴΣ ǿŜ ǿŜǊŜ ǎǘƛƭƭ ƴŜƎƻǘƛŀǘƛƴƎΦ  ¢ƘŜǊŜ ǿŀǎ ƴƻ ƪƛƴŘ ƻŦ ŦƛƴŀƭΣ Ŧƛƴŀƭ 
offer.  But it was Ƴŀƴȅ Ƴƛƭƭƛƻƴǎ ƭŜǎǎΦ  !ŦǘŜǊ ŀ ŎŜǊǘŀƛƴ ǇƻƛƴǘΣ ǿƘŀǘ ŘƻŜǎ ƛǘ ǊŜŀƭƭȅ ƳŀǘǘŜǊΚ  ²ƘŀǘΩǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ 
between $22 million and $32 million, you know?  What do you do with it anyway?  I decided to give it all away 
ŀƴȅǿŀȅ ǎƻ ƛǘ ŘƻŜǎƴΩǘ ǊŜŀƭƭȅ ƳŀǘǘŜǊΦ 

Adrian Bye:  You decided to give all the money away? 

Derek Sivers:  Yes.  The funny things is after we had a handshake deal and agreed upon price, there were a 
few months of paperwork to go before the deal was done.  I was talking with my lawyer and accountant, and 
kind of feeling a little overwhelmed like what the hell do you do with $22 million; that was the final sales price.  
L ǘƻƭŘ ǘƘŜƳΣ άL ŘƻƴΩǘ ŜǾŜƴ ǊŜŀƭƭȅ ǿŀƴǘ ǘƘŜ ƳƻƴŜȅΦ  L ǊŜŀƭƭȅ ǿŀƴǘŜŘ ƛǘ ŀƭƭ ǘƻ Ǝƻ ǘƻ ŎƘŀǊƛǘȅ ŀƴȅǿŀȅΦ  L Ƨǳǎǘ ǿŀƴǘ ǘƻ 
ƪƴƻǿ ǘƘŀǘ L ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƎŜǘ ŀ Ƨƻō ŀǘ ǎƻƳŜ Ǉƻƛƴǘ ƭŀǘŜǊ ƛƴ ƭƛŦŜΦ  L ǿŀƴǘ ǘƻ ƪƴƻǿ ǘƘŀǘ LΩƳ ǘŀƪŜƴ ŎŀǊŜ ƻŦΣ ōǳǘ L ǘƘƛƴƪ 
ƛǘ ŎƻǳƭŘ ōŜ ƘŀǊƳŦǳƭ ŦƻǊ ƳŜ ǘƻ ƘŀǾŜ Ϸнл ƳƛƭƭƛƻƴΦέ  {ƻ ǘƘŜȅ ǘƻƭŘ ŀōƻǳǘ ǘƘƛǎ ǘƘƛƴƎΦ  L ŘƻƴΩǘ ƪƴƻǿ ƛŦ ƻǘƘŜǊ ŎƻǳƴǘǊƛŜǎ 
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have this but the US has something called the charitable remainder unitrust which is a charitable trust you can 
set up that pays out to the settler 5% of its value per year for life and then when you die, it all goes to charity.  
LǘΩǎ ǳǎǳŀƭƭȅ ǎŜǘ ǳǇ ōȅ ǇŜƻǇƭŜ ŀǘ ǊŜǘƛǊŜƳŜƴǘ ŀƎŜ ǿƘƻ ǿŀƴǘ ǘƻ ƎƛǾŜ ŜǾŜǊȅǘƘƛƴƎ ŀǿŀȅ but want to make sure that 
they still have a little trickle coming in to help pay for their basic cost of living.  So I just set that up decades 
earlier than most people do.  What I did ς and it was kind of a cool move ς months before I sold the company, 
I actually transferred the ownership of the whole company as much as possible into this charitable trust.  I set 
ǳǇ ǘƘŜ ŎƘŀǊƛǘŀōƭŜ ǘǊǳǎǘΣ ǘǊŀƴǎŦŜǊǊŜŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǿƴŜǊǎƘƛǇ ƛƴǘƻ ǘƘŜ ǘǊǳǎǘ ǎƻ ǘƘŀǘ ǿƘŜƴ 5ƛǎŎ aŀƪŜǊǎ ōƻǳƎƘǘ 
ǘƘŜ ŎƻƳǇŀƴȅΣ ǘƘŜȅ ŘƛŘƴΩǘ ŀŎǘǳŀƭƭȅ ōuy it from me.  They bought it from the trust, which meant that all of that 
money got to go into the trust, tax-free which made no difference to me except it means that millions more 
will go to charity in the end, and then I just get paid out this 5% trickle for the rest of my life, which is enough 
for me. 

Adrian Bye:  So they gave you $1 million a year to go travel and have fun all over the world in this trust, and 
ǘƘŜƴ ǘƘŜ ƳƻƴŜȅ Ƨǳǎǘ ǘƘŜƴ ƎƻŜǎ ǘƻ ŎƘŀǊƛǘȅ ǿƘŜƴ ȅƻǳΩǊŜ ŘƻƴŜΦ  L ƳŜŀƴ ǿƘŀǘ ŀ ƎǊŜŀǘ ŘŜŀƭΦ 

Derek Sivers:  Yes and it means that it gets to grow tax-ŦǊŜŜΣ ǘƻƻΦ  ¢ƘŜ ǿƘƻƭŜ ǘƛƳŜΣ ƛǘΩǎ ƛƴǾŜǎǘŜŘ ƛƴ ǿƘŀǘŜǾŜǊ 
ǇŀǎǎƛǾŜ ǎǘƻŎƪ ƛƴǾŜǎǘƳŜƴǘǎ ŀƴŘΣ ōŜŎŀǳǎŜ ƛǘΩǎ ŀƭǊŜŀŘȅ ŀ ŎƘŀǊƛǘŀōƭŜ ǾŜƘƛŎƭŜΣ ƛǘ ƎŜǘǎ ǘƻ ƎǊƻǿ ǘŀȄ-free for the rest of 
my life, too.  In the end, it just ŦŜƭǘ ƭƛƪŜ ǘƘŀǘΩǎ ƳƻǊŜ ǘƘŜ ƎƛŦǘ ǘƻ Ǝƻ ǘƻΦ  ¢ƘŜ ŎƘŀǊƛǘȅ ƛǎ ǎŜǘ ǳǇ ŦƻǊ ƳǳǎƛŎ ŜŘǳŎŀǘƛƻƴ 
ǎƻ ƛǘΩǎ ŀƭƭ ƎƻƛƴƎ ǘƻ Ǝƻ ǘƻ ƳǳǎƛŎ ŜŘǳŎŀǘƛƻƴ ǿƘŜƴ L ŘƛŜΦ 

Adrian Bye:  What particular types of music education? 

Derek Sivers:  L ŘƻƴΩǘ ƪƴƻǿ ȅŜǘΦ  ²Ƙƻ ƪƴƻǿǎ ǿƘŜǘƘŜǊ ǘƘŀǘΩƭƭ ōŜ ƭŀǘŜǊ ǘƻƴƛƎƘǘ ƛŦ L ƎŜǘ Ƙƛǘ ōȅ ŀ ōǳǎ ƻǊ ƛŦ ƛǘΩƭƭ ōŜ млл 
ȅŜŀǊǎ ŦǊƻƳ ƴƻǿ ǿƘŜƴ LΩƳ мпл ȅŜŀǊǎ ƻƭŘΚ  L ƘŀŘ ǘƻ Ƨǳǎǘ ƭŜŀǾŜ ƛǘ ŀƳōƛƎǳƻǳǎ ŦƻǊ ǘƘŜ ǘǊǳǎǘŜŜ ǘƻ ƘŀƴŘƭŜ ŀǘ ǘƘŜ ǘƛƳŜΦ 

Adrian Bye:  The executives of your estate then will figure out what will be an appropriate type of music 
ŜŘǳŎŀǘƛƻƴ ǘƘŀǘ ȅƻǳ ǿƻǳƭŘΩǾŜ ŀǇǇǊƻǾŜŘ ƻŦ ŀƴŘ ǘƘŜƴ ǘƘŜ ƳƻƴŜȅ ǿƛƭƭ Ǝƻ ǘƻ ǘƘŀǘΚ 

Derek Sivers:  ¸ŜǎΦ  L ƴŀƳŜŘ ŀ ŦŜǿ ŎƘŀǊƛǘƛŜǎ ŀƭǊŜŀŘȅΣ ōǳǘ ǿƘƻ ƪƴƻǿǎ ƛŦ ǘƘŜȅΩƭƭ ōŜ ŀǊƻǳƴŘ ǿƘŜƴ L ŘƛŜ ƻǊ ƴƻǘΦ 

Adrian Bye:  ¢ƘŀǘΩǎ ǊŜŀƭƭȅ ƛƴǘŜǊŜǎǘƛƴƎΦ  LΩǾŜ ƴŜǾŜǊ ƘŜard a story like this. 

Derek Sivers:  hƘΣ ǘƘŀƴƪǎΦ  ²ŜƭƭΣ ƛǘΩǎ ŦǳƴƴȅΦ  ¸ƻǳ ƴŜǾŜǊ ƘŀǾŜ ǘƻ Řƻ ǘƘƛƴƎǎ ǘƘŜ ƴƻǊƳŀƭ ǿŀȅΦ 

Adrian Bye:  Right. 

Derek Sivers:  L ǘƘƛƴƪ ƳŀȅōŜ Ƨǳǎǘ ōŜŎŀǳǎŜ LΩǾŜ ōŜŜƴ ŀ ǊŜōŜƭƭƛƻǳǎ ƳǳǎƛŎƛŀƴ Ƴȅ ǿƘƻƭŜ ƭƛŦŜΣ L ŘƛŘƴΩǘ ǎǘŀǊǘ Ƴȅ 
company in the ƴƻǊƳŀƭ ǿŀȅΣ L ŘƛŘƴΩǘ Ǌǳƴ ƛǘ ƛƴ ŀ ƴƻǊƳŀƭ ǿŀȅΣ ŀƴŘ ǎƻ ŘƻƛƴƎ ǘƘƛǎΣ L ǘƘƛƴƪ ǿŜΩǊŜ ŀƭƭ ŦǊŜŜ ǘƻ ƪƛƴŘ ƻŦ 
ǎƘŀǇŜ ǘƘŜ ǿƻǊƭŘ ƛƴ ƻǳǊ ƛƳŀƎŜ ŀƴŘ L ƘŀǾŜ ǘƘƛǎ ǘƘƛƴƎ ǿƘŜǊŜ L ŘƻƴΩǘ ǿŀƴǘ Ϸнл ƳƛƭƭƛƻƴΦ  ¸ƻǳ ŎƻǳƭŘƴΩǘ Ǉŀȅ ƳŜ ǘƻ 
ƻǿƴ ŀ CŜǊǊŀǊƛΦ  L ŘƻƴΩǘ ǿŀƴǘ ŀ мф-bedroom mansion.  I think that would be horrible.  I just want a decent life, so 
I liked the idea of getting as much of it out of my hands as possible as long as I was taken care of for life.  I 
ŘƻƴΩǘ ƪƴƻǿΦ  L ǿŀǎ ǊŜŀƭƭȅ ǘƘǊƛƭƭŜŘ ǿƘŜƴ L ŦƻǳƴŘ ǘƘƛǎ ǾŜƘƛŎƭŜΦ 

Adrian Bye:  But ȅƻǳ ǿƻƴΩǘ ǳƴŘƻ ƛǘ ƛŦ ȅƻǳ ŎƘŀƴƎŜŘ ȅƻǳǊ ƳƛƴŘ ƻǊ ƛǎ ƛǘ ǘƘŜ ǿŀȅ ƛǘ ƛǎΚ 

Derek Sivers:  bƻΣ L ŎŀƴΩǘΦ  LǘΩǎ ƎƻƴŜΦ  aƻƴǘƘǎ ōŜŦƻǊŜ ǘƘŜ ŎƻƳǇŀƴȅ ǿŀǎ ǎƻƭŘ ǿƘŜƴ L ǎƛƎƴŜŘ ǘƘŜ ŎƻƳǇŀƴȅ ƛƴǘƻ 
the charity, it was gone.  It was no longer mine.  The money is not mine and I caƴΩǘ ƎŜǘ ƛǘ ōŀŎƪ ƛŦ L ǿŀƴǘ ǘƻΦ  
{ŀƳŜ ǘƘƛƴƎ ǿƛǘƘ ǘƘŜ ƴŜǿ ŎƻƳǇŀƴȅ LΩƳ ǎŜǘǘƛƴƎ ǳǇΣ LΩƳ ŀŎǘǳŀƭƭȅ ŘƻƛƴƎ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎ ŦƻǊ ǘƘŜ ƴŜǿ ŎƻƳǇŀƴȅΦ  L 
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set up a trust first, and the trust is actually starting the new company and assigning me as the Director of it so 
that ŜǾŜƴ Ƴȅ ƴŜǿ ŎƻƳǇŀƴȅ ǘƘŀǘ LΩƭƭ ōŜ ǎǇŜƴŘƛƴƎ ǘƘŜ ƴŜȄǘ мл ȅŜŀǊǎ ǿƻǊƪƛƴƎ ƻƴΣ LΩƳ ƴƻǘ ǘƘŜ ƻǿƴŜǊ ƻŦ ǘƘŀǘ ƻƴŜ 
either.  A charitable trust owns that as well.  So I like this idea. 

Adrian Bye:  Do you feel like would you have gone and done like crazy stuff with the money? 

Derek Sivers:  Maybe.  
¢ƘŀǘΩǎ Ƨǳǎǘ ƛǘΦ  Lǘ ǿŀǎ ŀ 
little bit protecting 
myself from my future 
self meaning I know 
some friends of mine 
that have sold their 
companies in the past.  
A friend of mine sold 
his company for like 
$35 million about five 
years ago and I catch 
him doing stupid 
things like talking 
about money, hearing 
ǇƘǊŀǎŜǎ ƭƛƪŜΣ άhƴƭȅ Ϸмл 
ƳƛƭƭƛƻƴΣέ ȅƻǳ ƪƴƻǿΚ  

ά²ŜΩǊŜ ǘƘƛƴƪƛƴƎ ƻŦ ōǳȅƛƴƎ ǘƘƛǎ ōǳƛƭŘƛƴƎΦ  LǘΩǎ ƻƴƭȅ Ϸмл ƳƛƭƭƛƻƴΣέ ŀƴŘ ǘƘŀǘΩǎ ŦƻǊ ǇŜǊǎƻƴŀƭ ǳǎŜΣ ƴƻǘ ŦƻǊ ōǳǎƛƴŜǎǎ ǳǎŜΦ  
I never wanted to be one of those people.  I think that it can be damaging to the psyche if you look at your 
ōŀƴƪ ŀŎŎƻǳƴǘ ŀƴŘ ȅƻǳ ǎŜŜ ǘƘŀǘ ǘƘŜǊŜΩǎ Ϸнл Ƴƛƭƭƛƻƴ ƛƴ ǘƘŜǊŜ ŀǘ ȅƻǳǊ Ŧǳƭƭ ŘƛǎŎǊŜǘƛƻƴ ǘƻ ǳǎŜ ŦƻǊ ŀƴȅǘƘƛƴƎ ȅƻǳ ǿŀƴǘΦ  
I think that could just be harmful and would make you start to devalue it in your head or start to do stupid 
things like chartering private jets instead of just taking a regular business class seat.  Do you know what I mean?  
You start throwing it away because you can.  So I liked the idea of intentionalƭȅ ƭƛƳƛǘƛƴƎ ƳȅǎŜƭŦ ǎƻ ǘƘŀǘ L ŘƛŘƴΩǘ 
even have that kind of stupid money to throw away. 

Adrian Bye:  Have you ever thought like, say, some serious accident, or something happened to a family friend 
ƻǊ ǎƻƳŜƻƴŜ ƛƴ ȅƻǳǊ ŦŀƳƛƭȅ ǘƘŀǘ ȅƻǳ ŎƻǳƭŘΩǾŜ ǎŀǾŜŘ ǿƛǘƘ ǘƘŀǘ ƳƻƴŜȅ ŀƴŘ ǘƘŜƴ ȅƻǳ ŎŀƴΩǘΚ 

Derek Sivers:  ²ŜƭƭΣ ǘƘŀǘΩǎ ǿƘȅ L ƘŀŘ ǘƻ ǎŀȅΣ άhƪŀȅΣ ƛǎ ǘƘƛǎ р҈ ǇŜǊ ȅŜŀǊ ŜƴƻǳƎƘΚέ  [ŜǘΩǎ ŀŘƳƛǘ ƛǘΦ  Ϸм Ƴƛƭƭƛƻƴ ŀ 
ȅŜŀǊ ŦƻǊ ƭƛŦŜ ƛǎ ŜƴƻǳƎƘ ŦƻǊ ŀƭƳƻǎǘ ŀƴȅǘƘƛƴƎ ǘƘŀǘ Ŏŀƴ Ǉƻǎǎƛōƭȅ ŎƻƳŜ ǳǇ ǎƘƻǊǘ ƻŦ ǎƻƳŜ ǊŀǊŜ ŘƛǎŜŀǎŜ ǘƘŀǘ ƴƻōƻŘȅΩǎ 
ever ƘŜŀǊŘ ƻŦ ŀƴŘ ǘƘŜ ƻƴƭȅ ǘƘƛƴƎ ǘƘŀǘΩǎ ƎƻƛƴƎ ǘƻ ǎƻƭǾŜ ƛǘ ƛǎ Ϸмл Ƴƛƭƭƛƻƴ ŀƴŘ Ϸм Ƴƛƭƭƛƻƴ ǿƻƴΩǘ Řƻ ƛǘΦ  LŦ ƛǘ ǊŜŀƭƭȅ 
comes down to that, I could probably take out a loan. 

Adrian Bye:  Oh, right. 

Derek Sivers:  5ƻ ȅƻǳ ƪƴƻǿ ǿƘŀǘ L ƳŜŀƴΚ  ¢ƘŜǊŜΩǎ ŀ ōŜŀǳǘƛŦǳƭ ǉǳƻǘŜ Ŧrom Joseph Heller, the author who wrote 
the book Catch-22 who was hanging out with Kurt Vonnegut.  The two of them were friends and they were at 
ǎƻƳŜ Ǝƛŀƴǘ ƳǳƭǘƛƳƛƭƭƛƻƴŀƛǊŜΩǎ ǇŀǊǘȅ ƛƴ ǘƘŜ IŀƳǇǘƻƴǎ ƛƴ [ƻƴƎ LǎƭŀƴŘΦ  YǳǊǘ ±ƻƴƴŜƎǳǘ ǿŜƴǘ ǳǇ ǘƻ WƻǎŜǇƘ IŜƭƭŜǊ 
and ǎŀƛŘΣ ά¢Ƙƛǎ Ǝǳȅ Ƙŀǎ ŜǾŜǊȅǘƘƛƴƎΣ ŘƻŜǎƴΩǘ ƘŜΚέ  WƻǎŜǇƘ IŜƭƭŜǊ ǎŀƛŘΣ ά²ŜƭƭΣ LΩǾŜ Ǝƻǘ ƻƴŜ ǘƘƛƴƎ ǘƘŀǘ ƘŜΩƭƭ ƴŜǾŜǊ 
have ς ŜƴƻǳƎƘΦέ  L ƭƛƪŜ ǘƘŀǘ ƛŘŜŀ ƻŦ άŜƴƻǳƎƘέΦ 

Adrian Bye:  Fair enough. 
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LΩǾŜ ƴƻǘ ƘŀŘ ŀƴ ƛƴǘŜǊǾƛŜǿ ƭƛƪŜ ǘƘƛǎ ōŜŦƻǊŜΦ  ¸ƻǳ ŀǊŜ ǘƘŜ ŦƛǊǎǘΦ 

Derek Sivers:  Hey, you warned me before we started that you liked to speak bluntly so we can talk about 
anything. 

Adrian Bye:  ¸ŜǎΦ  bƻΣ LΩƳ ŦŀǎŎƛƴŀǘŜŘΦ  L ǊŜŀƭƭȅ ŀƳΦ 

²Ƙŀǘ LΩƳ ƘŀǾƛƴƎ ǘǊƻǳōƭŜ ǊŜŎƻƴŎƛƭƛƴƎ ƛǎ ǘƘŀǘ ȅƻǳΩǊŜ ŀ Ǝǳȅ ǘƘŀǘ ȅƻǳ ŘƛŘ Ǝƻ ƻǳǘ ŀƴŘ ōǳƛƭŘ ŀ Ϸнл-million business.  
¸ƻǳ ŘƛŘ ƎƻΣ ŀƴŘ ǘƘŜƴ ǎŜƭƭ ƛǘ ŀƴŘ ƳŀƪŜ ŀ ƭƻǘ ƻŦ ƳƻƴŜȅΦ  ¸ƻǳ ŀǊŜ ƎƻƛƴƎ ƻǳǘ ǘƻ ǎǘŀǊǘ ŀƴƻǘƘŜǊ ōǳǎƛƴŜǎǎΦ  LǘΩǎ ƴƻǘ ƭƛƪŜ 
ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ ƛƴ ŀ {ǘŀǊōǳŎƪǎ ƻǊ ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ ǘƘŀǘΦ  L ƎǳŜǎǎ ȅƻǳǊ ǇŜǊǎƻƴŀ ƻǊ ǘƘŜ ƛƳǇǊŜǎǎƛƻƴ ȅƻǳ ƎƛǾŜ ƛǎ ǘƘŀǘ 
ȅƻǳΩǊŜ ŀ ƭŀƛŘōŀŎƪ ƎǳȅΦ  .ǳǘ ƛŦ ȅƻǳΩǾŜ ŘƻƴŜ ǘƘŀǘ ƪƛƴŘ ƻŦ ǎǘǳŦŦΣ ȅƻǳ ŎŀƴΩǘ ōŜ ǘƘŀǘ ƭŀƛŘōŀŎƪΦ 

Derek Sivers:  hƘΣ ƴƻΦ  LΩƳ ŘŜŦƛƴƛǘŜƭȅ ƴƻǘ ƭŀƛŘōŀŎƪΦ  LǘΩǎ Ƨǳǎǘ ǘƘŀǘ L ǊŜŀƭƛȊŜ ǘƘŀǘ ƳƻƴŜȅ ƛƴǘŜǊŜǎǘǎ ƳŜΦ  L ǳǎŜ ƳƻƴŜȅ 
ŀǎ ŀ ōŀǊƻƳŜǘŜǊ ƻŦ ƳŜŀǎǳǊƛƴƎ ǘƘŜ ǾŀƭǳŜ ƻŦ ǿƘŀǘ LΩƳ ŘƻƛƴƎ ƭƛƪŜ ƛŦ LΩƳ ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ǾŀƭǳŀōƭŜΣ ǘƘŀǘ ƳŜŀƴǎ ǘƘŀǘ 
ŜƴƻǳƎƘ ǇŜƻǇƭŜ ŦƛƴŘ ƛǘ ǾŀƭǳŀōƭŜ ǘƘŀǘ ǘƘŜȅΩǊŜ ƻǇŜƴƛƴƎ ǘƘŜƛǊ ǿŀƭƭŜǘǎ ǘƻ Ǉŀȅ ŦƻǊ ƛǘΦ  ¢ƘŀǘΩǎ Ƙƻǿ L Ŏŀƴ ǘŜƭƭ ƛǘΩǎ 
valuable short of, say, something like education.  You can do charitable things where their value is not 
measured in money but for the most part with anything entrepreneurial, I think you can probably measure its 
ǾŀƭǳŜ ƛƴ ƳƻƴŜȅΦ  LŦ ǘƘŜ ǇǳōƭƛŎ ƛǎ ŦƛƴŘƛƴƎ ƛǘ ǾŀƭǳŀōƭŜΣ ǘƘŜȅΩƭƭ ƻǇŜƴ ǘƘŜƛǊ ǿŀƭƭŜǘǎ ǘƻ Ǉŀȅ ŦƻǊ ƛǘΦ  {ƻ L ǎǘƛƭƭ ǳǎŜ ƳƻƴŜȅ 
as a measurement, and mƻƴŜȅ ƛƴǎǇƛǊŜǎ ƳŜ ōǳǘ ǘƘŜƴ L ǊŜŀƭƛȊŜ L ŘƛŘƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ǿŀƴǘ ƛǘ ŦƻǊ ƳȅǎŜƭŦΦ  L Ƨǳǎǘ 
wanted to earn it, not have it.  For some weird reason, the idea of earning it but then giving it to others excites 
me more than earning it and keeping it for myself which ƳŀƪŜǎ ƳŜ ŦŜŜƭ ƪƛƴŘ ƻŦ ƛŎƪȅΦ  ¸ŜǎΣ LΩƳ ŘŜŦƛƴƛǘŜƭȅ ƴƻǘ 
ƭŀƛŘōŀŎƪΦ  L ƘŀǾŜ ŀƭǿŀȅǎ ōŜŜƴ ŀ ǿƻǊƪŀƘƻƭƛŎΣ ōǳǘ ƛǘΩǎ Ƨǳǎǘ ǎŜǇŀǊŀǘƛƴƎ ǘƘŜ ƛŘŜŀ ƻŦ ƴŜŜŘƛƴƎ ǘƻ ƪŜŜǇ ǘƘŜ ƳƻƴŜȅ ŦǊƻƳ 
ōŜƛƴƎ ŀƳōƛǘƛƻǳǎΦ  ¸ƻǳ Ŏŀƴ ōŜ ŀƳōƛǘƛƻǳǎ ǿƛǘƘƻǳǘ ǿŀƴǘƛƴƎ ƳƻƴŜȅΦ  ¢ƘŀǘΩǎ ŀƭƭΦ 

Adrian Bye:  Very interesting.  What is the general reaction of people when you tell them about this? 

Derek Sivers:  My lawyer was the funniest one.  He was the one that suggested the way that I sold my 
company, transferring and getting it into the charitable trust first ōǳǘ Ƨǳǎǘ ƻǾŜǊ ŀƴŘ ƻǾŜǊ ŀƎŀƛƴΣ ƘŜ ǎŀƛŘΣ ά¸ƻǳ 
ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ƛǘΩƭƭ ōŜ ƎƻƴŜΦ  ¸ƻǳ ŎŀƴΩǘ ŎƘŀƴƎŜ ȅƻǳǊ ƳƛƴŘΦ  ¢Ƙƛǎ ƛǎ ƛǊǊŜǾŜǊǎƛōƭŜΦ  ¢ƘŜ ŎƻƳǇŀƴȅ ƛǎ ƴƻ ƭƻƴƎŜǊ 
ȅƻǳǊǎΦ  ¸ƻǳ ŘƻƴΩǘ ƻǿƴ ƛǘ ŀƴȅƳƻǊŜΦ  ¢ƘŜ ǘǊǳǎǘ ƛǎ ǎŜƭƭƛƴƎ ƛǘΣ ƴƻǘ ȅƻǳΦ  ¸ƻǳ ƎŜǘ ǘƘŀǘΣ ǊƛƎƘǘΚ  ¢Ƙƛǎ ƛǎ ƛǊreversible.  
²ƘŜƴ ȅƻǳ ǎƛƎƴ ǘƘƛǎ ǇƛŜŎŜ ƻŦ ǇŀǇŜǊΧέ ƻƴ ŀƴŘ ƻƴ ŀƴŘ ƻƴΦ  L ǎŀƛŘΣ ά¸ŜǎΣ L ǘƻǘŀƭƭȅ ƎŜǘ ƛǘΦ  ¢ƘŜƴ ǿƘŜƴ L ŎŀƳŜ ōŀŎƪ ǘƻ 
ƘƛƳ ƳƻƴǘƘǎ ƭŀǘŜǊ ŀƴŘ ǎŀƛŘΣ ά¸ƻǳ ƪƴƻǿΣ LΩƳ ƎƻƛƴƎ ǘƻ ōŜ ǎǘŀǊǘƛƴƎ ǘƘƛǎ ƴŜǿ ŎƻƳǇŀƴȅ ŀƴŘ LΩŘ ƭƛƪŜ ǘƻ Řƻ ǘƘŀǘ ŀƎŀƛƴ 
ŦǊƻƳ ǎŎǊŀǘŎƘ ƭƛƪŜ LΩŘ ƭƛƪŜ ǘƻ ǎŜǘ ǳǇ ŀ ǘǊǳǎǘ ŦƛǊǎǘ ŀƴŘ ƘŀǾŜ ǘƘŜ ǘǊǳǎǘ ƻǿƴ ǘƘŜ ŎƻƳǇŀƴȅ ŦǊƻƳ Řŀȅ ƻƴŜΦέ  !ƎŀƛƴΣ ƘŜ 
ǎŀƛŘΣ άhƪŀȅΦ  ¸ƻǳ ǊŜŀƭƛȊŜ ǘƘƛǎ ƳŜŀƴǎ ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ōŜ ǿƻǊƪƛƴƎ ŦƻǊ ǘƘŜ ƴŜȄǘ мл ƻǊ ǿƘŀǘŜǾŜǊ ȅŜŀǊǎ Řŀȅ ŀƴŘ 
ƴƛƎƘǘ ǘƻ ōǳƛƭŘ ȅƻǳǊ ƴŜǿ ŎƻƳǇŀƴȅΣ ŀƴŘ ȅƻǳΩǊŜ ƴƻǘ ƎƻƛƴƎ ǘƻ ŜŀǊƴ ŀ ŘƛƳŜΦ  ¸ƻǳ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘΣ ǊƛƎƘǘΚέ  L ǿŜƴǘΣ 
ά¸ŜǎΣέ ŀƴŘ ƘŜ Ƨǳǎǘ ƭŀǳƎƘŜŘΦ 

Adrian Bye:  Lƴ ǘƘŜ ƴŜǿ ŎƻƳǇŀƴȅΣ ƭŜǘΩǎ ǎŀȅ ǘƘŀǘ ȅƻǳ ǘǳǊƴ ǘƘŀǘ ƛƴǘƻ ŀ Ϸмлл Ƴƛƭƭƛƻƴ ŎƻƳǇŀƴȅ ŀƴŘ ǘƘŜƴ ǎŜƭƭ ƛǘΦ  
Does that mean the proceeds then go into the new trust for music education? 

Derek Sivers:  ¸ŜǎΣ ŜȄŀŎǘƭȅ ŀƴŘ ŜǾŜƴ ōŜǘǘŜǊΣ Ƨǳǎǘ ŀƭƭ ŀƭƻƴƎ ŜǾŜƴ ŀƭƭ ǘƘŜ ƴŜǘ ǇǊƻŦƛǘǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅ ŀǊŜƴΩǘ ƳƛƴŜ 
ǘƘŀǘ LΩƭƭ Ƨǳǎǘ ƎŜǘ Ϸм ŀ ȅŜŀǊ ƻǊ ǿƘŀǘŜǾŜǊ ŦƻǊ ōŜƛƴƎ ǘƘŜ 5ƛǊŜŎǘƻǊΦ  .ǳǘ ŜǾŜƴ ǘƘŜ ǇǊƻŦƛǘǎ ŀƭƻƴƎ ǘƘŜ ǿŀȅ ǿƻƴΩǘ Ǝƻ ǘƻ 
ƳŜΦ  LΩǾŜ ƪƛƴŘ ƻŦ ǊŜǎƛƎƴŜŘ Ƴȅ ƭƛŦŜ ǘƻ ƭƛǾƛƴƎ ƻƴ ǘƘŀǘ р҈ ǘƘŀǘ LΩǾŜ ŘŜǎŎǊƛōŜŘ ŜŀǊƭƛŜǊ ǎƻ ŜǾŜƴ ǘƘŜ ǇǊƻŦƛǘǎ ƻŦ ǘƘŜ ƴŜǿ 
ŎƻƳǇŀƴȅ ǿƻƴΩǘ Ǝƻ ǘƻ ƳŜΦ 

Adrian Bye:  LΩǾŜ ǘŀƭƪŜŘ ǘƻ ƻƴŜ ŦǊƛŜƴŘ ǿƘƻΩǎ ŀƭǊŜŀŘȅ ƳŀŘŜ Ƙƛǎ ƳƻƴŜȅ ŦƻǊ ŀ ƭƛǾƛƴƎ ŦƻǊ ǘƘŜ ǊŜǎǘ ƻŦ Ƙƛǎ ƭƛŦŜ ŀƴŘ ƻƴŜ 
comment that he had was thŀǘ ƘŜ ŦŜƭǘ ƭƛƪŜ ƛƴ ǎƻƳŜ ǿŀȅǎΣ ƘŜΩŘ ƭƻǎǘ Ƙƛǎ ŜŘƎŜ ŀ ƭƛǘǘƭŜ ōƛǘ ōŜŎŀǳǎŜ ƘŜ ŀƭǊŜŀŘȅ ƘŀŘ 
everything he needed. 
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Derek Sivers:  Yes, definitely.  I find that sometimes, that feeling ς just in the past year since I sold CD Baby ς a 
few times like something with mȅ ƴŜǿ ŎƻƳǇŀƴȅ Ƙŀǎ ŎƻƳŜ Řƻǿƴ ǘƻ ǎƻƳŜ ǊŜŀƭ ǿƻǊƪ ŀƴŘ ŦƛƴŘ ƳȅǎŜƭŦ ƎƻƛƴƎΣ ά9ƘΣ 
L ŘƻƴΩǘ ƘŀǾŜ ǘƻΦέ  Lǘ ƛǎ ŀ ǿŜƛǊŘ ŦŜŜƭƛƴƎ ƪƴƻǿƛƴƎ ȅƻǳ ŎƻǳƭŘ Ƨǳǎǘ ǎƛǘ ǘƘŜǊŜ ŀƴŘ ōŀǎƛŎŀƭƭȅ Řƻ ǘƘŜ ŎƭƛŎƘŞ ƻŦ Ƨǳǎǘ 
drinking margaritas for the rest of your life. 

IŜǊŜΩǎ ǘƘŜ ǘǳǊƴƛƴƎ Ǉƻƛƴǘ ǘƻ ƳŜ ǎƻƳŜǿƘŜǊŜ ƛƴ ǘƘŜǊŜΦ  [ŜǘΩǎ ǎŜŜΦ  ¢Ƙƛǎ ǿŀǎ ŀ ŦŜǿ ƳƻƴǘƘǎ ōŜŦƻǊŜ ǘƘŜ ǎŀƭŜ ƻŦ ǘƘŜ 
ŎƻƳǇŀƴȅ ǿŀǎ ŘƻƴŜ ōǳǘ ƛǘ ǿŀǎ ŀƭǊŜŀŘȅ ōŀǎƛŎŀƭƭȅ ŘƻƴŜΣ Ƨǳǎǘ ǇŀǇŜǊǎ ǿŜǊŜƴΩǘ ǎƛƎƴŜŘ ȅŜǘΣ ŀƴŘ L ǘƻƻƪ ŀ ǾŀŎŀǘƛƻƴΦ  L 
went off to the southern tip of Japan, took a train, to a bus, to a ferry, to a volcano off the southern tip of 
Kyushu, like just got as remote as I could get, checked myself into some hot springs spa and just sat there 
melting in this spa, looking out at the world.  I just sat there for a few days of just absolute melting, empty-
ƳƛƴŘŜŘ ōƭƛǎǎΦ  .ǳǘ ŀŦǘŜǊ ƻƴƭȅ ǘƘŜ ǎŜŎƻƴŘ ƻǊ ǘƘƛǊŘ ŘŀȅΧ 

Adrian Bye:  ¸ƻǳΩǊŜ ǘƘƛƴƪƛƴƎ ƭƛƪŜ ǿƘŀǘ ǘƘŜ ƘŜƭƭ ŀƳ L ŘƻƛƴƎ ƘŜǊŜΣ ǊƛƎƘǘΚ 

Derek Sivers:  Yes.  Well, back in my room, I had this fascinating book written by Charlie Munger, who is 
Warren BuŦŦŜǘΩǎ ǇŀǊǘƴŜǊΦ 

Adrian Bye:  Right. 

Derek Sivers:  He wrote this amazing book that was just sparking off all sorts of ideas in me and I wanted to try 
out these ideas.  It was kind of like fascinating approaches to business and certain ways of measuring things.  I 
ǿŀƴǘŜŘ ǘƻ ǘǊȅ ƛǘ ƻǳǘΦ  L Ǝƻǘ ŀ ƭƛǘǘƭŜ ǎŀŘ ǘƘŀǘ L ƘŀŘ ƴƻ ŎƻƳǇŀƴȅ ƛƴ ǿƘƛŎƘ ǘƻ ǘǊȅ ƻǳǘ ǘƘŜǎŜ ƛŘŜŀǎΦ  ¢ƘŀǘΩǎ ǿƘŜƴ L 
ǊŜŀƭƛȊŜŘΣ ȅƻǳ ƪƴƻǿ ǿƘŀǘΣ ǘƘŜ ǊŜŀǎƻƴ ǘƻ ƘŀǾŜ ŀ ŎƻƳǇŀƴȅΣ ǿŜ ŀƭǿŀȅǎ ǘƘƛƴƪ ǿŜΩǊŜ ŘƻƛƴƎ ƛǘ ŦƻǊ ǘƘŜ ƳƻƴŜȅΣ ǿŜΩǊŜ 
doing it for the glory or whatever.  But your company is kind of like a laboratory, kind of like the classic the guy 
who has a garage where he goes to tinker with his go-ŎŀǊǘǎ ƻǊ ŀ ōŀǎŜƳŜƴǘ ǿƘŜǊŜ ȅƻǳΩǾŜ Ǝƻǘ ȅƻǳǊ ƳƻŘŜƭ ǘǊŀƛƴ 
ǎŜǘ ƭŀƛŘ ƻǳǘΦ  LǘΩǎ ƪƛƴŘ ƻŦ ƭƛƪŜ ȅƻǳǊ ƭŀōƻǊŀǘƻǊȅ ǿƘŜǊŜ ȅƻǳ Ǝƻ to experiment, play, tinker and test things.  When 
ȅƻǳ ƻǿƴ ȅƻǳǊ ƻǿƴ ŎƻƳǇŀƴȅΣ ƛǘΩǎ ƪƛƴŘ ƻŦ ƭƛƪŜ ǘƘŀǘΦ  9ǾŜǊȅ ǘƛƳŜ ȅƻǳ ƘŜŀǊ ǎƻƳŜ ōǳǎƛƴŜǎǎ ŎƻƴŎŜǇǘ ƻǊ ƛŘŜŀ ǘƘŀǘ 
excites you, you can go try it in your company. 

Adrian Bye:  Right. 

Derek Sivers:  So there I was ƳŜƭǘƛƴƎ ƛƴ ǎƻƳŜ ǎǇŀ ƛƴ WŀǇŀƴΣ ƎƻƛƴƎΣ άL ǿŀƴǘ ŀ ŎƻƳǇŀƴȅ ŀƎŀƛƴ Ƨǳǎǘ ōŜŎŀǳǎŜΧέ  L 
ŘƻƴΩǘ ǊŜŀƭƭȅ ŎŀǊŜ ŀōƻǳǘ ǘƘŜ ƳƻƴŜȅΦ  L Ƨǳǎǘ ǿŀƴǘ ŀ ǇƭŀŎŜ ǘƻ ǘƛƴƪŜǊΣ ǘǊȅ Ƴȅ ƛŘŜŀǎ ŀƴŘ ǎŜŜ ƛŦ ǘƘŜȅ ǿƻǊƪΦ 

Adrian Bye:  I read the memoirs of John D. Rockefeller who I guess spent a lot of time living just up north of 
where you are now in New York and one of the things he talked about was one of the things that excited him 
the most about business.  It was being around young men and working on interesting business ideas. 

Derek Sivers:  ¢ƘŀǘΩǎ ŎƻƻƭΦ  L ŘƛŘƴΩǘ ƪƴƻǿ ǘƘŀǘΦ 

¢ƘŜǊŜ ǿŀǎ ŀ ǉǳƻǘŜ ŦǊƻƳ DŜƻǊƎŜ {ƻǊƻǎΦ  [ŜǘΩǎ ǎŜŜ ƛŦ L Ŏŀƴ ŦƛƴŘ ƛǘΦ  L ǿǊƻǘŜ ƛǘ Řƻǿƴ ƻƴŎŜΦ  hƘΣ ȅŜǎΦ  /ƻƻƭΦ  IŜǊŜ ǿŜ 
ƎƻΦ  L ŦƻǳƴŘ ƛǘΦ  DŜƻǊƎŜ {ƻǊƻǎ ǿŀǎ ōŜƛƴƎ ƛƴǘŜǊǾƛŜǿŜŘ ŀƴŘ ǘƘŜ ƛƴǘŜǊǾƛŜǿŜǊ ǎŀƛŘΣ άIŀǾŜ ȅƻǳǊ ōƛƭƭƛƻƴǎ ƳŀŘŜ ȅƻu 
ƘŀǇǇȅΚέ  IŜ ǎŀƛŘΣ άLΩƳ ǊŜŀǎƻƴŀōƭȅ ƘŀǇǇȅ ōǳǘ ǘƘŜ ƳƻƴŜȅΩǎ ƴƻǘ ǘƘŜ ǇƻƛƴǘΦ  LǘΩǎ ŀƴ ƛƴŘƛŎŀǘƛƻƴ ǘƘŀǘ LΩǾŜ ǎǳŎŎŜŜŘŜŘ 
ƛƴ ŀ ƎǊŀƴŘ ŀŘǾŜƴǘǳǊŜ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǊŜŀƭƛǘȅΦέ 

Adrian Bye:  hƘΣ ǘƘŀǘΩǎ ƎƻƻŘΦ 
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Derek Sivers:  L ƭƛƪŜ ǘƘŀǘΦ  LǘΩǎ ƭƛƪŜ ŀƭƭ ǘƘŜǎŜ ǘƘŜƻǊƛŜǎ ǘƘŀǘ ǿŜ ƘŜŀǊ ŀōƻǳǘΦ  ¸ƻǳ ǊŜŀŘ ŀ ōǳǎƛƴŜǎǎ ōƻƻƪΦ  LǘΩǎ ŀƭƭ Ƨǳǎǘ 
theories about the world, how people work, how motivation works, what makes people buy and what makes 
ǇŜƻǇƭŜ Řƻ ŎŜǊǘŀƛƴ ǘƘƛƴƎǎΦ  LǘΩǎ ŀƭƭ Ƨǳǎǘ ǘŜǎǘƛƴƎ ǘƘŜ ǿŀȅ ǘƘŜ ǿƻǊƭŘ ǿƻǊƪǎ ŀƴŘ ƻǿƴƛƴƎ ȅƻǳǊ ƻǿƴ ŎƻƳǇŀny is just a 
ƎǊŜŀǘ ǿŀȅ ǘƻ ǘŜǎǘ ǘƘŜǎŜ ǘƘŜƻǊƛŜǎ ŀōƻǳǘ ǘƘŜ ǿƻǊƭŘΦ  ¢ƘŀǘΩǎ ƪƛƴŘ ƻŦ ǿƘŀǘ L ƳŜŀƴǘ ŀōƻǳǘ мл ƳƛƴǳǘŜǎ ŀƎƻ ǿƘŜƴ L 
ǎŀƛŘΣ άLΩƳ ǎǘƛƭƭ ǊŜŀƭƭȅ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƳƻƴŜȅ ŀǎ ŀ ƳŜŀǎǳǊŜΣ ŀ ƳŜŀǎǳǊŜ ǘƘŀǘ Ƴȅ ŜȄǇŜǊƛƳŜƴǘǎ ŀǊŜ ǎǳŎŎŜǎǎŦǳƭΣ ǘƘŀǘ LΩƳ 
ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘΩǎ ƻŦ ǾŀƭǳŜ ǘƻ ǘƘŜ ǿƻǊƭŘΦ  !ŎǘǳŀƭƭȅΣ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƪŜŜǇ ƛǘΣ ōǳǘ ƛǘΩǎ ǎǘƛƭƭ ŀƴ ƛƴǘŜǊŜǎǘƛƴƎ 
ƳŜŀǎǳǊŜ ǘƘŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ǾŀƭǳŀōƭŜΦ 

Adrian Bye:  Very, very 
interesting. 

Your first company, you 
ŘƛŘƴΩǘ ƘŀǾŜ ŀƴȅ ŦǳƴŘƛƴƎ 
ŦƻǊΦ  bƻǿΣ ȅƻǳΩǾŜ ƎƛǾŜƴ 
your money away.  Are 
you going to have 
funding for your next 
company or is this going 
to be built from the 
ground up as well? 

Derek Sivers:  Built from 
the ground up.  What I 
did to set up the new 
trust is just transferring 
a small amount of 
money into the fund of 
the trust and that small 
ŀƳƻǳƴǘ ǿƛƭƭ ōŜ ŀƭƭ ǘƘŀǘΩǎ 
in there to set up the new company but setting it up like a holding company.  If my first little experiment does 
ǿŜƭƭΣ ǘƘŜǊŜΩƭƭ ōŜ ŦǳƴŘǎ ƛƴ ǘƘŜǊŜ ǘƻ ŦǳƴŘ ǘƘŜ ƴŜȄǘ ƻƴŜΣ ŜǘŎΦ  LΩƳ ƎƻƛƴƎ ǘƻ ŀƭǿŀȅǎ ŀƛƳ ǘƻ Řƻ ƛǘ without any investors 
ǳƴƭŜǎǎ L Řƻ ǎƻƳŜǘƘƛƴƎ ǎǘǳǇƛŘ ƭƛƪŜ ǎǘŀǊǘ ŀƴ ŀƛǊƭƛƴŜ ƻǊ ǿƘŀǘŜǾŜǊΦ  L ŘƻƴΩǘ ǊŜŀƭƭȅ ǎŜŜ ǘƘŀǘΦ  LΩƳ ƘŀǇǇȅ ǿƻǊƪƛƴƎ ƻƴ 
really small-scale.  I never really wanted to do that thing of starting a grand company and raising many millions 
of dollaǊǎ ǘƻ ǎǘŀǊǘ ǎƻƳŜǘƘƛƴƎ ƘǳƎŜΦ  L ƭƛƪŜ ǘƘŜ ƛŘŜŀ ƻŦ ǘƛƴƪŜǊƛƴƎ ǿƛǘƘ ǎƳŀƭƭ ǘƘƛƴƎǎ ǘƘŀǘ ŘƻƴΩǘ ƴŜŜŘ ŦǳƴŘƛƴƎΦ 

Adrian Bye:  LΩƳ ƛƴǘŜǊŜǎǘŜŘ ǘƻ ŀǎƪ ƳƻǊŜ ƻƴ ȅƻǳǊ ǘƘƻǳƎƘǘǎ ƻƴ ǘƘŀǘΦ  /ŀƴ ȅƻǳ ǘŀƭƪ ŀōƻǳǘ ƭƛƪŜ Ƙƻǿ ƳǳŎƘ ŦǳƴŘǎ 
ȅƻǳΩǊŜ ŀŎǘǳŀƭƭȅ ǇǳǘǘƛƴƎ ƛƴΣ ǿƘŀǘ ȅƻǳΩǊŜ ǎŜǘǘƛƴƎ ŀǎƛŘŜ ŀƴŘ Ƙƻǿ ȅƻǳΩƭƭ ƎǊƻǿ ƛǘΚ  LΩƳ ǊŜŀƭƭȅ ƛƴǘŜǊŜǎǘŜŘ ǘƻ 
ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ƛŦ ȅƻǳΩǊŜ ǿƛƭƭƛƴƎ ǘƻ ǘŀƭƪ ŀōƻǳǘ ƛǘΦ 

Derek Sivers:  {ǳǊŜΦ  ²ŜƭƭΣ LΩƳ Ƨǳǎǘ ŘƻƛƴƎ ǘƘƛǎ ǊŜŀƭƭȅ ƴŀƛǾŜƭȅΦ  ²Ŝ Ŏŀƴ ŀƭǿŀȅǎ ǘǊȅ ǘƻ ǇǊŜŘƛŎǘ Ƙƻǿ ǘƘŜ ŦǳǘǳǊŜ ǿƛƭƭ ƎƻΣ 
but I might be massively wrong.  L ƳŜŀƴ ǿŜΩƭƭ ŦƛƴŘ ƻǳǘΦ 

/5 .ŀōȅΣ L ǎǘŀǊǘŜŘ ǿƛǘƘ ϷрллΦ  LǘΩǎ Ŧǳƴƴȅ ǿƘŜƴ L ǘƘƛƴƪ ŀōƻǳǘ ƛǘΣ ǘƘŜ ƻƴƭȅ ƳƻƴŜȅ L Ǉǳǘ ƛƴǘƻ /5 .ŀōȅ ǿŀǎ ǘƘŀǘ 
$500 and that went to $99 for a copy of Dreamweaver to build the site ς the HTML builderς $20 for my first 
month of webhosting and then $375 for that fucking SSL Certificate through VeriSign.  It was like biggest 
startup expense of $375 for that SSL Certificate. 

Adrian Bye:  My friend, Mark Shuttleworth would like to thank you for your contribution to that market.  
VeriSign bought him for $575 million. 
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Derek Sivers:  Exactly. 

Adrian Bye:  IŜ ŘƻŜǎ Ŧƭȅ ŀǊƻǳƴŘ ƛƴ ǇǊƛǾŀǘŜ ǇƭŀƴŜǎΦ ŀƴŘ LΩƳ ǎǳǊŜ ƘŜ ǊŜŀƭƭȅ ŀǇǇǊŜŎƛŀǘŜǎ ȅƻǳǊ ŎƻƴǘǊƛōǳǘƛƻƴΦ 

Derek Sivers:  Actually, I just switched from Mac back to Linux because Ubuntu has become so amazingΦ  LΩƳ ŀ 
ƘǳƎŜ Ŧŀƴ ƻŦ aŀǊƪΩǎΦ  IŜΩǎ ŀ ƘŜǊƻ ƻŦ ƳƛƴŜΦ 

Yes, so that was my entire money that I put into CD Baby.  I just grew it from that $500, I think the first month 
it lost money.  I only made $300 the first month but the second month in business, I made $700 and that was 
ǇǊƻŦƛǘŀōƭŜΦ  9ǾŜƴΣ ƭŜǘΩǎ ǎŀȅΣ ƭƛƪŜ Ƴȅ ммth month in business, I probably only made $1,000.  It grew really slowly 
ƭƛƪŜ ǘƘŀǘ ōǳǘ L ǿŀǎ ƴŜǘ ǇǊƻŦƛǘŀōƭŜΦ  LΩƳ Ŏƻƻƭ ǿƛǘƘ ǘƘŀǘ ƪƛƴŘ ƻŦ ǎƭƻǿ ƎǊƻǿǘƘΦ 

My new company Muckwork is a remote assistance firm.  For anybody who read The 4-Hour Workweek, you 
know the idea of the virtual assistance firms in India that have people that are well versed in helping you as if 
you were hiring an assistant but just hiring them by the hour or literally by the minute for whatever you need 
help with.  An assistant sits at a computer somewhere in the world and you outsource the things you need 
help with to them instead of needing to hire a person that sits next to you in your office that works 9:00 to 
5:00, 40 hours a week.  So I was setting up a virtual assistance firm for musicians with people working from 
home worldwide that are already well-trained to help musicians with the things they need help with.  If a 
ƳǳǎƛŎƛŀƴ ƴŜŜŘǎ ǎƻƳŜ ƘŜƭǇ ǿƘŜǘƘŜǊ ƛǘΩǎ ōƻƻƪƛƴƎ ǎƻƳŜ ƎƛƎǎΣ ŎƻǇȅwriting their songs or updating their MySpace 
page, they can just ask somebody from Muckwork to help them out with it. 

¢ƘŜ ǎǘŀǊǘǳǇ Ŏƻǎǘǎ ŀǊŜ ǊŜŀƭƭȅ ƴƻǘƘƛƴƎΣ Ƨǳǎǘ ƛƴŎƻǊǇƻǊŀǘƛƴƎ ŀƴŘ LΩƳ ŘƻƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳƳƛƴƎ ƳȅǎŜƭŦΦ  !ǘ ƭŜŀǎǘΣ Ƴȅ 
ƛŘŜŀ ƴƻǿ ƛǎ ǘƘŀǘ Ƨǳǎǘ LΩƳ Ǉǳtting $5,000 into the trust to fund maybe just the first month of business then 
hopefully the first month will be profitable and I can just grow it slowly after that. 

Adrian Bye:  ²Ƙŀǘ ƘŀǇǇŜƴǎ ƛŦ ƛǘΩǎ ƴƻǘΚ 

Derek Sivers:  ¸ŜǎΦ  LΩƭƭ Ǉǳǘ ŀƴƻǘƘŜǊ ŦŜǿ ǘƘƻǳǎŀƴŘ ŘƻƭƭŀǊǎ ƛƴΦ  !ǘ ŀ ŎŜǊǘŀƛƴ Ǉƻƛƴǘ ƛŦ ƛǘΩǎ ǎǘƛƭƭ ƴƻǘ ǇǊƻŦƛǘŀōƭŜ ǘƘŜƴ L 
ƎǳŜǎǎ ȅƻǳ ŎƻǳƭŘ ǎŀȅ ǘƘŀǘ ǘƘŀǘ ŜȄǇŜǊƛƳŜƴǘ ŘƛŘƴΩǘ Ǝƻ ǿŜƭƭΦ 

Adrian Bye:  ²Ƙŀǘ ȅƻǳ ŎƻǳƭŘ ǇƻǘŜƴǘƛŀƭƭȅ ōŜ ŘƻƛƴƎ ƘŜǊŜ ƛǎ ŀ ŎŀǇ ƻŦ ǳǇ ǘƻ ϷмлΣллл ȅƻǳΩƭƭ Ǉǳǘ ƛƴǘƻ ǘƘƛǎΣ ŀƴŘ ǘƘŜƴ ƛŦ 
ǘƘŀǘ ƘŀǎƴΩǘ ǿƻǊƪŜŘ ƻǳǘ ǘƘŜƴ ȅƻǳΩƭƭ ǎƘǳǘ ƛǘ Řƻǿƴ ŀƴŘ ƳƻǾŜ ƻƴǘƻ ǘƘŜ ƴŜȄǘ ǘƘƛƴƎΚ 

Derek Sivers:  tŜǊƘŀǇǎ ŀƭǘƘƻǳƎƘ ƛǘΩǎ Ƨǳǎǘ ŀ ƳŀǘǘŜǊ ƻŦ ǘƛƳŜΣ ƛǎƴΩǘ ƛǘΚ  Wǳǎǘ ōŜŎŀǳǎŜ ǎƻƳŜǘƘƛƴƎ ƘŀǎƴΩǘ ǿƻǊƪŜŘ ȅŜǘ 
ŘƻŜǎƴΩǘ ƳŜŀƴ ƛǘ ƴŜǾŜǊ ǿƛƭƭΦ  {ƻ L ŎƻǳƭŘ ƪŜŜǇ ǘǊȅƛƴƎΦ  L ƎǳŜǎǎ ǿŜΩƭƭ Ƨǳǎǘ ǎŜŜ ǿƘŀǘ happens over the next year.  But 
LΩƳ ǉǳƛǘŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ƛǘΦ  .ǳǎƛƴŜǎǎ ŀǎƛŘŜΣ ǿŜ ƘŀǾŜ ŎŜǊǘŀƛƴ ƛƴǘŜǊŜǎǘǎ ƛƴ ƭƛŦŜΦ  L ƎǳŜǎǎ ŀǘ ŀ ŎŜǊǘŀƛƴ ǇƻƛƴǘΣ ƛǘ ǎŜŜƳǎ 
aŀǊƪ {ƘǳǘǘƭŜǿƻǊǘƘ Ǝƻǘ ŦŀǎŎƛƴŀǘŜŘ ǿƛǘƘ ŎǊŜŀǘƛƴƎ ŀ ƴŜǿ [ƛƴǳȄ ŘƛǎǘǊƛōǳǘƛƻƴΣ ŀƴŘ L ŘƻƴΩǘ ǘƘƛƴƪ ƘŜ ǿŀǎ ŘƻƛƴƎ ƛǘ for 
ǘƘŜ ƳƻƴŜȅΦ  LǘΩǎ Ƨǳǎǘ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿŀǎ ǇǊƻōŀōƭȅ ŀƴ ƛƴǘŜǊŜǎǘ ƻŦ Ƙƛǎ ǘƘŀǘ ƘŜ ǿŀǎ ŦŀǎŎƛƴŀǘŜŘ ǿƛǘƘΦ  LΩƳ ƎǳŜǎǎƛƴƎΦ  
L ŘƻƴΩǘ ƪƴƻǿ ƛŦ ȅƻǳ ƘŀǾŜ ƻǘƘŜǊ ƛƴǎƛƎƘǘ ǘƻ ǘƘŀǘΦ 

Adrian Bye:  IŜ ŘƻŜǎƴΩǘ ǇǳōƭƛŎƭȅ ǎŀȅΦ  !ŎǘǳŀƭƭȅΣ L ǿƻƴΩǘ ŎƻƳƳŜƴǘΦ 

Derek Sivers:  Okay. 

For the last 11 years, I was really just geeked out on, completely obsessed with how to sell music and that was 
my fascination so CD Baby just grew out of the fact that I was fascinated with, first, how to sell my own music 
ǘƘŜƴ Ƙƻǿ ǘƻ ǎŜƭƭ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ Ƴusic.  I spent 11 years with almost every waking thought spent on how do I 
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ǎŜƭƭ ƳǳǎƛŎΦ  LΩƳ ƴƻǘ ǊŜŀƭƭȅ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘƘŀǘ ŀƴȅƳƻǊŜ ǎƻ ǿƘŀǘΩǎ ǊŜŀƭƭȅ ŦŀǎŎƛƴŀǘƛƴƎ ƳŜ ƴƻǿ ƛǎ ǘƘƛǎ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ 
like how do I get things done through others, not trying to do everything myself but how do I work with other 
people to get things done.  How do I work with people especially remotely?  So that ς what do you call it ς 
ŎǊƻǿŘ ǎƻǳǊŎƛƴƎ ƻǊ Ƨǳǎǘ ǘƘŜ ƎŜǘǘƛƴƎ ǘƘƛƴƎǎ ŘƻƴŜΧ 

Adrian Bye:  ²Ƙŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎ ƛǎ ƴƛŎƘŜ ƛƴ ǘƘŜ ŎƻƴŎŜǇǘΦ  I mean I actually saw a new startup that is doing 
ŜȄŀŎǘƭȅ ǿƘŀǘ ȅƻǳΩǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ ŀƴŘ L ƎǳŜǎǎ LΩƳ ǎǳǊŜ ǘƘŜǊŜΩǊŜ ƻǘƘŜǊǎ ƻǳǘ ǘƘŜǊŜ ǇǊƻǾƛŘƛƴƎΣ L ƎǳŜǎǎΣ ŀƴ ƛƴǘŜǊ-
space onto the hoards of offshore people that want to do work. 

Derek Sivers:  Yes. 

Adrian Bye:  .ǳǘ ǿƘŀǘ ȅƻǳΩǊŜ ŘƻƛƴƎ ǿƘƛŎƘ LΩǾŜ ƴŜǾŜǊ ƘŜŀǊŘ ōŜŦƻǊŜ ƛǎ ƴƛŎƘƛƴƎ ǘƘŀǘ ŀƴŘ ǎƻ ǘƘŜǊŜŦƻǊŜΣ ȅƻǳΩƭƭ ƘŀǾŜ 
teams that become very closely-trained and understand the needs of outsiders and hopefully be able to do a 
high-followed job. 

Derek Sivers:  Exactly. 

Adrian Bye:  I think also then you have distribution to clients because you must have deep relationships within 
the music industry. 

Derek Sivers:  Exactly.  When I sold CD Baby, I got to keep my client and customer-base.  Kind of condition 
number one of the sale is that I get to keep my clients. 

Adrian Bye:  How do you mean you got to keep them?  You got the e-mail list or what? 

Derek Sivers:  ¸ŜǎΣ ƛǘΩǎ Ƨǳǎǘ ōŀǎƛŎŀƭƭȅ ǘƘŜ Řŀȅ L ǎƻƭŘ ǘƘŜ ŎƻƳǇŀƴȅΦ  ¢ƘŜ ƳƛƴǳǘŜ ǘƘŜ ǿƛǊŜ ǘǊŀƴǎŦŜǊ ǿŜƴǘ ǘƘǊƻǳƎƘΣ L 
did one last dump of the entire database and I got to keep that, and continue to talk with whatever clients and 
ŎǳǎǘƻƳŜǊǎ ǿŜǊŜ ǎƛƎƴŜŘ ǳǇ ǘƻ /5 .ŀōȅ ŀǎ ƻŦ ǘƘŀǘ ƳƻƳŜƴǘΦ  LΩƳ ŦǊŜŜ ǘƻ ŎƻƴǘƛƴǳŜ ǘŀƭƪƛƴƎΦ  {ƻ ƴƻǿΣ L ƎǳŜǎǎ ȅƻǳ 
ŎƻǳƭŘ ǎŀȅ ƛǘΩǎ ŀ ǎƘŀǊŜŘ ŘŀǘŀōŀǎŜ ǳǇ ǳƴǘƛƭ ǘƘŀǘ Ǉƻƛƴǘ ŀƴŘ ƻƴƭȅ ǘƘŜ ǇŜƻǇƭŜ ǘƘŀǘ ǎƛƎƴŜŘ ǳǇΧ 

Adrian Bye:  !ƭǊƛƎƘǘΦ  ¸ƻǳ ǎƘƻǳƭŘ ǎŀǾŜ ǘƘŜ ǿƻǊƭŘΦ  bƻǿΣ ŎƻƳŜ ƻƴΗ  ¢ƘŀǘΩǎ ŀ ǇǊŜǘǘȅ ǎƳŀǊǘ ōǳǎƛƴŜǎǎ ƳƻǾŜ ǘƘŀǘ 
ȅƻǳΩǾŜ ŘƻƴŜ ǘƘŜǊŜ ŀƴŘ L ƘŀǾŜ ƴƻǘ ƘŜŀǊŘ ŀƴȅƻƴŜ ǘŜƭƭ ƳŜ ǘƘŀǘ ǘƘŜȅΩǾŜ ŘƻƴŜ ǘƘŀǘ ƳƻǾŜΦ 

Derek Sivers:  Oh!  I can explain.  When I was thinking of selling, I called back the companies that were 
ƛƴǘŜǊŜǎǘŜŘ ŀƴŘ L ǎŀƛŘΣ ά!ƭǊƛƎƘǘΣ ƘŜǊŜΩǎ Ƴȅ ŎƻƴŘƛǘƛƻƴΦ  L ǿŀƴǘ ǘƻ ƪŜŜǇ Ƴȅ ŎƭƛŜƴǘǎ ōŜŎŀǳǎŜ LΩƳ ǇƭŀƴƴƛƴƎ ƻƴ ǎǘŀǊǘƛƴƎ 
ŀƴƻǘƘŜǊ ŎƻƳǇŀƴȅ ǘƘŀǘΩǎ ƎƻƛƴƎ ǘƻ ōŜ ƘŜƭǇƛƴƎ ƳǳǎƛŎƛŀƴǎ ǎƻ L ŀƭǎƻ ƴŜŜŘ ŀ ǾŜǊȅ narrow non-compete because I 
ƴŜŜŘ ȅƻǳ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ LΩƳ ƎƻƛƴƎ ǘƻ ōŜ ŘƻƛƴƎ ǘƘƛǎ ƴŜȄǘ ŎƻƳǇŀƴȅ ǘƘŀǘΩǎ ŀƭǎƻ ƎƻƛƴƎ ǘƻ ōŜ ƘŜƭǇƛƴƎ ǘƘŜ ǎŀƳŜ 
ƳǳǎƛŎƛŀƴǎΣ ŜǾŜƴ ƘŜƭǇƛƴƎ ǘƘŜƳ ǿƛǘƘ ǾŜǊȅ ǎƛƳƛƭŀǊ ǘƘƛƴƎǎΣ ŀƴŘ ǿŜΩǊŜ ǇǊƻōŀōƭȅ ƎƻƛƴƎ ǘƻ ŜƴŘ ǳǇ ǿƻǊƪƛƴƎ ǎƛŘŜ ōȅ 
side.  I woƴΩǘ ŎƻƳǇŜǘŜ ŘƛǊŜŎǘƭȅΦ  L ǿƻƴΩǘ ōŜ ǎǘŀǊǘƛƴƎ ŀƴƻǘƘŜǊ ƻƴƭƛƴŜ ƳǳǎƛŎ ǎǘƻǊŜΦ  L ǿƻƴΩǘ ōŜ ǎǘŀǊǘƛƴƎ ŀƴƻǘƘŜǊ 
ǿŜōƘƻǎǘƛƴƎ ŎƻƳǇŀƴȅΦ  .ǳǘ LΩƭƭ ōŜ ƘŜƭǇƛƴƎ ǘƘŜ ǎŀƳŜ ƳǳǎƛŎƛŀƴǎ ǿƛǘƘ ǇǊƻƳƻǘƛƻƴΣ ƻǳǘǎƻǳǊŎƛƴƎ ŀƴŘ ǿƘŀǘƴƻǘΦέ  Lǘ 
was just a condition of the sale. 

Adrian Bye:  So they all know you, so you send an e-mail out to your list, they all respond and all that sort of 
stuff? 

Derek Sivers:  Exactly.  In fact, the cool thing is the sale of the company kind of symbolically came out from 
behind the veil ς whatever ς the curtain ƻŦ /5 .ŀōȅ ŀƴŘΧ 
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Adrian Bye:  Oh, did they not know who you were before? 

Derek Sivers:  ! ƭƻǘ ƻŦ ǘƘŜƳ ŘƛŘΦ  L ƳŜŀƴ ǘƘŜȅΩǾŜ ōŜŜƴ ǊŜŎŜƛǾƛƴƎ Ŝ-mails for years that had my name signed at 
the bottom but it was only about CD Baby business.  If you look at my blog ƴƻǿΣ ǎƛǾŜǊǎΦƻǊƎΣ ƛǘΩǎ ǎǘƛƭƭ ǎǘǳŦŦ ǘƘŀǘΩǎ 
ǳǎŜŦǳƭ ŦƻǊ ƳǳǎƛŎƛŀƴǎ ōǳǘ ƴƻǿ ƛǘΩǎ ǊŜŀƭƭȅ Ƨǳǎǘ ƪƛƴŘ ƻŦ ƳŜ Ƨǳǎǘ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ƴƻǘ ŀǎ 5ŜǊŜƪΣ /5 .ŀōȅ Ǝǳȅ ōǳǘ Ƨǳǎǘ 
5ŜǊŜƪΣ ǎƻƳŜ Ǝǳȅ ǘƘŀǘΩǎ Ƨǳǎǘ ƻǳǘ ǘƘŜǊŜ ǘǊȅƛƴƎ ǘƻ ƘŜƭǇ ƳǳǎƛŎƛŀƴǎ ǿƛǘƘ ǾŀǊƛƻǳǎ ǘƘƛƴƎǎΦ  LΩƳ ŀŎǘǳŀƭƭȅ ƳƻǊŜ in touch 
with my clients than ever, just in a more ambiguous way for now. 

Adrian Bye:  ¢ƘŜǊŜΩǎ ŀƭƳƻǎǘ ƴƻ 
chance then when you get started 
ǘƘŀǘ ƛǘ ǿƻƴΩǘ ǿƻǊƪΚ 

Derek Sivers:  ¸ŜǎΣ ŜȄŎŜǇǘ ǘƘŀǘ LΩƳ 
so... 

Adrian Bye:  You have the two 
hardest things.  One, you have the 
distribution, and then the second 
thing you have is the relationship and 
a level of trust with the people in that 
distribution. 

Derek Sivers:  Exactly. 

Adrian Bye:  {ƻ ŀǎ ƭƻƴƎ ŀǎ ȅƻǳ ŘƻƴΩǘ 
totally screw it up right from the start, 
ƛǘΩǎ ƎƻƛƴƎ ǘƻ ōŜ pretty hard for you 
not to make it work. 

Derek Sivers:  9ȄŀŎǘƭȅΣ ǳƴƭŜǎǎ ƛǘΩǎ 
really something that the market just 
ŘƻŜǎƴΩǘ ǿŀƴǘΦ  .ǳǘ L ǘƘƛƴƪ ǘƘŜȅ Řƻ 
need it and yes, because I have 
150,000 musician clients that I think 
need it.  Probably 10,000 or 20,000 of 
ǘƘŜƳ ǿƛƭƭ ŀƎǊŜŜΦ  LΩǾŜ Ǝƻǘ Ƴȅ ŎƭƛŜƴǘ-
base built in for my next business.  
aŀȅōŜ ǘƘŀǘΩǎ ǿƘȅ LΩƳ ǇǊŜǘǘȅ 
confident that it will work and even if 
ƛǘ ŘƻŜǎƴΩǘ ŀǘ ŦƛǊǎǘΣ LΩƳ ǎƻ ŦŀǎŎƛƴŀǘŜŘ 

with this idea of outsourcing and getting things done through others thŀǘ ƳŀȅōŜ LΩƳ ƎƻƛƴƎ ǘƻ ǎǘƛŎƪ ǿƛǘƘ ƛǘ ŦƻǊ 
ȅŜŀǊǎΦ  9ǾŜƴ ƛŦ ǘƘŜ ŦƛǊǎǘ ƛƴŎŀǊƴŀǘƛƻƴ ŘƻŜǎƴΩǘ ǿƻǊƪΣ LΩƳ Ƨǳǎǘ ƎƻƛƴƎ ǘƻ ƪŜŜǇ ŀǘ ƛǘΦ 

Adrian Bye:  9ǾŜƴ ǘƘǊƻǳƎƘ ǘƛƳŜǎ ǿƘŜƴ ǘƘŜǊŜΩǎ ǊŜŀƭ ǿƻǊƪ ȅƻǳΩǾŜ Ǝƻǘ ǘƻ ŘƻΚ 

Derek Sivers:  ¸ŜǎΦ  ²ŜƭƭΣ ǘƘŀǘΩǎ ǘƘŜ ƘŀǊŘ ǇŀǊǘΦ  !ƭǘƘƻǳƎƘΣ ƛǘΩǎ Ŧǳƴƴȅ ǘƘƻǳƎƘΦ  ¢Ƙƛǎ ƛŘŜŀ ƻŦ ǎŀȅƛƴƎΣ άIƻǿ ƳǳŎƘ ƻŦ 
ƛǘ Řƻ L ƴŜŜŘ ǘƻ Řƻ ƳȅǎŜƭŦΚέ  L ŜƴƧƻȅ ŘƻƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳƳƛƴƎ ƳȅǎŜƭŦ ōǳǘ ƳŀȅōŜΣ ŦƻǊ ŜȄŀƳǇƭŜΣ L ǿƻƴΩǘ ōŜ 
tǊŜǎƛŘŜƴǘΦ  aŀȅōŜ LΩƭƭ Ƨǳǎǘ ōŜ ǘƘŜ Ǝǳȅ ǘƘŀǘ ƪƛƴŘ ƻŦ ŦǳƴŘǎ ƛǘΣ ƘŜƭǇǎ ōǊƛƴƎ ǘƘŜ ŎƭƛŜƴǘ-base and from day one, finds 
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ǎƻƳŜōƻŘȅ ŜƭǎŜ ǘƻ ōŜ tǊŜǎƛŘŜƴǘ ƻŦ ƛǘΦ  ²ŜƭƭΣ ƭŜǘΩǎ ǎŀȅ ŦǊƻƳ Řŀȅ ǘǿƻΦ  L ƎǳŜǎǎ ǎƛƴŎŜ L ǿƻƴΩǘ ōŜ ŀōƭŜ ǘƻ Ǉŀȅ ǘƘŜƳ 
ŦǊƻƳ Řŀȅ ƻƴŜΣ LΩƭƭ Ƨǳǎǘ ƪƛƴŘ ƻŦ ƎŜǘ ǘƘŀǘ ŦƛǊǎǘ ƭƛǘǘƭŜ м҈ ƎƻƛƴƎ ŀƴŘ ǘƘŜƴ ƘŀƴŘ ƛǘ ƻŦŦ ǘƻ ǎƻƳŜōƻŘȅ ŜƭǎŜ ǘƻ Ǌǳƴ ƛǘΦ 

Adrian Bye:  There are thousands of ambitious guys in New York City that you could probably bring on to do 
something like that. 

Derek Sivers:  Exactly. 

Adrian Bye:  ¢ƘŜ ƻǘƘŜǊ ǿŀȅ ȅƻǳ ŎƻǳƭŘ ŜǾŜƴ Řƻ ǘƘŀǘ ƛǎ ƻŦŦŜǊ ǘƘŀǘ ƻǳǘ ǘƻ ȅƻǳǊ мрлΣллл ƳǳǎƛŎƛŀƴǎΦ  ¢ƘŜǊŜΩǎ 
probably a guy or twƻ ƛƴ ǘƘŜǊŜ ǘƘŀǘΩŘ ōŜ ǇŜǊŦŜŎǘ ŦƻǊ ƛǘΦ 

Derek Sivers:  Yes, definitely. 

Adrian Bye:  LΩƳ ŦŀǎŎƛƴŀǘŜŘΦ  LΩǾŜ ƴƻǘ ƘŜŀǊŘ ŀƴȅƻƴŜ ǘŀƭƪ ƭƛƪŜ ȅƻǳ ōŜŦƻǊŜΣ ŀƴŘ LΩǾŜ ǘŀƭƪŜŘ ǘƻ ŀ ƭƻǘ ƻŦ ǇŜƻǇƭŜΦ 

Derek Sivers:  Thanks. 

Adrian Bye:  This is something you want to do like traveling around the world, too, right?  Do you intend to 
build an office, a theme and stuff like that or is this going to be you globetrotting? 

Derek Sivers:  In fact, part of the reason that I left CD Baby is I hated having the responsibility.  I had 85 
empƭƻȅŜŜǎΣ ŀƴŘ ǘƘŜȅ ǿŜǊŜ ǘƘŜ Ƴŀƛƴ ǊŜŀǎƻƴ L ƭŜŦǘΦ  L ǎŜŜ ǘƘŀǘ ȅƻǳΩǾŜ ƛƴǘŜǊǾƛŜǿŜŘ ¢ƻƴȅ ŦǊƻƳ ½ŀǇǇƻǎΦ 

Adrian Bye:  Yes. 

Derek Sivers:  He talks about how at his previous company before Zappos, he hated the fact that he let the 
internal culture get corrupted to the point where he hated going into the office himself. 

Adrian Bye:  Then he designed Zappos to be the company that he wanted to be with forever. 

Derek Sivers:  Exactly.  So CD Baby for the first eight of its 10 years, it had that awesome culture.  But I guess I 
ŘƻƴΩǘ ƪƴƻǿ ŀōƻǳǘ ǘƘŜ ƭŀǎǘ ǘǿƻ ȅŜŀǊǎΦ  CƻǊ ǿƘŀǘŜǾŜǊ ǿŜƛǊŘ ōŀƭŀƴŎŜ ƻŦ ǊŜŀǎƻƴǎ LΩƳ ŀƴŀƭȅȊƛƴƎ ǘƻ ŘŜŀǘƘ ƳȅǎŜƭŦΣ 
the internal culture got corrupted to the point where I hated it and then it became like the metaphorical 
rotten apple that spoils the barrel, like a few rotten apples spoil the whole barrel and pretty soon, I felt like 
the only way I could possibly continue with the company was either to fire everybody and hire a new crew, fire 
everybody and like move the company all the way to Texas or something as a way of getting out of town and 
avoiding all that bad blood, and people that will hate me at the old one because it got so corrupt, or just 
selling it, walking away and making it not my problem anymore. 

Adrian Bye:  Do you think that was the real reason that you sold? 

Derek Sivers:  That was a huge part of it, yes.  I think if I really had the same lovey-dovey kind of relationship 
ǿƛǘƘ Ƴȅ ŜƳǇƭƻȅŜŜǎ ǘƘŀǘ L ƘŀŘ ǘǿƻ ȅŜŀǊǎ ōŜŦƻǊŜΣ L ǇǊƻōŀōƭȅ ǿƻǳƭŘΩǾŜ ǎǘǳŎƪ ƛǘ ƻǳǘ ƭƻƴƎŜǊ ƭƛƪŜ ǿŜ ǿƻǳƭŘΩǾŜ ŦŜƭǘ 
that we were iƴ ǘƘƛǎ ǘƻƎŜǘƘŜǊΣ ƳŀȅōŜ L ǿƻǳƭŘΩǾŜ ŀǎǎƛƎƴŜŘ ǎƻƳŜ ƳƻǊŜ ŎƻƴǘǊƻƭ ƻǾŜǊ ǘƻ ǘƘŜƳ ŀƴŘ ǎǘŜǇǇŜŘ ōŀŎƪ ŀ 
ƭƛǘǘƭŜ ōƛǘ ƳȅǎŜƭŦ ŀǎ ǘƘŜ ŎƻƳǇŀƴȅ ŎƻǳƭŘΩǾŜ ŎƻƴǘƛƴǳŜŘ ǳƴŘŜǊ Ƴȅ ƻǿƴŜǊǎƘƛǇΦ  .ǳǘ ƛǘ ǿŀǎ ǊŜŀƭƭȅ ōŜŎŀǳǎŜ ǘƘƛƴƎǎ ƘŀŘ 
gotten so bad with the employees that they hated me, L ƘŀǘŜŘ ǘƘŜƳ ŀƴŘ ǿŜ ǊŜŀƭƭȅ ǿŜǊŜƴΩǘ ƻƴ ǎǇŜŀƪƛƴƎ ǘŜǊƳǎΦ  
L ǊŜŀƭƭȅ ŘƛŘƴΩǘ ǎǇŜŀƪ ǘƻ Ƴȅ ŜƳǇƭƻȅŜŜǎ ŦƻǊ ǘƘŜ ƭŀǎǘ ȅŜŀǊ ŀƴŘ ŀ ƘŀƭŦ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΦ  Lǘ ǿŀǎ ǘƘŀǘ ōŀŘΦ 
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{ƻ aǳŎƪǿƻǊƪΣ Ƴȅ ƴŜǿ ŎƻƳǇŀƴȅΣ LΩƳ ƎƻƛƴƎ ǘƻ Řƻ ŀƴ ŜȄǇŜǊƛƳŜƴǘΦ  LΩƳ ƎƻƛƴƎ ǘƻ ǎŜŜ ƛŦ L Ŏŀƴ Řƻ ŀ ŎƻƳǇŀƴȅ with 
ƴƻ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ƘŀǾŜ ŜǾŜǊȅōƻŘȅΣ ŜǾŜƴ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘΣ ōŜ ŦǊŜŜƭŀƴŎŜ ǇŜƻǇƭŜ ƻŦŦŜǊƛƴƎ ǘƘŜƛǊ ǘƛƳŜ ǘƘŀǘ ŀǊŜƴΩǘ 
ōƻǳƴŘ ǘƻ ƳŜ ōǳǘ ǿƘƻŜǾŜǊ ǿŀƴǘǎ ǘƻ Řƻ ǘƘŜ ǘŀǎƪΦ  LǘΩǎ ƪƛƴŘ ƻŦ ǘƘƛǎ ŜȄǇŜǊƛƳŜƴǘ ƛƴ ŎǊƻǿŘ ǎƻǳǊŎƛƴƎ ǘƘŀǘ Ƴŀȅ Ǝƻ 
horribly wrong but I guess we can talk ŀōƻǳǘ ǘƘŀǘ ƛƴ ŀ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎ ŀƴŘ ǎŜŜ Ƙƻǿ ƛǘ ǿŜƴǘΣ ƛŦ ȅƻǳΩǊŜ ƛƴǘŜǊŜǎǘŜŘΦ 

Adrian Bye:  ¸ŜǎΣ L ƳŜŀƴ ǾŜǊȅ ƳǳŎƘ ǎƻΦ  ²ƻǿΗ  LΩƳ ǎƘƻŎƪŜŘΦ 

Your style comes across as a soft style.  Yes. 

Derek Sivers:  LǘΩǎ ǘƘŜ ŎƭŀǎǎƛŎ /ŀƭƛŦƻǊƴƛŀ ǇŀǊŜƴǘ ŜȄŀƳǇƭŜΦ  LǘΩǎ ǘƻƻ ǎƻŦǘΦ  L ŎŀƴΩǘ ǘƘƛƴƪ ƻŦ ǿƘŀǘ ƳƻǾƛŜǎΦ  {ŀȅΣ ²ƛƭƭȅ 
Wonka with Veruca Salt ς the kid that gets everything becomes the worst brat of all.  I went so above and 
beyond to try to keep all the employees so happy that I actually over-empowered them to the point where the 
same month we won the award.  Oregon Magazine, Portland Magazine or something like that named CD Baby 
the number one best place to work in Portland and did this big feature-ƭŜƴƎǘƘ ŀǊǘƛŎƭŜ ŀōƻǳǘ ǳǎ Ƙƻǿ ƛǘΩǎ ǘƘŜ 
greatest place to work in Portland, and the people who voted us into that place were the employees 
themselves.  That same month, they got so empowered that they signed a big, giant manifesto about 
everything else that they wanted to change about the company, basically wanted me to get out of the way, 
run the company the way that they wanted it, stop telling them what to do and get out of their way.  It got a 
ƭƛǘǘƭŜ ōƛǘ ƪƛƴŘ ƻŦ ǘƻƻΧ  ²Ƙŀǘ Řƻ ȅƻǳ Ŏŀƭƭ ƛǘΚ  L ǘƘƛƴƪ ǘƘŜǊŜ ǿŀǎ ŀ ǇǎȅŎƘƻƭƻƎȅ ǘŜǊƳ ŦƻǊ ƛǘ ƭƛƪŜ άǘƘŜ ǊƛǎƛƴƎ ǘƛŘŜ ƻŦ 
ŜȄǇŜŎǘŀǘƛƻƴǎέ ƻǊ ǎƻƳŜǘƘƛƴƎ ƭƛƪe that. 

Adrian Bye:  5ǳŘŜΣ L ǿŀƴǘ ǘƻ ƭƛƪŜ ŎƻƳŜ ƻǾŜǊ ǘƘŜǊŜ ŀƴŘ ƎƛǾŜ ȅƻǳ ŀ ōƛƎ ƘǳƎΦ  LΩƳ ŦŜŜƭƛƴƎ ƭƻǘǎ ƻŦ ŜƳƻǘƛƻƴǎΦ 

Derek Sivers:  Well, the funny thing is I know that a lot of this was my fault.  Of course, your friends that care 
ŀōƻǳǘ ȅƻǳΣ ǘƘŜȅΩƭƭ ōŜ ƻƴ ȅƻǳǊ ǎƛŘŜΦ  ¢ƘŜȅΩƭƭ ǎŀȅΣ άaŀƴΣ L ŎŀƴΩǘ ōŜƭƛŜǾŜ ǿƘŀǘ ǘƘƻǎŜ ōŀǎǘŀǊŘǎ ŀǊŜ ŘƻƛƴƎ ǘƻ ȅƻǳΦ  
¢ƘŜȅΩǊŜ ǎƻ ǳƴƎǊŀǘŜŦǳƭΦέ  .ǳǘ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ L ƪƴƻǿ ǘƘŀǘ LΩƳ ǘƘŜ Ǝǳȅ ǘƘŀǘ ŎǊŜŀǘŜŘ ǘƘŀǘ ƛƴǘŜǊƴŀƭ ŎǳƭǘǳǊŜΦ 

Adrian Bye:  wƛƎƘǘΣ ōǳǘ ǘƘŀǘ ǎǘǳŦŦ Ŏŀƴ ōŜ ŦƛȄŜŘΦ  ¢ƘŜǊŜΩǊŜ ǇŜƻǇƭŜ you can hire that can help with all those sorts 
ƻŦ ǘƘƛƴƎǎΦ  L ƳŜŀƴ ǘƘŀǘΩǎ ƴƻǘ ŀƴ ŀǊŜŀ ǘƘŀǘ L ƪƴƻǿ ōŀǊŜƭȅ ŀǘ ŀƭƭΣ ǎƻ L ŎƻǳƭŘƴΩǘ ǘŜƭƭ ȅƻǳ Ƙƻǿ ƛǘ ŎƻǳƭŘ ōŜ ŘƻƴŜ ōǳǘ 
there are certainly people that do understand those things.  You never thought to bring in like an organization 
development consultant or someone like that to help you with it? 

Derek Sivers:  L ŘƛŘΣ ōǳǘ L ǘƘƛƴƪ ǘƘŀǘΩǎ ǿƘŜǊŜ ǘƘŜ ǘƛƳƛƴƎ ǘƘƛƴƎ ƘŀǇǇŜƴŜŘ ǿƘŜǊŜ ƛŦ ƛǘ ǿƻǳƭŘΩǾŜ ƎƻǘǘŜƴ ŎƻǊǊǳǇǘ ŀ 
few years earlier when I was still deeply passionate about selling music and deeply passionate about CD Baby 
ǘƘŜƴ ƻŦ ŎƻǳǊǎŜ L ǿƻǳƭŘΩǾŜ Ƨǳǎǘ ŦƻǳƴŘ ŀ ǿŀȅ ǘƻ ŦƛȄ ƛǘΦ  .ǳǘ L ǘƘƛƴƪ ǘƘŀǘ ōŜŎŀǳǎŜ ǘƘƛƴƎǎ Ǝƻǘ ǊŜŀƭƭȅ ōŀŘ ŀǊƻǳƴŘ ȅŜŀǊ 
nine of 10, I think it happened about the time that I was getting a little sick of doing it anywŀȅ ŀƴŘ ƛǘΩǎ Ƨǳǎǘ ƭƛƪŜΣ 
ά¸ƻǳ ƪƴƻǿ ǿƘŀǘΣ L ǘƘƛƴƪ ǘƘŀǘΧέ 

Adrian Bye:  ²Ƙŀǘ ǿŀǎ ǘƘŜ ŜƳǇƭƻȅŜŜǎΩ ǊŜŀŎǘƛƻƴ ǿƘŜƴ ȅƻǳ ŘƛŘ ǘƘŜ ǎŀƭŜΚ 

Derek Sivers:  L ŘƻƴΩǘ ƪƴƻǿ ōŜŎŀǳǎŜ L ǿŀǎƴΩǘ ǘƘƛƴƪƛƴƎ ƻŦ ǘƘŜƳΦ  ¢ƘŜǊŜ ǿŀǎ ǘƘƛǎ Ǉƻƛƴǘ ŀǘ ǘƘŜ ŜƴŘ ƻŦΧ  {ƻǊǊȅΦ  L 
ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ǝƻ ƛƴǘƻ this kind of like crying-into-my-beer story.  But there was this point where it was mid-
2007 and the tide internally had turned so against me that we had this every week kind of company meeting.  
9ǾŜǊȅ ǿŜŜƪΣ ǿŜΩŘ ƎŜǘ ǘƻƎŜǘƘŜǊ ŀƴŘ ǘŀƭƪ ŀōƻǳǘ ǘƘƛƴƎǎΦ  L ǿŀǎ out of town that week, and we had always 
ǊŜŎƻǊŘŜŘ ǘƘŜ ƳŜŜǘƛƴƎǎ ƻƴ ŀ ƳƛŎǊƻǇƘƻƴŜ ŦƻǊ ǘƘŜ ǎŀƪŜ ƻŦ ǘƘƻǎŜ ǿƘƻ ŎƻǳƭŘƴΩǘ ƳŀƪŜ ƛǘΦ  Lǘ ǿŀǎ ǎŀǾŜŘ ŀǎ ŀƴ atо 
ƻƴ ŀ ƘŀǊŘ ŘǊƛǾŜ ƭŀǘŜǊ ǎƻ ǿƘƻŜǾŜǊ ǿŀǎƴΩǘ ǘƘŜǊŜ ŎƻǳƭŘ ƭƛǎǘŜƴ ǘƻ ƛǘΦ  ¢Ƙƛǎ ǘƛƳŜΣ L ǿŀǎ ǘƘŜ ƻƴŜ ǿƘƻ ǿŀǎƴΩǘ ǘƘŜǊŜΣ and 
a day later when I logged into the company hard drive and listened to the meeting, it was the Vice-President 
of the company.  He actually used to be my roommate.  When he first moved to town, I put him up at my 
place for a few months.  He was the guy that I felt was my best friend inside the company.  He was the one 
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ƭŜŀŘƛƴƎ ǘƘŜ ƳŜŜǘƛƴƎ ǿƘŜǊŜ ƘŜ ƪƛƴŘ ƻŦ ƭŜŘ ǘƘŜ ŎƻƳǇŀƴȅ ƳŜŜǘƛƴƎ ŀƴŘ ǎŀƛŘΣ ά!ƭǊƛƎƘǘΣ ƎǳȅǎΦ  .ŀǎƛŎŀƭƭȅ ǘƘƛǎ Ƨƻō 
ǎǳŎƪǎΤ ǘƘƛǎ ǇƭŀŎŜ ǎǳŎƪǎΦ  5ŜǊŜƪΩǎ ƻŦŦ ǘǊƻǘǘƛƴƎ ǘƘŜ ǿƻǊƭŘ ǿƛǘƘ Ƙƛǎ ƛǾƻǊȅ ōŀŎƪǎŎǊŀǘŎƘŜǊ ŀƴŘ ǿŜΩǊŜ ƘŜǊŜΦ  IŜΩǎ ƭƛǾƛƴƎ 
ƻŦŦ ǘƘŜ ǎǿŜŀǘ ƻŦ ƻǳǊ ōǊƻǿǎΦέ  tǊŜǘǘȅ ǎƻƻƴΣ ƘŜ ƪƛƴŘ ƻŦ ǊƛƭŜŘ ǳǇ ǘƘŜ ŎǊƻǿŘ ǿƘƻ ǿŀǎ ƎƻƛƴƎΣ άCǳŎƪ ƘƛƳΗέ  IŜǊŜ ƛǎ 
ƳŜΣ ǎƛǘǘƛƴƎ ƘŜǊŜΣ ƭƛǎǘŜƴƛƴƎ ǘƻ ǘƘƛǎ atо ƻŦ Ƴȅ ŜƴǘƛǊŜ ŎƻƳǇŀƴȅ ōŀǎƛŎŀƭƭȅ ŎŀƭƭƛƴƎ ƳŜ ŜǾŜǊȅ ƴŀƳŜ ŀƴŘ ȅŜƭƭƛƴƎΣ άCǳŎƪ 
hiƳΦέ  ²ƘŜƴ ǎƻƳŜōƻŘȅ ǿƻǳƭŘ ǎŀȅΣ άCǳŎƪ ƘƛƳΣέ ǘƘŜ ǊŜǎǘ ƻŦ ŜǾŜǊȅōƻŘȅ ǿƻǳƭŘ ŀǇǇƭŀǳŘ ŀƴŘ ŎƘŜŜǊΦ  L ǿŀǎ Ƨǳǎǘ 
ƭƛǎǘŜƴƛƴƎ ǘƻ ǘƘƛǎΣ ƎƻƛƴƎΣ ά²ƻǿΣ LΩƳ ŘƻƴŜΦέ  {ƻ L ǎŜƴǘ ŀƴ Ŝ-Ƴŀƛƭ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΦ  L ǿŀǎ ƭƛƪŜΣ ά¸ƻǳ ƎǳȅǎΣ LΩƳ 
ǘƘǊƻǳƎƘ ǿƛǘƘ ȅƻǳΦ  LΩǾŜ ŘƻƴŜ ŜǾŜǊȅǘƘƛƴƎ L ŎƻǳƭŘ ǘƻ ǘǊȅ ǘƻ ƳŀƪŜ ȅƻǳ ƘŀǇǇȅΣ ŀƴŘ L ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ŜƭǎŜ ǘƻ Řƻ ŀǘ 
ǘƘƛǎ ǇƻƛƴǘΦ  LΩƳ ƴƻǘ ǎǇŜŀƪƛƴƎ ǘƻ ȅƻǳ ŀƴȅƳƻǊŜΦ  L ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ Řƻ ǘƘŜ ǇǊƻƎǊŀƳƳƛƴƎΦ  ¸ƻǳ Ǝǳȅǎ ŀǊŜ ƻƴ ȅƻǳǊ 
ƻǿƴΦ  ¸ƻǳ ǿƻƴΩǘ ƘŜŀǊ ŦǊƻƳ ƳŜ ŜǾŜǊ ŀƎŀƛƴΦ  ²ŜΩǊŜ ŘƻƴŜΦέ  L ǎŜƴǘ ǘƘŀǘ Ŝ-mail out to the company mid-2007 and 
ǘƘŀǘ ǿŀǎ ǘƘŜ ƭŀǎǘ ǘƛƳŜ L ǎǇƻƪŜ ǘƻ ǘƘŜƳΦ  ²ƘŜƴ L ǎƻƭŘ ǘƘŜ ŎƻƳǇŀƴȅ ŀǘ ǘƘŜ ŜƴŘ ƻŦ нллуΣ L ŀƭǊŜŀŘȅ ƘŀŘƴΩǘ ǎǇƻƪŜƴ 
ǘƻ ǘƘŜƳ ƛƴ ŀ ƭƻƴƎ ǘƛƳŜ ǎƻ ƛǘ ǿŀǎ Ƨǳǎǘ ŦƛƴŘƛƴƎ ŀΧ 

Adrian Bye:  But they all stayed in their jobs and kept doing things.  Who was running the company? 

Derek Sivers:  ²ŜƭƭΣ ǘƘŀǘΩǎ Ƨǳǎǘ ƛǘΦ  LŦ ȅƻǳ ǊŜŀŘ ǘƘŀǘ ōƻƻƪΣ The E-Myth, CD Baby really was set up as a system 
that just worked.  I was keeping in touch with some things remotely.  There were a couple of people at the 
company that hŀŘ ǘƘŜ ŀǳǘƘƻǊƛǘȅ ǘƻ ƘƛǊŜ ŀƴŘ ŦƛǊŜΣ ŀƴŘ ƛǘ ƘŀŘ ōŜŜƴ ǘƘŀǘ ǿŀȅ ŦƻǊ ȅŜŀǊǎΦ  .ǳǘ ǘƘŜǊŜ ǿŀǎƴΩǘ ƭƛƪŜ 
ŜƛƎƘǘ ǇŜǊǎƻƴǎ ǘƘŀǘ Ǌŀƴ ǘƘƛƴƎǎΦ  Lǘ ǿŀǎ Ƨǳǎǘ ŀ ǎȅǎǘŜƳ ǘƘŀǘ ǿƻǊƪŜŘΦ  5ƻ ȅƻǳ ƪƴƻǿ ǿƘŀǘ L ƳŜŀƴΚ  ¢ƘŀǘΩǎ ǿƘȅΧ 

Adrian Bye:  [ŜǘΩǎ ǎŀȅ ǎƻƳŜƻƴŜ ƛƴ ŀ ƪŜȅ Ǉƻǎƛǘƛƻƴ ǉǳƛǘǎ ƻǊ something like that.  It was still feeling enough that if 
a key person quit, they would find a new one and replace them? 

Derek Sivers:  ¸Ŝǎ ŀƴŘ L ǘƘƛƴƪ ǘƘŀǘ ŘƛŘ ƘŀǇǇŜƴ ƻƴŎŜΦ  5ǳǊƛƴƎ ǘƘŀǘ ȅŜŀǊ ŜǾŜƴ ǿƘŜƴ L ǎŀƛŘ ōŀǎƛŎŀƭƭȅΣ άLΩƳ ŘƻƴŜ 
ǿƛǘƘ ȅƻǳ ƎǳȅǎΦ  LΩƳ ƴƻǘ ǎǇŜŀƪƛƴƎ ǘƻ ȅƻǳΣέ L ǘƘƛƴƪ ǎƻƳŜǿƘŜǊŜ ƛƴ ǘƘŜǊŜΣ ǎƻƳŜōƻŘȅ ǉǳƛǘ ŀƴŘ ŀƭƭ L ƘŀŘ ǘƻ Řƻ ǿŀǎ 
just to kind of like send an e-Ƴŀƛƭ ǘƻ ƻƴŜ ƎǳȅΣ ǎŀȅƛƴƎΣ άWŀǎƻƴΣ LΩŘ ƭƛƪŜ ȅƻǳ ǘƻ ǘŀƪŜ ƻǾŜǊ Ƙƛǎ Ƨƻō ƴƻǿΦέ  ¢ƘŜƴ ǿƘŜƴ 
they needed more people in the warehouse, they were free tƻ ƘƛǊŜ ŀǎ ǘƘŜȅ ǎŀǿ Ŧƛǘ ŀƴŘΣ ȅŜǎΣ ŘƛŘƴΩǘ ǊŜŀƭƭȅ ƴŜŜŘ 
me. 

Adrian Bye:  ¢Ƙƛǎ ƛǎ ǇǊƻōŀōƭȅ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƛƴŎǊŜŘƛōƭŜ ƛƴǘŜǊǾƛŜǿǎΦ  L ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƻ ǎŀȅΦ 

So you systematized your business that much.  How many guys did you have working?  You said 80? 

Derek Sivers:  Eighty-five, yes. 

Adrian Bye:  Were they in the office or spread out?  What was the actual setup of the guys? 

Derek Sivers:  It was a giant warehouse so really CD Baby was just a pick, pack and ship warehouse business.  
Of those 85 people, that was about 50 in the warehouse, 25 in customer service and there were really only 
about five, maybe eight jobs that you could call somewhat creative or executive like desk jobs.  It was really 
just kind of a customer service and CD shipping factory. 

Adrian Bye:  You managed the website? 

Derek Sivers:  Yes, but I did all the programming myself.  There was one other tech guy, Jason, who was really 
good at just kind of being there on a day-to-day level to fix little tech fires that came up.  I spent all my time 
doiƴƎ ǘƘŜΧ 

Adrian Bye:  But you had ultimate control since you ran the website? 
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Derek Sivers:  Exactly, yes.  In fact, honestly ς ƘŜǊŜΩǎ ŀ ōƛǘ ƻŦ ŀ ǎŜŎǊŜǘ ς when I heard that MP3 of the company 
ƳŜŜǘƛƴƎ ƻŦ ŜǾŜǊȅōƻŘȅ ȅŜƭƭƛƴƎΣ άCǳŎƪ ƘƛƳΗ  ¸ŜǎΗέ L ƭƻƎƎŜŘ ƛƴ ŀǎ Ǌƻƻǘ ǘƻ ǘƘŜ ǎŜǊǾŜǊΣ ǘȅǇŜŘΣ άIŀƭǘέ ŀƴŘ ǎƘǳǘ Řƻǿƴ 
ǘƘŜ ǎƛǘŜΦ  !ǎ L ǿŀǎ ǿǊƛǘƛƴƎΣ ǿƘŀǘ L ŘŜŎƛŘŜŘ ǘƻ Řƻ ǿŀǎ ǘƻ ǎƘǳǘ Řƻǿƴ ǘƘŜ ŎƻƳǇŀƴȅΦ  L ǿŀǎ ƭƛƪŜΣ άLΩƳ ƴƻǘ ŜƴƧƻȅƛƴƎ 
ǘƘƛǎ ŀƴȅƳƻǊŜΦ  LΩƳ ƴƻǘ ŘƻƛƴƎ ƛǘ ŦƻǊ ǘƘŜ ƳƻƴŜȅΦ  CǳŎƪ ȅƻǳΦέ  ²Ƙŀǘ L ǿŀǎ ǿǊƛǘƛƴƎ ǿŀǎ ǘƘŜ ǘƘŀƴƪ-you-for-your-
business page like I was just going to replace all of CDBaby.com ǿƛǘƘ ŀ ǇŀƎŜ ǘƘŀǘ Ƨǳǎǘ ǎŀƛŘΣ ά¢Ƙŀƴƪǎ ŦƻǊ ȅƻǳǊ 
ōǳǎƛƴŜǎǎ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΦ  /5 .ŀōȅ Ƙŀǎ ŎƭƻǎŜŘΦ  ²Ŝ ǿƛƭƭ ōŜ ƘƛǊƛƴƎ ŀ ŎƻƳǇŀƴȅ ǘƻ ǎŜƴŘ ōŀŎƪ ŜǾŜǊȅōƻŘȅΩǎ /5ǎΦέ  L 
was just going to send an e-Ƴŀƛƭ ǘƻ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ƎƻƛƴƎΣ ά¸ƻǳ ƪƴƻǿ ǿƘŀǘΣ ƎǳȅǎΚ  LΩƳ ƴƻǘ ŜƴƧƻȅƛƴƎ ǘƘƛǎΦ  Dƻ 
ƘƻƳŜΦ  LΩƳ ǎƘǳǘǘƛƴƎ Řƻǿƴ ǘƘŜ ŎƻƳǇŀƴȅΦ  DƻƻŘōȅŜΦέ  {ƻ ǘƘŜ ǎƛǘŜ ǿŀǎ ŀŎǘǳŀƭƭȅ ǎƘǳǘ Řƻǿƴ ŦƻǊ ŀōƻǳǘ мр ƳƛƴǳǘŜǎ 
as I was writing this goodbye pagŜΣ ŀƴŘ ǘƘŀǘΩǎ ǿƘŜƴ L ƪƛƴŘ ƻŦ ƭƛƪŜ ǘƘƛǎ ǿŀǎ ƭŀǘŜ ŀǘ ƴƛƎƘǘ L ǘƘƻǳƎƘǘ ȅƻǳ ƪƴƻǿ 
what, maybe I should sleep on this first. 

Adrian Bye:  .ŜŦƻǊŜ ȅƻǳ ǘƘǊƻǿ ŀǿŀȅ Ϸп Ƴƛƭƭƛƻƴ ŀ ȅŜŀǊ ǘƘŀǘΩǎ ŎƻƳƛƴƎ ƛƴΣ ƛƴ ǇǊƻŦƛǘǎΣ ǊƛƎƘǘΚ 

Derek Sivers:  Exactly.  So I type startup again.  I booted the web server back up again, and that night, I 
ǊŜƳŜƳōŜǊŜŘ ǘƘŀǘ Ƴȅ ƻǊƛƎƛƴŀƭ ƛŘŜŀ ǿƘŜƴ ǇŜƻǇƭŜ ǎǘŀǊǘŜŘ ŀǎƪƛƴƎ ƳŜ ǿŀȅ ōŀŎƪ ƛƴ ƭƛƪŜ мфффΣ ά!ǊŜ ȅƻǳ ƎƻƛƴƎ ǘƻ ǎŜƭƭ 
ǘƘŜ ŎƻƳǇŀƴȅΚέ ŘǳǊƛƴƎ ǘƘŜ Řƻǘ-com boom so everybody was flipping and selling things.  People would ask me if 
L ǿŀǎ ƎƻƛƴƎ ǘƻ ǎŜƭƭΦ  LΩŘ ǎŀȅΣ άbƻ ǿŀȅΦ  LΩƳ ƴŜǾŜǊ ǎŜƭƭƛƴƎΦέ  L ǎŀƛŘΣ ά.ǳǘ ƛŦ L ŘƻΣ ƘŜǊŜΩǎ Ƙƻǿ LΩƳ ƎƻƛƴƎ ǘƻ Řƻ ƛǘΦ  LΩƳ 
ƎƻƛƴƎ ǘƻ Řƻ ƛǘ ƭƛƪŜ ²ƛƭƭȅ ²ƻƴƪŀΦ  LΩƳ ƎƻƛƴƎ ǘƻ ǎƭƛǇ ŦƛǾŜ ƎƻƭŘŜƴ ǘƛŎƪŜǘǎ ƛƴǘƻ ŦƛǾŜ /5ǎ ŀƴŘ ƭƻǳŘƭȅ ŀƴƴƻǳƴŎŜ ǘƻ ǘƘŜ 
woǊƭŘ ǘƘŀǘ LΩƳ ǇǳƭƭƛƴƎ ŀ ²ƛƭƭȅ ²ƻƴƪŀΣ ǘƘŀǘ ŦƛǾŜ /5ǎ ƘŀǾŜ ŦƛǾŜ ƎƻƭŘŜƴ ǘƛŎƪŜǘǎ ƛƴ ǘƘŜƳ ŀƴŘ ǿƘƻŜǾŜǊ ŦƛƴŘǎ ŦƛǾŜ 
ƎƻƭŘŜƴ ǘƛŎƪŜǘǎ ǿƛƭƭ ōŜ ǇƻǘŜƴǘƛŀƭ ƴŜǿ ƻǿƴŜǊǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅ ŜȄŎŜǇǘ ōŜŎŀǳǎŜ L ŘƻƴΩǘ ƻǿƴ ŀ ŎƘƻŎƻƭŀǘŜ ǊƛǾŜǊ ǘƻ 
ǇǳǎƘ ƪƛŘǎ ƛƴǘƻΣ ƛƴǎǘŜŀŘ ǿƘŀǘ LΩŘ Řƻ ƛǎ ƻƴŎŜ the five golden tickets had been found, I was going to hold a big 
ƳǳǎƛŎƛŀƴǎΩ ƳŜŜǘƛƴƎ ƛƴ ²ƻƻŘǎǘƻŎƪΣ bŜǿ ¸ƻǊƪ ǿƘŜǊŜ L ǎǘŀǊǘŜŘ ǘƘŜ ŎƻƳǇŀƴȅ ŀƴŘ ƳŀƪŜ ƛǘ ŀ ŦǊŜŜ-for-all.  So any 
musicians who were my clients could come to this meeting, and then the five people ǿƘƻΩŘ ŦƻǳƴŘ ǘƘŜ ŦƛǾŜ 
golden tickets, as long as they were interested, would get up there in front of everybody and each give their 
pitch for what they will do if they were owner of the company.  Then the musicians would get to vote on who 
they want to be the new owner of the company and then whoever they voted to, I would sign the company 
over to that person kind of like giving Charlie the key in the glass elevator.  That person would be the new 
owner of CD Baby on the one condition that they were not allowed to sell.  Like if to a certain point they 
ǿŀƴǘŜŘ ƻǳǘΣ ƛǘ ǿƻǳƭŘ ǊŜǾŜǊǘ ōŀŎƪ ǘƻ ƳŜΦ  {ƻ ǘƘŜȅ ŎƻǳƭŘƴΩǘ Ƨǳǎǘ ƳŀƪŜ ŀ ōǳƴŎƘ ƻŦ ǇǊƻƳƛǎŜǎ ŀƴŘ ǘƘŜƴ ǎŜƭƭ ƛǘ ǘƻ 
Amazon or something. 

¢ƘŀǘΩǎ ǿƘŜƴ L ŘŜŎƛŘŜŘ ǘƻ Řƻ ǘƘŀǘ ŀƴŘ L ǿŀǎ ǉǳƛǘŜ ǎŜǊƛƻǳǎ ŀōƻǳǘ ƛǘΦ  L ǿŀǎ ƎƻƛƴƎ ǘƻ ƭƻƻƪ ǿƘŜǊŜ L ŎƻǳƭŘ ƎŜǘ ǎƻƳŜΧ 

Adrian Bye:  ¢Ƙŀǘ ǿƻǳƭŘΩǾŜ ōŜŜƴ ŀƴ ŀƳŀȊƛƴƎ ƴŜǿǎ ǎǘƻǊȅΦ 

Derek Sivers:  Totally. 

Adrian Bye:  ¸ƻǳ ǿƻǳƭŘΩǾŜ ƭƛƪŜ ƳŀŘŜ ǘƘŜ ŎƻƳǇŀƴȅ ƎǊƻǿ ƭƛƪŜ ōȅ мΣллл ǘƛƳŜǎ ƻǾŜǊƴƛƎƘǘΦ 

Derek Sivers:  Exactly.  I mean think of having musicians that ǿƻǳƭŘ ōŜ ǎƻ ǘƘŀƴƪŦǳƭ ǘƘŀǘ L ǿƻǳƭŘΩǾŜ ǎƻƭŘ ōƛƭƭƛƻƴǎ 
ƻŦ ǘƘŜƛǊ /5ǎ ǿƘƛƭŜ ǇŜƻǇƭŜ ǿŜǊŜ ǎŜŀǊŎƘƛƴƎ ŦƻǊ ǘƘŜ ƎƻƭŘŜƴ ǘƛŎƪŜǘǎΦ  tŜƻǇƭŜ ǿƻǳƭŘΩǾŜ Ƨǳǎǘ ŎƻƳŜ ƛƴ ŀƴŘ ǇƭŀŎŜŘ 
these 10,000 orders just to find the golden ticket. 

I was quite serious about that plan for about a week and making real, concrete arrangements to make it 
ƘŀǇǇŜƴΦ  ¢ƘŜƴ ǎƻƳŜǿƘŜǊŜ ŀƭƻƴƎ ǘƘŜǊŜΣ ǘƘŜ ǾƻƛŎŜΧ  L Ŏŀƭƭ ƛǘ ǘƘŜ Ǌŀōōƛ ƛƴ Ƴȅ ƘŜŀŘΦ  LΩƳ ƴƻǘ WŜǿƛǎƘ ōǳǘ ŀƭƭ Ƴȅ 
ŦǊƛŜƴŘǎ ŀǊŜ ŀƴŘ L ƘŀǾŜ ǘƘƛǎ ǎƻǊǘ ƻŦ ƛƳŀƎƛƴŀǊȅΣ ǎǘŜǊŜƻǘȅǇƛŎŀƭ ƛƳŀƎŜ ƻŦ ƭƛƪŜ ǘƘŜ Ǌŀōōƛ ǿƘƻΩǎ ƪind of like the voice of 
ƻōƧŜŎǘƛǾŜ ǿƛǎŘƻƳ ƭƻƻƪƛƴƎ ŀǘ Ƴȅ ǎŎŜƴŀǊƛƻ ŦǊƻƳ ǘƘŜ ƻǳǘǎƛŘŜΣ ƎƻƛƴƎ ƭƛƪŜΣ ά{ƻΣ ǿƘŀǘΚ  ¸ƻǳΩǊŜ Ƨǳǎǘ ƎƻƛƴƎ ǘƻ ǿŀƭƪ 
ŀǿŀȅ ŦǊƻƳ ǘƘƛǎ ǿƘƻƭŜ ǘƘƛƴƎΚ  ¸ƻǳ ŎƻǳƭŘ ǎŜƭƭ ǘƘŜ ŎƻƳǇŀƴȅ ŦƻǊ Ϸнл Ƴƛƭƭƛƻƴ ōǳǘ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜŎŀǳǎŜ ǿƘȅΚέ 
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Adrian Bye:  Oh, right. 

Derek Sivers:  LǘΩǎ ƪƛƴŘ ƻŦ ǘƘŜ ǾƻƛŎŜ ƻŦ ǘƘŜ ƭƛǘǘƭŜ Ǌŀōōƛ ƛƴ Ƴȅ ƘŜŀŘ ǘƘŀǘ ƳŀŘŜ ƳŜ ǘƘƛƴƪΣ ȅŜǎΣ ȅƻǳ ƪƴƻǿ ǘƘƛǎ ƪƛƴŘ 
of Willy Wonka golden ticket idea ς ƛǘΩǎ ŦǳƴƴȅΣ ƛǘΩǎ Ŧǳƴ ŀƴŘ ƛǘ ŜȄŎƛǘŜǎ ƳŜ ōǳǘ ǘƘŜǊŜ ƳƛƎƘǘ ŎƻƳŜ ŀ ǘƛƳŜ ǿƘŜƴ LΩƳ 
60 years old having to get a job at Starbucks, as you say, because I walked away instead of selling and I think I 
ƳƛƎƘǘ ǊŜƎǊŜǘ ǘƘŀǘ ǿƘŜƴ LΩƳ ƻƭŘŜǊΦ  {ƻ ǘƘŀǘΩǎ ǿƘŜƴ L ŘŜŎƛŘŜŘ ς ƛǘΩǎ ŀ ƴƛŎŜ ǎǘƻǊȅΦ  L ƎǳŜǎǎ LΩƭƭ ǘŜƭƭ ƛǘ ƻƴ Ƴȅ ōƭƻƎ 
someday but in the end, I just sold. 

Adrian Bye:  Yes. 

Derek Sivers:  .ǳǘΣ ȅŜǎΣ ȅƻǳΩǊŜ ǊƛƎƘǘΦ  ¢Ƙƛǎ ǿŀǎ ŀƭƭ ǎǘŀǊǘŜŘ ōȅ ȅƻǳ ŀǎƪƛƴƎ ŀōƻǳǘ ǘƘŜ ƳŜ ƭƛǾƛƴƎ ƪƛƴŘ ƻŦ ƭƛƪŜ ȅƻǳΩǊŜ 
ƭƛǾƛƴƎΣ ƭƛǾƛƴƎ ƛƴ ƎƻǊƎŜƻǳǎ ƛǎƭŀƴŘǎ ƛƴ ǘƘŜ /ŀǊƛōōŜŀƴ ǎƻƳŜǿƘŜǊŜΦ  .ǳǘΣ ȅŜǎΣ LΩǾŜ ōŜŜƴ ƭƛǾƛƴƎ ǘƘŜ ƭŀǇǘƻǇ ƭƛŦŜ ŀ ŦŜǿ 
years, and I really like it.  I like that idea of living for a few years each in a bunch of different countries and 
challenging myself for my next company to have no office, have no employees and just have it set up from day 
one so that everybody is working as freelance people from home, just set up the system that way from day 
ƻƴŜΦ  Lǘ ƳƛƎƘǘ ōŜ ŀ ŦŀƛƭǳǊŜΣ ōǳǘ L ƳƛƎƘǘ ƭŜŀǊƴ ŀ ƭƻǘ ƻŦ ƎƻƻŘ ǎǘǳŦŦ ŀƭƻƴƎ ǘƘŜ ǿŀȅΦ  LǘΩǎ ǿƻǊǘƘ ŀ ǘǊȅΦ 

Adrian Bye:  bƻΣ L ƪƴƻǿΦ  LǘΩǎ ƳƻǊŜ ǘƘŀƴ ǿƻǊǘƘ ŀ ǘǊȅΦ  ²ŜƭƭΣ L Ŏŀƴ ŎŜǊǘŀƛƴƭȅ ǘŀƭƪ ǿƛǘƘ ȅƻǳ ŀōƻǳǘ ƛǘΦ 

WelƭΣ ǿŜ ŘƛŘƴΩǘ ŜƴŘ ǳǇ ǘŀƭƪƛƴƎ ŀōƻǳǘ Ƙƻǿ ȅƻǳ ōǳƛƭǘ ȅƻǳǊ ƻǘƘŜǊ ŎƻƳǇŀƴȅΣ ōǳǘ L ǘƘƛƴƪ ǘƘƛǎ Ƙŀǎ ŀŎǘǳŀƭƭȅ ōŜŜƴ ŀ ŦŀǊ 
more interesting conversation.  So thank you. 

Derek Sivers:  ¢ƘŀƴƪǎΦ  ¸ŜǎΦ  ¢ƘŜ ƴŜǿ ŎƻƳǇŀƴȅ ŘƻŜǎƴΩǘ ŜȄƛǎǘ ȅŜǘ ǎƻ LΩƳ ǎǘƛƭƭ ǊŜŀƭƭȅ Ƨǳǎǘ ŘƻƛƴƎ ǘƘŜ ǉǳiet backend 
programming of the basic administrative interface.  The boring stuff ς create an account, forgot your password, 
ŀƭƭ ǘƘŀǘ ƪƛƴŘ ƻŦ ǎǘǳŦŦΦ  {ƻ LΩƳ ǎǘƛƭƭ ŘƻƛƴƎ ǘƘŜ ǇǊƻƎǊŀƳƳƛƴƎΦ  Lǘ ŘƻŜǎƴΩǘ ŜȄƛǎǘ ȅŜǘΦ  LǘΩǎ Ƨǳǎǘ ŀ Ǉƭŀƴ ŀǎ ƻŦ ƴƻǿΦ  aŀȅōŜ 
ǿŜΩƭƭ ǘŀƭƪ ƛƴ ŀ ŎƻǳǇƭŜ ƻŦ ȅŜŀǊǎΣ ŀƴŘ LΩƭƭ ƘŀǾŜ ŀƴƻǘƘŜǊ Ŏƻƻƭ ǎǘƻǊȅ ǘƻ ǘŜƭƭΦ 

Adrian Bye:  Yes. 

Lǎ ǘƘŜǊŜ ŀƴȅǘƘƛƴƎ ǘƘŀǘ ȅƻǳ ǿŀƴǘ ǘƻ ǘŀƭƪ ŀōƻǳǘ ǿƘƛŎƘ ǿŜ ƘŀǾŜƴΩǘ ŎƻǾŜǊŜŘΚ 

Derek Sivers:  No. 

Adrian Bye:  Cool. Derek, thanks so much for your time. 

Derek Sivers:  Okay.  Thanks a lot. 

 


