1 meetinnovators®

where the deals get done

Interview with Derek Sivers from CD Baby

AdrianBye: ¢ 2 R 82 gSQNB KSNBE 6A0GK 5SNB] ¢
5SNB1Qa 3I2G ljdAGS + ad2NEe® 2SS gSNEB
0KS AYGSNIBASg aidl Nr&élerlkegfdn. KSQa | f A
Derek, take it away. Tell us about yourself.

Derek Sivers: Just operended like that, huh? Alright.

ae ylIrYyS Aa 5SNB] {AOSNERO® LQY | Ydz

years old that | was going to do nothing but music for life and kirsdumk

GAGK Alo [Fad GAYS L KIR -timelRiggd o1 a
in music since then. Around 1997, | was selling my own CD at live shows,

and sold about 1,500 copies of my CD at shows before | decided | wanted

to try to get it up and ell it online because | was doing this radio campaign

at the time. My CD was at number one at college radio stations spread
around the US. So it was in New Mexico, Maine and Alaska, my CD was
number one. | wanted to get it up and selling online so pedmm those

places could buy it. In 1997, it was a very different world online. There

was no PayPal so there was no way to accept payments online. Amazon only sold books. There was literally,
as a musician, not a single place online you could seNgoli 5 SEOSLIi Yl &6S S. I &3 0 d:
people shopped for music. So | went calling around the big online record stores and asked if | could sell my CLC
0§KNRdzZAK GKSY® ¢tKS® aFARX a2 SQONB 2dza v K S 2T NIEKYS( 2
&2dz Oy 68 ¥2NJ altfS 2y /5bh23x F2NJ SEIYLtSsS A& AT
G2Stftx GKFd &adz01ao /' yQi L 2dzad &aSyR @&2dz || ©062E
G[ 22R4E LAG R2SayQi ¢2N] GKIFG gl eéx @82dz {y26KE

2

So | really just set up CD Baby to scratch my own itch just to sell my own CD because there was just nowhere
StasS G2 R2 Ado L YySOSNI S@GSy NBLFffte& YStylariy2 adl N
gl a 2dzad 2y Y& o0lyRQa ¢SoairitSao L ¢Syl GKNRBRJAK (K
account. | filled out all the forms, put up $1,000 in setup fees. They actually had to send an inspector out to
my location to make surewas a valid business. | had to set up a business.

Adrian Bye: Your location was a bedroom in your house, right?

Derek Sivers: Exactly and they really did send out an inspector. Luckily, | had it set up as a recording studio so
lhadtolieandsaytl G L ¢l & GF{1Ay3 ONBRAG OFNR LI e&YSyida F2N
people to take credit card payments online at the time. | had to go through three months of red tape in setup
and then | had to learn how to create a shopping carhoylS ¢ KA OK | f a2 gl a LINBGGE&
copy examples out of books, dgn, purl scripts and all that stuff. Man, after three months of hard work, |
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favorfor some friends around New York.
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Adrian Bye: How big did CD Baby get to?

DerekSivers: [ S1Qa aSSo® yR AT I NASRF VMR
maybe 10 or 20 musicians on it at first. But because | was the only
doing anything like that, wordf-mouth was spreading around ”P
YdzaAOAlya tA1SZT aLF &2dz ¢l yd c a y 2yt
Derek, who can hook itll® & ¢t Fo2dzi o0dza DISCOVER MUSIC DA NB
There was just no competition. | was the only guy that would get yg
CD up and selling online.

| think it was in a few years, CD Baby was the largest seller of independent music online and then bylthe time
a2tR AU wmn @SIFENE fFAOSNIAY wnnyX 6SQR R2YyS Fo2dzi b

Adrian Bye: What was like sales per year?
Derek Sivers: About USD 20 million.
AdrianBye: { 2 &2dz a2f R FT2NJ PHH YAffA2YyO® ,2dz 326G GKEFEG 2

Derek Sivers: Yes, that was doing a net profit of about $4 million a year so it was about a six or seven times
net.

Adrian Bye: Nice.
Derek Sivers: Yes.

Adrian Bye: You just walked away? | mean have you been doing more business stuff since then or has that
been your main thing?

DerekSivers: ¢ K+ G gl & YIFIAYy (KAy3o® LQY aSddAy3a dzJ a2YSiK.
LGiQa Fdzyye OGKFG F 20 2F LIS2LAS | aadzyS GKIG GKS N
you want arexit is for the money. But for me, it was neither. | kind of told the longer version of why | started
0S0IFdzasS Al ¢l a NBIffeé 2dzAad YS R2Ay3 | FI@2NJ F2NJ ¥
same thing with gettingout. TheShl- £ G K& LINBFAG 2F bn YAftA2Y | &SI NE
know what | mean? | had no investors so that was 100% mine. Just really for personal reasons, | hit this point
where in the end of 2007, | did a complete rewrite of the softwaoen the ground up, fixed all of the

mistakes, bugs and all of my regrets, and made this amazing version of what | felt was really everything that |
ever wanted the website to be. At the end of 2007, I finished, I launched it and it went well, ang heshll

GKA&a asSyasS 2F O02YLX SdAzy ftA1S LQY R2ySo L R2yQi
felt my clients were actually more ambitious than | was. They were wanting to grow their career and grow,
IANRP 6> INRPGIYEYR2LIRRBYOYEHFRNBOD® L 2dzaid FStaG tA1S

LG ¢61a {SGK D2RAY | Oldz f @& g KSethiGodin, thedadsr offadbudmiloff A a i
books like thePurple Cow
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AdrianBye: wA AKG S Y2aid LIS2LX S s2ddf RQFS KSENR 2F KAY®D

DerekSivers: , S&4Y KSQ& 0SSy (AYR 2F | YSyd2NI G2 YS 2@0SNI
KSQa (KS 2yS 6Kz I Oldzrftfte SyO2dz2Ny 3SR YS G2 asStfto
O2YLJ yés @&2dz aKtBeddeaRvasittsif | vas doing By&bngzinga disservice by remaining at

the helm when | was feeling completely unambitious about it.

AdrianBye: L NBIF R a2YS6KSNB (GKIG @2dz KIR AG G241 €f& | dzi
letitkeepgd y 33> O2dzf Ry Qi @& 2 dzK

DerekSivers: 9 El Ot & FyR GKFGQ& é6KIFG L ¢l a R2Ay3 FT2N GKS
2FTFAOS AY | F¥Ss &SIFNERO® LG 61 a&a 2dzad 3A2Ay 30 [ SGQa
anythingt 6 2dzi AG® L RARYQG 6lyd G2 AYLNRGS Al a2 YdzOl

Adrian Bye: Could it have kept running fairly comfortably, generating $4 million profit a year the way it was?
Derek Sivers: Yes, it would have. €¥%.

Adrian Bye: To sell it for $22 million if it can make $4 million to $5 million a year in profit, could you have
gotten a lot better for it?

DerekSivers: L 02 dzZt RQ@S ® CKFGiQa 2dzaid Alo 2 KSYy L HBWSOARSH
one week. For the whole time | was running the company, | would always, every month or so, get some VC
firm somewhere offering to buy or some competitor offering to buy. | always just shooed them away and said,
Gb2X¢ 0dzi RARY QiiorS B8 iy Jasugryi 2008Iinlorde $ingle Week, ygdtihree calls, told them
Fff> ab2z¢é FYyR AG gl a&a t1FGSNIGKIFG 6SSTSYR L adl NGS
Gb2>¢ F2NI mn &SIENABR odzi YIeoSed | R (LSOITK SR KB Y 31
Amazon was in the running and was actually willing to offer much more money but | felt that Disc Makers, the
O2YLI ye GKIFd L OK2aS:I LQR l1y2¢6y GUKSY FT2N) asSgSy &S
musicians for many more years than that. | felt that they would do a better job of taking care of my clients like
they would know my clientele and understand them better than Amazon. Yes, | chose Disc Makers for less
money because | just felt that my clisnwvould be in better hands.

—h

AdrianBye: / 'y L I alK 21 a Ad 20 fSaak 52y Qi GStf v
DerekSivers: L1 Qa KINR G2 atrée 06S0OlFdzasS 6AGK 'YIT 2y 6S 65
offer. Butitwasy y& YAffA2ya fSaao ' FAOSNI I OSNIIFAY LRAYOH
between $22 million and $32 million, you know? What do you do with it anyway? | decided to give it all away
Fyeggle a2 A0 R2SayQi NBIFfte YIGadSN®D

Adrian Bye: Yau decided to give all the money away?

Derek Sivers: Yes. The funny things is after we had a handshake deal and agreed upon price, there were a
few months of paperwork to go before the deal was done. | was talking with my lawyer and accountant, and
kind of feeling a little overwhelmed like what the hell do you do with $22 million; that was the final sales price.

L 2fR G4KSYX daL R2y QG S@Sy NBFHffte gyl GKS Y2ySeo
1y26 00KIG L R2¢24 KOHO&82WW8 BIBAYyG fIFGSNIAY tAFSO L
AG O2dzZ R 0S KIFINXYTFdzZ F2NI YS (2 KIFIOS Pun YAffA2Yy dé
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have this but the US has something called the chaetalmainder unitrust which is a charitable trust you can

set up that pays out to the settler 5% of its value per year for life and then when you die, it all goes to charity.
LGQa dzadzr tf& &aSG dzld o6& LIS2LX S | G blbwak BakSsaiethat3IS &
they still have a little trickle coming in to help pay for their basic cost of living. So | just set that up decades
earlier than most people do. What | dicand it was kind of a cool movemonths before | sold the company,

| actually transferred the ownership of the whole company as much as possible into this charitable trust. | set
dzL) 6 KS OKFNARGlIofS GNHZAGEZ GNIFYyaFSNNBR GKS O2YLI yeQ
GKS O2YLJ yes I KpiefronRmeR YheyiboughDitifrdzh thef trést, @hich meant that all of that
money got to go into the trust, taktee which made no difference to me except it means that millions more

will go to charity in the end, and then | just get paid out this 5%lé&iftk the rest of my life, which is enough

for me.

Adrian Bye: So they gave you $1 million a year to go travel and have fun all over the world in this trust, and
GKSy GKS Y2ySeée 2dad (dKSy 32Sa (2 OKINARGE @gKSy @&2dz

Derek Sivers: Yes and it means that it gets to growfBNBE S (122 ¢ ¢tKS gK2fS (GAYS:
LI aaA@S ai201 AygSaitySyida I yRI 0SSOI dza-fee forith@ gestoff NB |
my life, too. Intheend,itjuE St 40 t A1S GKIFI{iQa Y2NB GKS 3IATFH (G2 32
a2 AGQa I ff J2Ay3 G2 A2 G2 YdaAAO SRdzOlI GA2y 6KSy L

Adrian Bye: What particular types of music education?

BRY PEBH KENI LI KAS D ¢

DerekSivers: L R2y Qi 1y2¢ eSio 2 K124 § NI2
SIFNa 2f RK L KIFIR 02

@8SINAE FNRBRY y2¢6 6KSY LQY wmnn @&

Adrian Bye: The executives of your estate then will figure out what will be an appaptype of music
SRdzOF A2y (KIF{d &2dz ¢2dZ RQDS | LIWINBOPSR 2F | yR GKSY

Derek Sivers: , Sa @ L YIYSR I ¥S¢ OKIFINRGASEA | f NSFRe&zZ odzi
AdrianBye: ¢ KI 1 Q& NXBI ff & A yaids bdikexhis.a o LQ@S yS@OSNI KS
DerekSivers: h KX (Kl yla® 2Stfx AGQa Fdzyyeo . 2dz YSOSNI K|
Adrian Bye: Right.

DerekSivers: L G KAY 1 YI&06S 2dzaid 060SOlIdzasS LQBS 6SSy | NBo6S
companyinthe/ 2 NI f gl &3 L RARYQUO NHzy AG Ay | y2NXIf g1l &
AKI LIS GKS g2NIR AYy 2dzNJAYIF3IS FYyR L KIFI@S GKA&a (GKAY
26y I CSNNIJ NA dedroam niugsiprQ thinkdHhatywéuld lbe hargble. | just want a decent life, so

| liked the idea of getting as much of it out of my hands as possible as long as | was taken care of for life. |
R2y Qi (y260® L ¢la NBIFffe GKNARAEESR gKSy L F2dzyR
AdrianBye: Buté 2 dz 62y Qi dzyR2 AU AF &2dz OKIy3aSR &2dz2NJ YAYR
DerekSivers: b2 L OFy Qo LGEQ&a 3I2ySed  azyidiKa 0SF2NB (KS

the charity, it was gone. It was no longer mine. The money is not mine afjd2da 3Sd A d ol O1 A
{(FYS GKAY3 6AGK GKS ySs O2YLIye LQY &8GGAy3I dalz L
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set up a trust first, and the trust is actually starting the new company and assigning me as the Director of it so
thatS@Sy Yeé ySg O2YLIye GKFEG LQff 0SS aLISYRAy3d (GKS y.
either. A charitable trust owns that as well. So I like this idea.

Adrian Bye: Do you feel like would you have gone and done like crazy stuff witmtrey?

Derek Sivers: Maybe.
CKIFIGQa 2dzad Al
little bit protecting

myself from my future

self meaning | know

some friends of mine

that have sold their
companies in the past.

A friend of mine sold

his company for like

$35 million about five

yeas ago and | catch

him doing stupid

things like talking

about money, hearing
LIKNI aSa tA1S=
YAtEA2YyZe e2d
G2 SOQNBE GKAY(lAy3a 2F o0d@AYy3 (GKAA O0dZAf RAY3IO® LiQa 2y
I never wanted @ be one of those people. | think that it can be damaging to the psyche if you look at your
oyl O00O2dzyi I'yR @2dz 4SS (KF{d GKSNBQA bPun YAftAZY
| think that could just be harmful and would magkeu start to devalue it in your head or start to do stupid

things like chartering private jets instead of just taking a regular business class seat. Do you know what | mear
You start throwing it away because you can. So | liked the idea of intefitiénalf A YA GAyYy 3 YeaSt T
even have that kind of stupid money to throw away.

Adrian Bye: Have you ever thought like, say, some serious accident, or something happened to a family friend

A

2N a2YS2yS Ay @2dzNJ FI YAt @y a3 a 8y2Riz ORI R Gl yAXBR:

DerekSivers: 2 St £ = GKI Q& 6Ke L KFER 2 &ale&s ahites Aa (K.
8SFNJI F2NJ EATS Aa Sy2daAK FT2NJFEY2ad FyedKAy3I GKIF G
everK S NR 2F FyR (KS 2yfte (KAy3I (KF{iQa F2iy3 (G2 a2f

comes down to that, | could probably take out a loan.
Adrian Bye: Oh, right.

DerekSivers: 52 &2dz 1y2¢ ¢KI G L YSI yok JosdplikieNns Qaauthor vihGwratsl A T
the bookCatch22 who was hanging out with Kurt Vonnegut. The two of them were friends and they were at
a2YS ALyl Ydf GAYATEA2Y I ANBQa LI NI& Ay GKS || YLW?2
andd ARY Ga¢CKA& 3Jdz2 KFra S@OSNRGOKAY3IZ R2SayQi KSK¢ Wi
have¢Sy 2 dz3 K @ ¢ L fA1S GKIG ARSI 2F aSy2dz@Ke o

Adrian Bye: Fair enough.
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LO@PS y20 KIR +ty AYGSNBASEe tA1S (GKA&A o0ST2NB O , 2dz
Derek Sivers: Hey, you warned me before we started that you liked to speak bluntly so we can talk about
anything.

AdrianBye: . Sa® b23 LQY Tl aOAyladSRe L NBLHtte FYo®

2KEOG LQY KF@Ay3 GNBdzotS NBO2YyOAf Ay3 Adilidnbusiness 2 dzQ N
.2dz RAR 323 YR (KSy aStt Al FYyR YI1S I 20 2F Y2
82dzQNB 62NJ Ay 3 Ay {GFNpdzO1a 2N az2vYS$s Ay3a tA1S
@ 2dzONB Ot HUHARA RO . dzii AT @2dzQ@S R2yS GKIFG ({AyR 27F aid

Derek Sivers: h K=y 2 @ LQY I?S?Ay}\ijéfé y2ud fl)\lv?él()‘lcb LGQa
Fa I oFNRYSGSNI 2F YSI adzNAw3aL@KS Rﬁli\fyaizs aQYSuKI?\ly’EIL oY
Sy2dzZaK LIS2LX S FAYR Al QOlfdzzofS GKIG GKS@QNB 2LISyA
valuable short of, say, something like education. You can do charitable things where theis veadte i

measured in money but for the most part with anything entrepreneurial, | think you can probably measure its
@ tdzS Ay YzySeo LT GKS LlzotAO Aa ?)\ym;/a Al DIt dz
as a measurement, andany S& Ay aLIANBA YS odzi GKSy L NBFEAT S L F
wanted to earn it, not have it. For some weird reason, the idea of earning it but then giving it to others excites
me more than earning it and keeping it for myselfwhith { Sa YS F¥SSf {AyR 2F A01e@
flrAROl Ol @ L KI @S Fftglea o606SSy | ¢2N]FK2f A0 odzi A

0SAYy3 [ YOAGAR2dza D .2dz Oy 0SS IYOAGAR2dzA oAGK2dzi oI
Adrian Bye: Vey interesting. What is the general reaction of people when you tell them about this?

Derek Sivers: My lawyer was the funniest one. He was the one that suggested the way that | sold my

company, transferring and getting it into the charitable trust fistizi 2dza G 2 GSNJ I yR 2 @S NJ
dzy RSNRGFYR GKIFG AGQff 0SS 3A2ySo ,2dz OFyQid OKIFy3s
& 2 dzNA @ . 2dz R2y Qi 26y Al lyeaY2NBo® ¢ KSreleihi G A& &
2 KSYy @2dz aA3y GKAA& LIASOS 2F LI LISNXE 2y YyR 2y YR
KAY YzyﬁKa flGéNJIyF“z aFARX G, 2dz (y26z LQY 3J2Ay3
FNRY aON} GOK & Al2S alsyi dzld | GNMzaAG FANRG FYyR KIF@GS (K
aFARX dahileo ,2dz NBFTATS GKA&A YSIHya &2dzQNBE 3I2Ay13
YAIKG (2 o0dzZAf R 282dzNJ ySg ORAYLIF YRIVYSYR &2d2ONH REANA (I H
G,Saz¢ FyR KS 2dzad fFdAKSR®

5

AdrianBye: LY (KS yS¢g O2YLIl yesx tSaQa alre GKFaG @2dz (dzNYy
Does that mean the proceeds then go into the new trust for musication?

ELOdGte FyR SOSY O0SGGSNE 2dz&d Ftf Ff2y

z

Derek Sivers: , Sa =z
f €

S
GKIFG LQ 2dzad 3ISG Pm I 8SINI 2N 6KIGSOSNI F2N) 0SAY
YSo LOOSYy §R yYRe 2fFA MNFalkAa t AGAy3d 2y GKIG p2 GKFG LQg
O2YL}h ye g¢g2yQi 32 G2 YSO

AdrianBye: L Q@S Gt {SR (2 2yS FNRARSYR
comment that he hadwasthi KS FStd tfA1S Ay
everything he needed.

gK2Qa I f NBIFIR& YIRS
2YS gl &asz KSQR f 2

>
p.
C

a
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Derek Sivers: Yes, definitely. | find that sometimes, that feelmmist in the past year since | sold CD Bahy

few times like somethingwithth yS¢g O2Y LI} y& Kl a 02YS R2gy (G2 az2ys
L R2y Qi KI @S (2 ¢ LG A& | ¢6SANR FSStAy3a (y26Ary3
drinking margaritas for the rest of your life.

e

| SNBQad U(KSIBINBAFAYERBKENE Ay (KSNB O [ SGQa ass
O2YLIl ye ¢l a R2yS odzi AdG ol a |t NSFRe& ol aaolt f e
went off to the southern tip of Japan, took a train, to a biesa ferry, to a volcano off the southern tip of
Kyushu, like just got as remote as | could get, checked myself into some hot springs spa and just sat there
melting in this spa, looking out at the world. | just sat there for a few days of just absahltiagnempty
YAYRSR o0fAaao .dzi FFOGSNI 2yfeée GKS aSO2yR 2NJ 0KANR

R2Y

AdrianBye: . 2 dzZQNB GKAY1Ay3 ftA1S 6KIG G4KS KSff Y L R2AY

Derek Sivers: Yes. Well, back in my room, | had this fascinating book written by Charlie Munger, who is
WarrenBF TS Qa LI NIy SN

Adrian Bye: Right.

Derek Sivers: He wrote this amazing book that was just sparking off all sorts of ideas in me and | wanted to try
out these ideas. It was kind of like fascinating approaches to business and certain ways of measgsnd thi

g yGSR (2 GNB AG 2dzio L 324 | ftAGGES alR GKIFG L
NEFfAT SREI @&2dz 1y26 6KIGX GKS NBlFazy (2 KIFI@S | 0O2Y
doing it for the glory or whiver. But your company is kind of like a laboratory, kind of like the classic the guy
who has a garage where he goes to tinker with hi®©)JoNJi & 2NJ I o6l aSYSyid 6KSNB &:
asSdid tIFAR 2dzio LGQa 1 Ay Rio&derinfer, ply, tdkerdandtebt things NWher2 NEB
82dz 26y @2dzNJ 26y O2YLIyesxr AGQa (AYR 2F ftA1S GKIFGO
excites you, you can go try it in your company.

Adrian Bye: Right.

Derek Sivers: Sothere lwa¥ St GAYy3 Ay &a2YS aLl Ay WFHLIYyS>S IJ2Ay3IS
R2y Qi NBlIffe OFINB 062dzi GKS Y2ySeo L 2dzaid sl yd |
Adrian Bye: | read the memoirs of John D. Rockefeller who | guess sdenhbétime living just up north of

where you are now in New York and one of the things he talked about was one of the things that excited him

the most about business. It was being around young men and working on interesting business ideas.

Derek Sivers: ¢ KI 1 Q& O022f o L RARY QU 1y2¢ GKIGo

¢tKSNBE g1 a | de2uS FNRY DS2NHS {2NR&OD [ SGQa aSS A
320 L dzy R Al @ DS2NHS {2NRa& ¢gla o0SAy3a AyuiSNBAS
K LILJR K ¢ 'S &4FARI aLQY NBlFazylofeée KILILR odzi GKS Y
AY F AN} YR [RSYy(GdzNE 2F dzyRSNERGIFIYRAY3I NBIFfAGE d¢

AdrianBye: h KX GKI G4 Qa 322R®
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DerekSivers: L f A1S GKI G LGQa fKASTS\J I fof2 daikdS a4 § 2(dK SNBNIRS &
theories about the world, how people work, how motivation works, what makes people buy and what makes
LIS2LX S R2 OSNIFAY GKAYy3Iad LiQa Fff &edzadnyisfsaaiy3
ANBEFG ¢Fe G2 0Sad GKSaS GKS2NAS&a o2dz2i GKS 62NI RO
aFARZ aLQY adtAaftft NBILffte AyasS A0SR AYy Y2ySe Fa |
R2AY 3 a2YRKAGNI daX ii2Qa80 KS 62 NI Ro léddﬂfféz L R2y(
YSFadz2NB (KIFG &2dzQNB R2Ay3I &a2YSiGK

Adrian Bye: Very, very
interesting.

Your first company, you
RARY Qi KI @S
T2 N b2g¢Z
your money &vay. Are
you going to have
funding for your next
company or is this going
to be built from the
ground up as well?

Derek Sivers: Built from
the ground up. What |
did to set up the new
trust is just transferring
a small amount of
money into the fund of
the trust and that small
FY2dzyd éAff : i
in there to set up the new company but setting it up like a holding company. If my first little experiment does
pStts GKSNBQft 0SS FdzyRa Ay GKSNB (2 widmlRanyirketory SE i
dzyt Saa L R2 &a2YSOKAy3 addzZZAR tA1S adlFNI Yy FANIAY
really smaliscale. | never really wanted to do that thing of starting a grand company and raising many millions
ofdollaNB (2 &dGF NI &2YSGKAy3 Kdza3So L £tA1S 4KS ARSI 2

AdrianBye: L QY Ay G SNBadGSR G2 a] Y2NB 2y 82dNJ (K2dAKG 4
82dZONB | Oldz & Lidzi @ARS AYyR KRIG( @ ARO KNS IANB G AYE |
dzy RSNEGI YR (KIG AT ©2d2QNB 6AffAy3 (G2 GFE1 Fo2dai A

Derek Sivers: { dzNB @& 2SffY LQY 2dzad R2Ay3 (GKAa NBlLFffte yIA
but | might be massivelywrond. Y SIy 6SQff FAYR 2dzio

/I'5 .1o&dX L &adlFNILISR gAGK bPpnnod LOQA Fdzyye oKSy L
$500 and that went to $99 for a copy of Dreamweaver to build thecsitee HTML buildey $20 for my first

month of webhosing and then $375 for that fucking SSL Certificate through VeriSign. It was like biggest
startup expense of $375 for that SSL Certificate.

Adrian Bye: My friend, Mark Shuttleworth would like to thank you for your contribution to that market.
VeriSign baght him for $575 million.
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Derek Sivers: Exactly.
AdrianBye: | S R2Sa Ff& | NRdzyR AYy LINAGIFGS LIXIFySaod yR LQ

Derek Sivers: Actually, | just switched from Mac back to Linux because Ubuntu has become so amnazing QY |
KdzaS Fly 2F al N] Qao I SQ&a I KSNR 2F YAYySo

Yes, so that was my entire money that | put into CD Baby. | just grew it from that $500, | think the first month
it lost money. | only made $300 the first month but the second month in business, | rfi@@eafid that was
LINEFAGlIOFf SO 9 @ 8nfokth if Busir@ss, | probably only ndd8 $1)0@0. lugvew really slowly
fA1S GKFEG odzi L ¢l a ySi LINRPTAGLIOE SO LQY O22f @Al

My new company Muckwork is a remote assistano®.f For anybody who reathe 4Hour Workweekyou

know the idea of the virtual assistance firms in India that have people that are well versed in helping you as if
you were hiring an assistant but just hiring them by the hour or literally by the mioutetiatever you need

help with. An assistant sits at a computer somewhere in the world and you outsource the things you need
help with to them instead of needing to hire a person that sits next to you in your office that works 9:00 to

5:00, 40 hours a wde So | was setting up a virtual assistance firm for musicians with people working from
home worldwide that are already wellained to help musicians with the things they need help with. If a
YdzZaAOAlY ySSRa az2YS KSft L) ¢wiing &&8rddndgsbrupdatiogtiei; Mygiacea 2 Y
page, they can just ask somebody from Muckwork to help them out with it.

CKS &G NLd) O24G4 FNB NBLIffe y20KAy3Is 2dAad AyO2NL]
ARSI y2¢ A a tting&5,000 irodk® trustlto®uvid malze just the first month of business then
hopefully the first month will be profitable and | can just grow it slowly after that.

AdrianBye: 2 K i KI LIJSya AF A0Qa y2iK

Derek Sivers: |, S & @ LQff Llzi RRY 266 KBENAYSg K2 dz

5

a 0¥ R
3dzSaa e2dz O02dA R &aleée GKIG GKFG SELISNRYSy

AdrianBye: 2 K| i &2dz O2dzZ R LR GSYyGAlrffe 06S R2Ay3 KSNB Aa
GKI G KFSR Odidzis 20N Sy &2d2Qf f aKdzi Ad R28Y FYyR Y208 2\

Derek Sivers: t SNX I LJaA | f {

0K2dzZ3K Ad0Qa 2dzad | YIFIGGSNI 2F GAYS
R2SayQid YSIHy Al YSOSNI gAff @ { 2 happedLodet the ndxSy&ak.) Bit NB A
LQY ljdAdS O2YYAUGSR G2 AGO® dziAySaa |aARS>E 4SS Kt
al NJ {KdzuuszQNJJK 3z TIéC)AyI-uéﬁ GAGK ONXBIFGfory3 |
0KS Y2ySeo LiQa 2dzaG a2YSGKAYy3a GKIFG 61 & LINRPolof @
L R2YyQl 1y26 AF &2dz KIFS 20KSNJ Ayairakid G2 4GKIFGo
AdrianBye: | S R2Say Qi LlzfAOfe ale&od I QldzZl ttex L ¢2yQi

Derek Sivers: Okay.

For the last 11 years, | was really just geeked out on, completely obsessed with how to sell music and that was
my fascination so CD Baby just grew out of the fact that | was fascinated with, first, how to sell my own music
GKSYy K2g (2 &Sudsi€. | $eénkl$ pehrs I8tR didioS§ eévéry waking thought spent on how do |
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A8tt YdaAO® LQY y20 NBlIffte AYyGSNBAGSR Ay GKFG |y
like how do | get things done through others, not trying to do gtleng myself but how do | work with other

people to get things done. How do | work with people especially remotely? Sowhett do you call it

ONRGR a2dzNOAY3I 2NJ 2dzal GKS 3ISGiOAy3a GKAy3Ia R2ySX

AdrianBye: 2 K i @ 2 dzZOQONB R2 A y 3 |indan yast@dlly Saw & glew 8t&tSp tHadAsyd@rty LI0 ©
SEFQGte 6KIG @2dzQNB GFf1Ay3 Fo2dzi FyR L 3dzS&aa LQY
space onto the hoards of offshore people that want to do work.

Derek Sivers: Yes.

AdrianBye: . dzii ¢ KI G @2 dzQNB R2Ay3 gKAOK LQ@S ySOSNI KSI NR
teams that become very closelsained and understand the needs of outsiders and hopefully be able to do a
high-followed job.

Derek Sivers: Exactly.

Adrian Bye: | think also then you have distribution to clients because you must have deep relationships within
the music industry.

Derek Sivers: Exactly. When | sold CD Baby, | got to keep my client and custawer Kind of condition
number one of the salesithat | get to keep my clients.

Adrian Bye: How do you mean you got to keep them? You got timeadl list or what?

DerekSivers: , Sa4> A0GQa 2dzad olaAiaolrtfe GKS RIFIed L az2ftR (KS
did one last dump of thentire database and | got to keep that, and continue to talk with whatever clients and

Odzai2YSNER 6SNBX aA3dySR dzLJ 2 /5 .Foeé Fta 2F GKFG Y2
O2dzZA R aleée AdQa | akKIlNBR RIKSEF diS®3J dBLJ Gdgyf (iA fa ABK/ISR Lda
AdrianBye: ! £ NA 3K { & ,2dz AaK2dZ R al @S GUKS g2NIRO® b2gx O

22d2008 R2yS GKSNB FyR L KF@S y2d KSINR Fye2ys 5f

Derek Sivers: Oh! | can explain. Vém | was thinking of selling, | called back the companies that were

AYGSNBAGSR FYR L &lFARZ a! t NAIKGTZ KSNBQa Yeé O2yRAG
FY20KSN) O2YLJ yeée GKFGQa 3I2Ay 3 { 2nartoB nokcBripedd bechusyldza A O A
YySSR @&2dz (12 dzyRSNAEGI YR (KIG LQY 3J2Ay3 (G2 0SS R2Ay3
YdzaAOAlyas S@Sy KStLAYy3I GKSY 6A0GK @GSNEB aiAYAftlN (K
side. lwg Qi O02YLISGS RANBOGfe&® L 62y Qi 6S adFNIAy3a Yy
gSoK2altAy3a O2YLIl yeo .dzih LQff 6S KSfLAYy3I GKS alyYs$s

was just a condition of the sale.

Adrian Bye: Sothey all know you, so you send asarail out to your list, they all respond and all that sort of
stuff?

Derek Sivers: Exactly. In fact, the cool thing is the sale of the company kind of symbolically came out from
behind the veik whatevercthecurtan2 ¥ /5 .l 6& | yRX
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Adrian Bye: Oh, did they not know who you were before?

DerekSivers: | f 20 2F (G4KSY RARO® L-mawsSdr yearditiathadng Bame stgbed at NS O !
the bottom but it was only about CD Baby business. If you look at mytdog > & A SSNE ®P2NHX A
dza S¥dzZf F2NJ YdzaAOAlya odzi y2¢ AdQa NBIffe 2dzai |
5SNB1X a2YS8S 3Jdz2 (KFIGQa 2dzald 2dzi GKSNB (NERihRyw@Eh G2
with my clients than ever, just in a more ambiguous way for now.

%
K

AdrianBye: ¢ KSNB Q& I f Y24ai
chance then when you get started

GKFG AG 62y Qi 62N K
Derek Sivers: , $& > SEOSLII (K
so...

Adrian Bye: You have the two
hardest things. One, ycave the
distribution, and then the second
thing you have is the relationship and
a level of trust with the people in that
distribution.

Derek Sivers: Exactly.

AdrianBye: { 2 Fa €2y 3 | a
totally screw it up right from the start,
AGQa 3 dretly Bardiioyow S

not to make it work.

Derek Sivers: 9 El Ol f 82 dzyf Sa&
really something that the market just
R2SayQi ¢l yio Cdzii L
need it and yes, because | have

150,000 musician clients that | think

need it. Probably 10,000 or 20,060
GKSY gAft | ANBSO L ¢
base built in for my next business.

al 8oS GKFGQAa ¢oK& LQY
confident that it will work and even if

AG R2SayQid Fd FANRGS
with this idea of outsourcing and getting things done through othetsith Y+ @6 S L QY 3J2Ay 3
&SI NA® 9PSY AF GKS FANRG AyOFNYyIFdAzy R2SayQi &2N.

AdrianBye: 9 @Sy (G KNRdzZZK GAYSA $6KSYy GKSNBQa NBFf @g2N)] &2
Derek Sivers: , S
Al R2 L

t NEBaARSY

@ 28tttz (KIFIGQaIDRS TR NR LUKRIEAEK O { & KA dz3 K
S8R (2 R2 YeasStFKé L Syez2e R2AY3I (GKS LN
® aleoS LQff &edzad oS O #sse andidm dakre,findg A y R
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Adrian Bye: There ae thousands of ambitious guys in New York City that you could probably bring on to do
something like that.

Derek Sivers: Exactly.

AdrianBye: ¢ KS 20 KSNJ gt & @&2dz O2dAZ R S@
S L

oSy 2 GKIFIG Aa 2FFS
probablyaguyort@ Ay GKSNB GKIFGQR NJF a

F2NJ AGO

O( e

S

0

J
Derek Sivers: Yes, definitely.

AdrianBye: L QY FIF aOAyl 6SR® LQ@S y2i KSINR lFyez2yS Gt
Derek Sivers: Thanks.

Adrian Bye: This is something you want to do likewsding around the world, too, right? Do you intend to
build an office, a theme and stuff like that or is this going to be you globetrotting?

Derek Sivers: In fact, part of the reason that | left CD Baby is | hated having the responsibility. | had 85
empi 28SSax yR (KSe 6SNBE (GKS YAy NBFrazy L tSFTao

Adrian Bye: Yes.

Derek Sivers: He talks about how at his previous company before Zappos, he hated the fact that he let the
internal culture get corrupted to th point where he hated going into the office himself.

Adrian Bye: Then he designed Zappos to be the company that he wanted to be with forever.

Derek Sivers: Exactly. So CD Baby for the first eight of its 10 years, it had that awesome culture. Bstll gue
R2y Qi (y2¢ lFoz2dzi GKS f1adGd G2 &SINBROD C2NJ gKI 1S@S
the internal culture got corrupted to the point where | hated it and then it became like the metaphorical

rotten apple that spoils the barreike a few rotten apples spoil the whole barrel and pretty soon, | felt like

the only way | could possibly continue with the company was either to fire everybody and hire a new crew, fire
everybody and like move the company all the way to Texas or somethiagvay of getting out of town and
avoiding all that bad blood, and people that will hate me at the old one because it got so corrupt, or just

selling it, walking away and making it not my problem anymore.

Adrian Bye: Do you think that was the real reas that you sold?

Derek Sivers: That was a huge part of it, yes. |think if | really had the same-bwegy kind of relationship

gAGK Y& SyLX2eSSa GKIG L KIFER Gg2 &SI Na GSTQNSZ L
thatwewerey GKAA (23SOUKSNE YIe&o0S L ¢2dzZ RQOS | a AH)/SR a
tAGGES 6A0 YeasStF a GKS O02YLI ye O2dA RQOS 02y (iAYdz
gotten so bad with the employees that they hated rhe, KI § SR G KSY I yR ¢S NfSIt &

L NBlFffe RARYyQ:G aLSFH| G2 Y& SyLiz2e8S8a T2NJ GKS fI &
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{2 adO162Nl = Y& yS$s O2YLIlyes LQY 3J2Ay3 (2 Rt Ly $§
y2 SYLX2e8SSa FyR KI @S S@OSNRo2Rex S@Sy GKS Ylyl3aSy
02dzy R G2 YS o0dzi 6K2S@SNJ gl ylha (2 R2 (GKS Glaloe L
horribly wrong but | guesswe cantalkd 2 dzi G KF G Ay |+ O02dzZL) S 2F &SFNRER |

AdrianBye: , S&a3 L YSIy @OSNE YdzOK az2o 2 2 4H LQY akKkz201SR
Your style comes across as a soft style. Yes.

DerekSivers: L1 Qa GKS OfF&a&aA0 /|t ATFANIONIY QUIF NG 1S BIFY LBKS di
Wonka with Veruca Sattthe kid that gets everything becomes the worst brat of all. | went so above and
beyond to try to keep all the employees so happy that | actually-ewgsowered them to the point where the
same month we won the awarddregon MagazingPortland Magaziner something like that named CD Baby

the number one best place to work in Portland and did this big featu®@y 3G K NI A Ot S I 6 2 dzi
greatest place to work in Portland, and thegple who voted us into that place were the employees

themselves. That same month, they got so empowered that they signed a big, giant manifesto about
everything else that they wanted to change about the company, basically wanted me to get out of the way,
run the company the way that they wanted it, stop telling them what to do and get out of their way. It got a
fAGGES oAG 1AYR 2F G22X 2K R2 @e2dz OFff AlGK L
SELISOGI A2y aéethatN) a2 YSUIKAY I f A]

AdrianBye: 5dzRS> L gl yid G2 tA1S 02YS 2@0SNJ GKSNB FyR 3IALD

Derek Sivers: Well, the funny thing is | know that a lot of this was my fault. Of course, your friends that care
I 02dzi &2dzZ (NE SIBAMRISIO 0 S KBy FXdzal ez dalys L OFyQid oS
¢CKS@QNB a2 dzyaINI (S¥FdzA dé .dzi LG GKS AlrYS GAYSI L

AdrianBye: WA 3K (G X o6dzi G KL G & G dzF Fyou@anyiire éh&t caf help Sikh @ll thoge KBNS Q N
2F GKAy3ao L YSIy GKIFIGQa y24 y FNBF dKFdG L 1y2¢
there are certainly people that do understand those things. You never thought to bring &mlikganization
development consultant or someone like that to help you with it?

DerekSivers: L RARZ o0dzi L GKAY]l GKFGQa 6KSNB GKS GAYAy3
few years earlier when | was still deeply passionate abouhgathusic and deeply passionate about CD Baby
GKSy 2F O2dzNBES L ¢2dZ RQOS 2dzad F2dzyR | gl & G2 FAE
nine of 10, | think it happened about the time that | was getting a little sick of doing ittagyw I Y R A (i Q&
G, 2dz (y26 6KFEGZ L GKAYy]l GKFGXéE

AdrianBye: 2 KI G 61 a GKS SYLXt2885aQ NBIOGA2y 6KSy @2dz RA

DerekSivers: L R2y Qi (y2¢ 0SOIdzaS L ¢l ayQid GKAYyl1Ay3 2F G
R2y Qi ¢ | ythis kin@ of [ke cryingyita-Ry-beer story. But there was this point where it was mid

2007 and the tide internally had turned so against me that we had this every week kind of company meeting.
9OSNE 6SS1z 6SQR IS0 G2 3 6ul & SWIthatyveek, ard tvg had abwdydzi. G KA y
NEO2NRSR (GKS YSSGAy3a 2y | YAONRBLK2YS F2N 6§KS &l
2y I KFNR RNA@GS I GSN a2 6K2S@OSNJ gl ayQi GKSNR O2 dz
a day later when | logged into the company hard drive and listened to the meeting, it was tHerg'sident

of the company. He actually used to be my roommate. When he first moved to town, | put him up at my

place for a few months. He was the dgbwt | felt was my best friend inside the company. He was the one
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>

f SIRAY3 (GKS YSSGAy3a 6KSN KS {AYyR 2F ftSR GKS 0O2YL]
adz01aT GGKAa LX I OS &adz0ilao 5 SNB | OGS MITFIFY Ri NeSIGING/ 3K SiNKE
2FTF GKS a6SIG 2F 2dzNJ oNR g a dé t NBGle az22ys KS Ay
YSz aAGdAy3a KSNBxX ftAaiGSyAy3a (G2 GKAa ato 2F Yeé Syi
hiy ® ¢ 2 KSYy a2YS02Re& ¢g2dz R aréezr acCdzO] KAYZIé GKS NEB:
fAAGSYAYya (2 (GKAEAY F2AYVHEEAG22FI0KQYORENISYWED {2 &l
G§KNRAdAK ¢gAGK @&2dzd HQCENR2YVI@ SO$NE @RIy K| LILBTdzA KR

GKAE LRAYOGO® LQY y20 aLISI{Ay3 (2 e2dz yaY2NBo® L

26y P . 2dz 62y QG KSIFNJI FNRY YS -n&ipditNd thecdinpany #2067 Srd NE R
GKFG ¢la GKS tlFad GAYS L aLkril1sS 2 GKSYO® 2 KSy L a
G2 GKSY Ay | f2y3 G4AYS a2 AG s61Fa 2daAad FAYRAyYy3I I X

Adrian Bye: But they all stayed in their jobs and kept doing things. Whe mnning the company?

DerekSivers: 2 St £ ¥ (KI 4 Q& 2 dza (i Tha Evigth, CID Baby&ellyzwasBet uR asiayistém 6 2 2
that just worked. | was keeping in touch with some things remotely. There were a couple of people at the

companythath R G KS | dziK2NAG& (2 KANB YR FANBI FyR Al K
SAIKG LISNBR2YAE GKFEG Nry GKAy3ao LG o1 & 2dzad | aea

AdrianBye: [ S Qa al & a2YS2yS doyething likeShat. ItiRaa stillifdeng endudhithintif 2 N
a key person quit, they would find a new one and replace them?

DerekSivers: , S& YR L GKAYy]l GKF{G RAR KILWSy 2y0So 5 dzNJ&
GAGK @2dz JMBIEAWAY R QY2 yedfidzae L (GKAY]l a42YS6KSNB Ay
justtokind of likesendan¥ | A f G2 2yS 3Jd2 X aléAyar aWFHaz2yz LQR f
they needed more people in the warehouse, they were f@etK ANB & GKS& al ¢ Al

me.
AdrianBye: ¢ KA & Aa LINRPolofe 2yS 2F (GKS Yz2ad AYyONBRAOGES
So you systematized your business that much. How many guys did you have working? You said 807

Derek Sivers: Eightyfive, yes.

Adrian Bye: Were they in the office or spread out? What was the actual setup of the guys?

Derek Sivers: It was a giant warehouse so really CD Baby was just a pick, pack and ship warehouse business.
Of those 85 people, that wasbout 50 in the warehouse, 25 in customer service and there were really only
about five, maybe eight jobs that you could call somewhat creative or executive like desk jobs. It was really
just kind of a customer service and CD shipping factory.

Adrian Bye: You managed the website?

Derek Sivers: Yes, but | did all the programming myself. There was one other tech guy, Jason, who was really
good at just kind of being there on a diyrday level to fix little tech fires that came up. | spent all my time

doiy 3 G KSX

Adrian Bye: But you had ultimate control since you ran the website?
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Derek Sivers: Exactly, yes. In fact, honesgfk SNBE Qa | @ whien |&éard that MIE3OMNIEe dompany
YSSGAY3 2F SOSNEBO2RE &StfA¥EI( & C0§ XINIBSNE SHEHIEIS R
GKS aradasSo l'a L ¢la gNAGAYy3A:Z gKFEG L RSOARSR G2 R2
iKAa FyaY2NBe® LQY y2id R2Ay3 Al T2N (Kéuforpy-Se o C
business page like | was just going to replace @llBaby.cog A 4 K | LJ IS GKI G 2dzad a
odzaAySaa 20SN) GKS &SIFNRO® /5 .lFoé& KIFa Of2ASR®ME 215
. 7

was justgoingtosendanél A f G2 Fff SYLX 28S8SSa 3I2Ay3IAT a,2dz (y290
K2YS® LQY &aKdzidAy3d R2gsy (GKS O2YLI yed D22RoeSODE

as | was writing this goodbye g I YR G KIF 1Qa ¢6KSy L 1AYyR 2F fA1S (K
what, maybe | should sleep on this first.

AdrianBye: . ST2NB &2dz GKNBg ol & bn YAttA2y | &8I N GKI @

Derek Sivers: Exactly. So | type startup agaihbooted the web server back up again, and that night, |
NEYSYOSNBR (KFG Y& 2NARIAYlLFE ARSF ¢KSy LIS2LX S aidl N
G§KS 02 YLJ yeé K éconRmdsy evenibddBwaRBpfiing and selling thinggaipRevould ask me if
L ¢l a 3A2Ay3 G2 asStto LQR &aleé&z ab2 gleod LQY yS@
32Ay3 G2 R2 AlG €A1S 2Affte 22yl @ LQY 3A2Ay3A (2
woNI R GKFG LQY Lz €t Ay3 | 2Aatfte 22y 1> GKIFIG FADS
32t RSy (GAO1Sita oAff 0SS LRIGSY(lGAlItT ySg 26ySNE 27
LJdza K 1 ARa Ay G2z A yhafivEdoléen tickets iad he@rRoumi2l was &oing tf bfl a big
YdzZaAOAlyaQ YSSGAy3a Ay 222Rai62013 bSg -Brdl SoansSNE L
musicians who were my clients could come to this meeting, and then the five pgdplg QR T2 dzy R (1 K &
golden tickets, as long as they were interested, would get up there in front of everybody and each give their
pitch for what they will do if they were owner of the company. Then the musicians would get to vote on who
they want to be he new owner of the company and then whoever they voted to, | would sign the company

over to that person kind of like giving Charlie the key in the glass elevator. That person would be the new
owner of CD Baby on the one condition that they were not atidwo sell. Like if to a certain point they

g yiGSR 2dziz Ad ¢2ddZ R NBYSNI ol 01 G2 YSo {2 GKSe@
Amazon or something.

T~ Q¢
o T w

CKIFGQa sKSY L RSOARSR G2 R2 GKFG tlay2R Lo KQNB |jLdzAdiaSdzt
AdrianBye: ¢ K i $2dz RQOS 6SSy Iy FYITAy3 ySéa aGz2NRo

Derek Sivers: Totally.

O

AdrianBye: , 2dz g2dz RQ@PS tA1S YIRS GKS

5

2YLI ye 3INRg fA1S

2 0KFy1FdzA GKI
DKAY3I F2N G4KS

Derek Sivers: Exactly. | mean think of having musicians th& dzt
2T GKSANI/5a 6KAES LIS2LXE S 6SN
these 10,000 orders just to find the golden ticket.

oy 2
QX
o
z

| was quite serious about that plan for aboutvaek and making real, concrete arrangements to make it
Kl LILISY @ ¢tKSYy a2YSGKSNB |f2y3 GKSNBxX (KS @2A0SX

FNASYRE INB YR L KIFI@S (GKA& a2NI 27T kdofliBeitheé vokBE &
202SOGAQPS 6AEaAR2Y t221Ay3 |G Y& aOSyYyIlINAR2 FNRY (GKS
Fgl & FTNRY G(GKAa 6K2fS (GKAy3K . 2dz O2dzZ R aStt (4KS O
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http://www.cdbaby.com/

Adrian Bye: Oh, right.

DerekSivers: LG Qa {AYyR 2F GKS @2A0S 2F (KS tAGGES NIooA
of Willy Wonka golden ticket ideghA 1 Q& Fdzyyes AGQa Fdzy FyR Al SEOAGSE
60 years old having tget a job at Starbucks, as you say, because | walked away instead of selling and | think |
YAIKEG NBINBG GKIG 6KSYy LQXIQAERBNWPAOS2aGRENEQA b K3gz
someday but in the end, | just sold.

Adrian Bye: Yes.

DerekSivers: . dziz @S&a>X @2dzQNB NRARIKG D CKAA ¢l a FEt adlr NI
fAGAY3IS tAGAY3I Ay 3T2NHS2dza AathtryRa Ay GKS [/ IFNRoOS
years, and | really kkit. | like that idea of living for a few years each in a bunch of different countries and
challenging myself for my next company to have no office, have no employees and just have it set up from day
one so that everybody is working as freelance peopefhome, just set up the system that way from day

2y So LG YAIKG 06S | FFEAfdz2NBT o6dzi L YAIKEG € SENYy |
AdrianBye: b2 3 L (y26® LGiQa Y2NB GKIYy @g2NIK | (NEBEO® 2 S

Welf > ¢S RARY QU SyYyR dzLJ Gl t{1{Ay3 062dzi K2g &2dz odzaf
more interesting conversation. So thank you.

Derek Sivers: ¢ K| y 1 & @ . Sao ¢tKS ySg O2YLI ye R2SiatypaekendSEA a
programming of the basic administrative interface. The boring staféate an account, forgot your password,
Fff GKIFEIG 1{AYR 2F aiGdFTo {2 LQY aidAaftft R2AYy3I GKS LI
gSQfy Gl OpdAX S 2F @SIFINERX YR LQff KIS Iy20KSNJ 02
Adrian Bye: Yes.

Ld GKSNB |yedKAy3d GKIFG @2dz gbyd G2 GFf1 Fo2dzi gKA
Derek Sivers: No.

Adrian Bye: Cool. Derek, thanks so much for your time.

Derek Sivers: Okay. Thanka lot.
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