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where the deals get done

Interview with Charles Best from Donorschoose.org

AdrianBye: Tod ay , Il " m tal king with Cha
organization called DonorsChoose. Some of you will have heard of
this. The social media guys will have heard of this. None of the
afi |l i ate marketing guys wil/ have
concept.

Charles, maybe you can take it away and tell us a little bit about who
you are and what you do?

Charles Best: Hey, yes! Just quickly, DonorsChoose.org is a website
where pubic school teachers post classroom project requests, and
then donors can come and choose the classroom project that they
want to support. Not only do they get to pick where their money is
going to go but then they get to see the impact of their donation i

the form of photographs, student thank you letters, a teacher result

|l etter from the classroom that t
that grew out of a high school in the Bronx where | was the history
teacher for five years.

AdrianBye: Yousound i ke you’'ve been pitching to venture caf

practiced your elevator pitch?

CharlesBest: | ' ve been | earning as | go. Definitely, we
we operated out of my elssroom. My students were our staff members. Suffice to say, | did not even know
what an elevator pitch was. In fact, | only wrote a business plan for the organization when | had to teach my
students how to write a business plan. | had no idea howotthdt and | kind of crammed the night before

having to teach this lesson to my students. That taught me how to write a business plan. | then imparted that
knowledge to my students hopefully successfully. Then only a few days later, it was like, mdrighknow

what a business plan is. Maybe | ought to write one for this little experiment of a charity website growing out
of my classroom.

AdrianBye: YOoUu ' re a history teacher. What kind of hist
Charles Best: | taught American History and Wortistory.
Adrian Bye: So you can tell me about the history of Australia, huh?

Charles Best: | might fail in that regard but | did teach one course. | was given real creative liberty and |
taught one class on the nefsfrican, nonHispanic peoples of thea@ibbean in South America which might
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have been of interest to you. The great many people of Indian descent in Trinidad and Guiana, and the
Lebanese and Arab Diaspora in Latin Amerisa that was kind of a fun course.

AdrianBye: Ther e’ s achuaf | Xr abbdbulmere in the DR. It s p

Charles Best: Oh, yes. Everywhere. | mean if you think about it. If you think about Shakira, Selma Hayek and
Carlos Slim as kind of the leaders in their respective fields, | think all three ohtnegmArab roots or
Lebanese roots.

AdrianBye: YO u Kknow, ther e’

Spanish, “ojala”. Have &Donors Org

Teachers ask. You choose. Students learn.
Charles Best: Oh, for sure. | think we have the moors t

thank for that back in Spain, right?

AdrianBye: “ O a | aHatawordthat comes from Arabic originally?

Charles Best: Exactly, exactly, exactly. Yes, yes.

Adrian Bye: Right. Yes, you do get these odd things. We need to get back on the interview but just one other
interesting thingetrlredts lao Meowmnotiincadcdheheriad.dl eTlof t h
Constanza. —-ll dosa -tmatydbww2®f 000 or 30, 00 Gknogweforpl e, a
being cold. The people there, they look a little bit more Asian and it turns out tisabime t hi ng | i ke
a big settlement came over from Japan and just settled there.

Charles Best: \WWow!

AdrianBye: So t here’'s this Asian mix right in the middI
Charles Best: Yes, there you go. Treyou go.

Adrian Bye: Anyway, you were a history teacher for how long?

Charles Best: For five years.

Adrian Bye: Alright. What did you do before that?

Charles Best: | graduated from college and | spent a year in Latin America. My primary goal lsasito

Spanish so that when | was then teaching if | had any students whose parents primarily spoke Spanish, | could
still get those students in trouble by being able to talk to their parents in their own language.

Adrian Bye: Good job.

Then DonorsChoosmme along. Can you maybe tell us how that started and what kind of hatched the idea?
Charles Best: Yes, for sure. It was my first year of teaching, and | found my colleagues and | having the same

conversation over and ormomraboatodks that wenwartteld eur studeatsth e r s’
read, art supplies we needed for an art project, microscopes we needed for a science experiment, a fieldtrip
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we knew would really bring the subject matter to life and none of these ideas would go past théitear s’
lunch room because there was no source of funding. We teachers would to into our own pockets to buy basic
stuff like copy paper and pencils but for the most part, we saw our kids going without the materials and
experiences they needed to learn, awe teachers had a tough time innovating. That was the repeated
conversation which spawned DonorsChoose.org because at the same time that my colleagues and | were
griping about that state of affairs, | figured that there were people from all walks afiitewanted to help

improve our public schools but were just getting more and more skeptical about writing a $100 check to a big
institution and not knowing how the heck their money was spent. | figured if we could enable anybody to be a
philanthropist, ifwe could create almost a philanthropic eBay where somebody with $10 could pick a project
that really spoke to them, see exactly how their money was being spent and hear back from the people they
chose to help, then my colleagues and | would be able t@gestudents those books and take them on that
fieldtrip.

Adrian Bye: | did an interview with Sarah from Tomato Na
motivated her community to fundraise for you was George Bush and the politicalisituat

CharlesBest: That ' s right. That’'s right. Il think she fi
they were getting over Bush defeating Kerry in the 2004 election and they wanted to do something that would
both express their anxietybu al so t heir resol ve. |t 1984whichthey wa s

funded as a community both to express where they felt the world was headed and to do something good for
people.

Adrian Bye: So you started DonorsChoose four or five yeays?

Charles Best: It would now be nine years ago in the spring of 2000 when | started DonorsChoose.org but our
first few years, we were operating under my classroom with my students as our staff members. It was in 2003
that Oprah Winfrey did just a pim@menal story about our site.

AdrianBye: YOou' ve been on Oprah?

Charles Best: | have, yes. That story prompted the first inquiries from other parts of the country about
DonorsChoose.org expanding. Until 2003, 2004, our site was only open to pubticilscho i n New Yor |
that we began to expand to other states and other cities, and only two years ago that we opened our website
to every public school in America.

Adrian Bye: How did Oprah find you?

Charles Best: It was, | believe, a piece by Johah Alter ofNewsweekvho was the very first journalist to

break the story of DonorsChoose.org. | ecddled him during my lunch hour while teaching and unlike all the
other reporters, he did not hang up the phone on me. We spent an hour on the phahleeanrote a column
saying that he felt on day, DonorsChoose.org would change the face of philanthropy.

Adrian Bye: Did your website crash when you went on Oprah?

CharlesBest: | t compl etely melted down. We dwabaljtiet back
quicker than some other sites but that hour was just horribly painful thinking about all these people, all these
would-be donors hitting our site, and being unable to make donations and help kids in public schools. That
was a tough hour butraexciting one, | guess, at the same time.
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Adrian Bye: Can you talk about how much you brought in when that happened on Oprah?

Charles Best: Yes, for sure. It was $250,000 in donations from citizen philanthropists that we took in, in just a
fewdaysfdl owi ng Oprah’'s profile of our nascent phil ani

AdrianBye: That ' s interesting. That’'s an organization
get a monetary value on being on Oprah. In your case, it was worth $250,000.

CharlesBest: That ' s exact . When you have a baseline of
the impact of a highlight like that from Oprah.

AdrianBye: That ' s an interesting statistic. I wonder w

CharlesBest: Y e s |, I think some extremely |l arge sum becau:
was the national expansion that it got the ball rolling toward.

Adrian Bye: Yes, right. Yes.

Can you talk about how big you are today like annual revenndgtangs like that, like how the financials
work? | assume by now this is yourtinhe thing and you have a team.

CharlesBest: That ' s right . That's right. For t htemelll ast |
have 52 colleagues ara$ of today- actually, any member of the public can see our impact up to the day if

you go toDonorsChoose.org/impaeti f you went to that page, you’d se
contributed to classroom project requests on our site by about 160,000 citizen philanthropists all across the
country and in a few other countries as well. It
low-income communities who have posted projeetjuests on our site and 105,000 projects that have come

to life through our site for 2.7 million students.

AdrianBye: What ' s your annual turnover now?

CharlesBest: Thi s school year, we're projecting at | east
Adrian Bye: Oh, so your growth is like totally exponential.
CharlesBest: | t i s . lI't’s pretty close to a hockey stick

Adrian Bye: Wo w ! Congratul ati ons. That’' s i mpressive.

Charles Best: Thank you. Thank you.

AdrianBye: Now, Vyou're going to like turn this into eBa
bought.

CharlesBest: | t can only strive for what you’'ve pulled of
we do have abusinessmdde f or achieving sustainability, our ec

the option that every donor has when they’re supp
DonorsChoose.org operating expenses. More than 90% of dohoose to dedicate 18% of their gift toward
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our operating expenses and operating income thus generated makes DonorsChoose.org more and more self

funding. When we get to about $40 million to $50
inclusionof that optional operating gift will cover 100% of our operating expenses and as a company, if you
will, we wil!/| have broken even. Of course at tha

that rare species of an entirely salfistainng nonprofit organization.

Adrian Bye: That could turn into a business model. | could see companies starting giving to the community

and then be totally funded by that because | guess you do it as @aneip | after the person
right? Thanks for your money. Woul d you | ike to cont.i
an upsell.

Charles Best:
Essentially
exactly rig
opt-out up-sell but
it’'s very <cle
easy to optout. But

only less than 1%

of donors do that.

The lesson seems to

be that iif yo
optional and

transparent then

donors really want

to help you out with

your operating

expenses.

ht

Adrian Bye: Yes,
right. You have a
team of 53 people?

CharlesBest: Yes, yes. Thati gthot—t gaFEi 8t ¥haght .

AdrianBye: YOu’' ve gone from being a hi s-sizedtgam.t esegyduer t o
expecting that?

CharlesBest: | was not at all expecting that, natthdsizeedfat ' s
the team but the caliber of the team. To give you just a couple of profiles of colleagues of mine, our CFO was
the CFO of two public compani es b@Harvad MBAoMhanmostg o u
recently was the CFO® f Audi bl e, and he’'s the CFO and board me¢
public and was with them for six years, and then announced on the Audible quarterly earnings call that the
CFO would be leaving to join this little charity that nobody heard of. Our CTO was a rising star at

Mi crosoft before joining our or g&nQ, inthdwordsof carrBdardh e’
Chairman. One final example profile, our Head of Operations is a guy who got his Mechanical Engineering
degrees from Caltech and MIT, did his Masters thesis on lean manufacturing practices at Toyota, got his MBA
from Wharton, did 18 years at AT&T and is now applying the lean manufacturing practices of Toyota to the
DonorsChoose.org operation.
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AdrianBye: I' | | be expecting you guys to go public soon
CharlesBest: That ' s right . That’'s right, we are a chari

Adrian Bye: Actually, who owns the organization?

Charles Best: | guess the publicownstheorganat i on i nsofar as we’'re a publ
Directors is the group that | report to, and | th
don’t hold shares and don’t have any,ahdthewerecciseal e q

that authority in the best interests of the students and teachers we serve.
Adrian Bye: Right.

My understanding of the way the process works is someone reading this interview now can go to the site.
They can make a donation. They chioose to support or not support you, and nine out of 10 of them wiill.
The money then comes in. You guys then buy what is needed and then ship that directly to the teacher. Is
that correct?

CharlesBest: That ' s exactly rightngnthat appfeonatel ybauogl
compare DonorsChoose.org to eBay or the craigslist. Our back office operation is more akin at least
aspirationally to that of Netflix or Amazon. You identified pillar number two of our operating moitlat. P
number one is that we vet and validate each teach
Then as you said, we fulfill the project for the
platform for teachers t@ublish photographs of the project taking place. They publish an initial thank you

note when the project is funded and then a results letter when the project is completed. Finally, we give them
the means by which to mail in student thank you letters added to all the donors who give $100 or more.

So a donor giving only $1 to a project at DonorsChoose.org still gets a thank you note from the teacher
addressed to them, a results letter, photographs of their project taking place and a cost report showing

every dollar on the project was spent. Then donors who give $100 or more also get this physical package of
student thank you letters.

AdrianBye: Real | y ? |l gave $100 about two months ago so

CharlesBest: Yes t hat' s exactly right, probably on averag
has been fully funded.

Adrian Bye: So the guy that gave $1 then, he gets all of that information sent to-tiaik right?

CharlesBest: That ' s e xTéhcet Igy yr iwchtot .gi ves $1 gets all the f
actually everything-the photos, the teacher thank you letter. Everything except for the student thank you

|l etters which we thought woul dndwdatsne Thare dareocbllaged, yaw,e d
paint, etc. We decided to keep that eég¢hool analogue.

Adrian Bye: One thing when | went through and analyzed some of the numbers of donations like | was
comparing because | think Sarah is excellent. Her bloghdobes have a | ot of traffic
everybody’'s butt including Fred Wil son.

CharlesBest: That ' s right.
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AdrianBye: | t °' s just astounding that her average donat.i
like $178. It made me feallittle bit like a loser because | only gave $100. How are your average donations
when people do this?

Charles Best: You were not a loser at all when you gave $100. That was actually $20 more than the average
donation which is $80. IthinkthatSaBlunt i ng’ s average donation size &

be helped by some | arge gifts that in Sarah’s cas
donor or two. My guess i s that t hesdvdraggdonatomisl e r ,
probably $100.

Adrian Bye: Oh, okay.

things that came wup
g a v e tiagthatsomeané in money

Actually, this is one of
i t
i n US public education

t he
t hat she has a big donor t ha
Norway would be nterested i
the sort of thing that happens with the internet.

Charles Best: Yes, that Norwegian donor is a little bit of an outlierbut don’ t t hi nk a mont t
someone in another country takes a big interest i
outside the United States but I think there is something just really appealing about the giving experience at
DonorsChoose.org. It really is this one place where with $1 or $10, you can find a project that really speaks to
you and there are 20,000 live classroom project requests on our site at any given moment. That means that
somebody can express a really pmral area of interest and find projects that match that interest. You could
search for keyword “horseback riding” and you'll
horseback riding for disabl ed st uedangebfteachers¥wvbouneed o u |
yoga resources to teach their students yoga. | think that ability to express a personal passion and find a
project that matches that passion, and then to see exactly how your money is being spent and to hear back
from the pe@le you helped in this really vivid, tangible wathat maybe kind of crosses borders and so we

are able to attract the occasional donation from people like this guy in Norway.

AdrianBye: When | gave my money, becaus andieas tallangwithoneFr e d
of the teachers there, she was asking me about, “
because | just went on and gave $100 because Fred told me to.

Charles Best: Yes.

Adrian Bye: But she got kind of upsetbout that, and like wanted me to be going in and picking out the right
project because | didn't really know what to do.
money, and what percentage actually go through and pick out projects?

CharlesBest: What ' s i nteresting about the Soci al Medi a CI
Media Challenge attracts an incredible number of donors but donors whose primary loyalty is to the blogger

or the Twitterer who just asked them to gimnate. In those instances, many of those donors are just looking

to make a gift as quickly as they can because they want to help out the blogger who asked them to and as in
your example, they’'re not necess aichirehllyinspiiextheim.nTdhat a n
is definitely the minority scenari o. I't’s the ma
probably even a small proportion of our donors who are not picking an individual project.
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We actually have this change with the Social Media Challenge where we have a tough time getting those
donors to become ongoing DonorsChoose.org contrib
blogger asks them to but in the interim, we have a tough time gettiegn to develop some loyalty toward

our site or specifically toward the classroom projects on our site.

AdrianBye: That 's a c¢classic sales sort of issue because
you're just t el ledeined afollewud. $here eas anwsliee note frora the teacher and
some stuff that | guess my $100 helped fund.

Charles Best: Yes.

AdrianBye: Bu t if you’'re sendin
get some ki ds’ l etters an
make me happy and stuff. | would imagine you doing the
sort of thing is going to help build relationships with
everyone and therefore that would help explain the
exponential, hockey stick type growth, or does it not?

CharlesBest: We ' d | i k e itdoes ekphtain auk

growth rate. It s just t
like yourself are especially tough to convert into ongoing
donor s. But Il et’'s see if
don’'t do the trick.

AdrianBye: Now, Yyou' r e feeiglily ancha k
|l " ve got to come back.

CharlesBest: Exactly, exactly.
an hour interview with each of these donors to try and
guilt them into becoming ongoing donors.

Adrian Bye: But you would if you could.

Charles Best: Right.

Adrian Bye: Where does this go to? s this your tithe

thing that you’'re going t
are your intentions with

yea

what you doi ng?

CharlesBest: | " m having even more of a bl asuveissespeitsbyes a
Il " m just having an incredible time. There’s noth
DonorsChoose. org. Yes, | haven’t thought much ab
forustod o her e. As one thing that we alluded to ear|l
operating expenses wil/ be covered by donor s’ i nc
di stance from break eesteomeand m hauts'ts roemaed lny excited

AdrianBye: S0 you mentioned that. When you were gettin
even, how did you be funded?
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Charles Best: By still living with my parents after graduating college ntinet having any rent to pay, and then
being able to dedicate some of my teacher’s salar
course after a year or two of that, we had a number of funders. Goldman Sachs Foundation was one of the
very first supporters. They made kind of an angel investment in our charity, which enabled us to move out of
my classroom in the Bronx and into a real, @oem closet of an office, and to build a real website. Two and a
half years ago, a group of Silicgalley leaders, the Omidyar Network created by Pier and Pam Omidyar of
eBay fame, David and Angela Filo of Yahoo! fame, Vinod Khosla, Reed Hastings the founder of Netflix, Fred
Wilson and Brad Burnham at Union Square Ventariggey formed this group to qovide us with what we

referred to as a round of funding. It was charitable funding but it was structured on some of the same
principles as a venture investment. These Silicon Valley leaders had two expectations of DonorsChoose.org,
almost conditions ofhe funding. One was that we would go national and open our site to every public school
in America and the second was that we get to our brea&n point. The gap between what our donors give

to us through that optional operating gift, between that andr@ctual operating expenses is covered by this
one-time infusion of operating capital from these Silicon Valley leaders.

Adrian Bye: Were you working towards break even by that point or were those guys the ones to get you into
this to move forward more wjckly?

Charles Best: From the getgo, from year one of DonorsChoose.org, we had this model of letting donors

choose whether or not they wanted to support our operating expenses. But as an organization which was
open only in a handful of cities and a lofnl of states until two and a half years ago, we had no hope of
achieving the scale necessary for break even. When we went national, we now have the potential to see so
many classroom projects funded t hatdoed covepallafouri ncl u
operating expenses and we're on a pretty clear pa

Adrian Bye: Will you go international?

CharlesBest: We actually have a board meeting, board ret:
about all the expansiopossibilities which range from expanding to private schools as well as public schools,

to expanding the model itself so that teachers could request volunteer needs as well as cash needs, to
expanding the program to other verticals or other sectors withim United States such as social workers or
police officers, to expanding the model to school
strategy thus far and my guess is our strategy for at least the next year is to remaifolasssl on proving

our core program of serving public school kids in the United States, mainly those freimclmwe families

and that we would not look to extend the model until break even was around the corner, if we choose even to
extend the model. Thusfand | think for the next year, we’'re a
before we look further afield.

AdrianBye: | guess that’s an interesting issue because
way you' ve g somnceyotl doigeattg that laresden point then you go to expansion. But then
you're not expanding based around monetary goal s.

CharlesBest: That ' s right .

Adrian Bye: It could be very easy for yono become unfocused.

CharlesBest: That ' s exactly right. That's exactly right

http://meetinnovators.com Page 9



AdrianBye: But | guess i f you
probably not going to let you do that too easily.

"ve got guys | i ke these Si

CharlesBest: That ' s exactly right. I have both incredibl
boardisreallyfurFr ed Wi |l son who’'s on our board whom you Kk
other folks: Stephen Colbert dhe Colbert Repn Bill Bradley, the former senator and presidential candidate;

Jeff Weiner, the CEO of LinkedIn. They give you kind of a flavor for the caliber of folks on our board.

Adrian Bye: Why have you gotten so much support from these sorts of people?

CharlesBest: We’' ve been fortunate with media coverage whi
check out our website and when those people do check out our site, | think they are inspired by the classroom
projects that they see on our site, and reatigpired by the dedication, the imagination and the commitment

of the teachers who use our site. Our website is really a showcase of just how innovative and caring our most
dedicated teachers are. Yes, that commitment and that humanity | think inspioe®fpeople to want to

really get engaged with our organization.

AdrianBye: | t s a model that may well be either scal abl
and doing it in other areas, too.

CharlesBest: | t hi nk t h atvVveanumbemgohpeer aganizatiore, omear two of which even
started a few months before DonorsChoose.org which you might also describe as philanthropic marketplaces.
Kiva comes i mmediately to mind as doefé€tssGdhasbal Gi vi

Kickstarter which are also based on a kind of a marketplace of good deeds.

AdrianBye: One of the things with what you're doing wit
projects, obviously t he hiestultha, say, gaveinmenhshould betfunding?h a t
Are we then effectively subsidizing state governm
buying new computers for the classroom bditfarusse t h
so we'll spend the money on private planes,” or s

Charles Best: Yes, right. You are absolutely right to ask that question. We see the opposite dynamic taking
place. Half the project requests on our site giytind what you would expect the taxpayer to support: a
fieldtrip to Washington DC to see the Supreme Court consider a case; a pet hedgehog; therapeutic horseback

riding for disabled students; etc. Hemhf thecpnbi
that there’s a classroom that doesn’t have dictio
without fundament al art supplies,” and that’'s exa

donors. Sixty peent of our donors say that their experience at DonorsChoose.org has made them more
interested in systemic reform and more committed to getting government to do a better job. | think the

reason is that the donors who come to our site, 70% of them havemgefore made a donation to public
schools and for them, this is often their fi-rst e
i ncome communities. They’ re having this encounte
statistic in a newspaper article which is probably unlikely to get you out of your chair, demanding reform.

They are connecting to a particular group of students with whom they feel they now have a relationship. They

see the personalities of some ofttdes st udent s and the teacher. They
into the voting booth. Far from saying, “Alright
government no | onger needs t o d®aparsobhatconnectiontp,ab, ” t
responsibility toward, an awareness of thinsomel ass

communities, and that energizes them politically and makes them more likely to become civic actors. Actually,
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22% ofour donors said that their experience on our site made them more likely to even vote in an election or
in an education budget referendum.

AdrianBye: | get what you’re saying but on the other a
growthsoa coupl e of years, you're doing $100 millio

facing budget cuts in different areas wil/| be a
that because the constituents themeagoing to see where all of these shortfalls are that they might want to
be careful with that because then if they do that

h
n
bl

CharlesBest: That ' s
exactly right.
one example. In Chicago,

a school principal

threatened to fire a

teacher for putting a

project request up on
DonorsChoose.org and the
reason was that this
teacher’ s proje
although it was totally

positive about the school

and the environment, just

by virtue of requesting

class set of dictionaries,

this teacher was revealing
that the school
dictionaries and that was
incredibly embarrassing

for the school principal so
much so that he told the
teacher to stop using our site at risk of losing her job. Reahink that DonorsChoose.org is a way for

teachers to go public with unmet student needs, which more often school system leaders would rather paper
over and hide from public view.

AdrianBye: That ' s really powerful

Charles Best: Fresh air and transparey usually means only good things. We think DonorsChoose.org will be
another example of that.

Adrian Bye: Have you thought about this as a goal for the organizatitmmake the organization, not
relevant but |’ d say..

Charles Best: Absolutely!

AdrianBye: “* We’ re done with schools and now we’'re going
something |ike that."”

Charles Best: Absolutely. We would love to kind of expose and prod the broader system into putting us out of
business at least orhé currently 50% of classroom projects, which are for essential materials that this system
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ought to be providing. I think there’ d be a cont
who has a really experimental idea, a way of teactiag might go beyond the typical curriculum, a fieldtrip

that will bring learning to life. Any project which involves resources or ideas that go beyond the standard,
mandated curriculum where private philanthropy really is the appropriate way to fundvatian and
experiment, | think there’ d be a continued role t
the projects on our site which are for essential resources.

Adrian Bye: Well, maybe not completely out of business but at a vew lol e v e | so that it's
a watchdog but i s..

CharlesBest: Y e s |, Il think you actually just said it much
AdrianBye: That ' s i nteresting.

Ok ay. Anot her ayoemenil d weed glkoitva.o alstkk § sa good orgart
with them a little bit as well. Actually, one of

photo shoot in about two weeks of the Kiva donation process from the side and timéni2an Republic.

Charles Best: O h that' s awesome.
AdrianBye: | ' | | be able to post my pictures that are |
of living here. Hopefully, that canamewithi nter est.
Donor sChoose. The teacher that | met in New Yor k
Charles Best: O h that’' s so cool

Adrian Bye: Get some interesting outsideerspective photos from an independent guy.

Charles Best: Yes.

Adrian Bye: Here in the DR, Kiva has been doing quite well. But here in the DR, there was a fraud of their
maj or | ocal partner. They have two, and the bigg

$500,000 in donations of which that, something like $250,@0$300,000 of that has been as if vanished.

Charles Best: Yes.

AdrianBye: | t seems | i ke what happened was that it wasnh
was some employees that had somehow ntheroatapreeds btito st
it’s Il ooking |ike quite a bit of a mess. How do
get to $100 million? That’'s a | ot of money. Il m
the teachersowm t he stuff, right? I't"s not for the schoc
if I go to another school, I '"m taking all these h
that they’'ve beenagmatemner of dpyoavutnothi g&i m¢g S0 havi
have to, because you're dealing with a | ot of mon

CharlesBest: Ther e are a couple major measures we take wl
operate ina developed country where the recipients of funding have internet access and have daily uses of e
mai | . Because the vendors that we use can corres

http://meetinnovators.com Page 12



of things to guarantee the integrity of the donbeneficiary exchange which organizations operating in the
devel oping world just can’t do. As one primary e
equation by purchasing the resources ourselves, fulfilling the actual project and mg tfie teacher any

cash. That goes a really long way to even eliminating the possibility for fraud because a classroom library can
only be sold for so muchontheblackar ket even i f somebody ..

AdrianBye: | t i s top of a | omeaolbtsof eettroréc equipreent’and ¢hings ke that. n g .
Maybe they have to get the actual stuff rather th
that you can move things pretty quickly.

CharlesBest: Abs ol ut el y, atmsacbuplé of dther'measurés that watiaker When a project is
funded and we proceed to purchase the resources, of course we have the resources shipped to a school
address that has been verified by the federal government. A teacher cannot input arsaadiieh they

claim is their school but which might really be their home address. The resources are shipped to the school
and at the same time that we do that, our system electronically automatically sends a fax to the school
principal, congratulating thm that a teacher at their school has just been funded and listing the resources

that are about to arrive. Now, there’s one perso
is likely to check up on the proper use of those materials. Mt @mail two or three randomly selected
teacher users at that same school, congratulating

that notification performs is that there are two or three peer teachers at the school randomly selebted
also know exactly what materials have just been..

AdrianBye: Al r i ght . Il s there anything that | 'm going t
give me a really good answer for?

Charles Best: No! No, no, no.

To your point, after 16,000 classroom projects funded on our site, we thought we had the very first instance
of fraud. Thankfully, it was in New York City so our Head of Operations and his colleague, our Head of
Customer Service, went out to the school and investigated. dtavarinter and a laptop which, thanks to our
system of emailing two or three randomly selected other teachers at the school, one or two of those teachers
sentusananai | , saying, “Hey, you had al ertedhadiest t hat
gotten funding for a |l aptop and | don’'t see that
thanks to that system, we were alerted by the tea
crystalclear that thisvas an incredibly dedicated teacher who was simply doing some lesson planning from
home and needed to be able to work from home as well as in the school. The principal verified this. If
anything, the investigation of what seemed like our first instaoiciaud illustrated it was sort of the

exception that proves the rule that this clearly was a teacher who had taken the laptop home but who also
was very clearly using it at home to do schoolwork. It was not a teacher who had like a hobby. When they
were printing stuff at home, it was clearly entirely for their lesson plans.

AdrianBye: When you start up at a new s-méaiolosd, poiwndiop alo
information and that kind of stuff?

Charles Best: Principals contact infaye have automatically through this database of public schools and
contact information verified by the federal government so no matter what we are able to-sarfex

addressed to the school principal alerting them to the resources that have arrivedh €eacmail addresses,
we don’t have naturally but we do get, thanks to
instances if not the majority of instances, there is at least one if not two or three other DonorsChoose.org
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users at the sabol and those are the folks who wenea i | . You're right though t

instances, it’s just the principal whose contact

alert to incoming material. Of courseifeverate her doesn’t post photographs
we follow up very rigorously. Of course, it’'s to
tough to persuade kids to all writ etudlyniakeplacey ou | et

Adrian Bye: Yes, right. That makes sense.
Okay, is there anything that we haven’'t talked ab

Charles Best: | think we are covering it. Maybe just to tie together both Kiva and DonorsChoose.org, to re

il lustrate the ability for someone to express a p
about what happened when a writer féiortunemagazine was doing this story on Kiva and DonorsChoose.org
as the two websites whicRortunemagazine thought were going to change the face of philanthropy. This

writer, when he and | were done talking, said that his personal passion was saving the salmon in the Pacific

Nort hwest. That was what he car e degwingadot of momayati t w
DonorsChoose. org because education wasn’'t his pas
room, just for the heck of it | did a keyword sea

classroom project rguests all relating to salmon in the Northwest that the second result was an Oregon High
School teacher who had created a salmon hatchery in the river flowing by his school, and he needed hip
waders for his students to go in the river and maintain the hatg. The top result was a teacher on an island

off of Alaska teaching in a oveom schoolhouse whose students are Native Alaskans who had recorded their
parents’ fol ktales about sal mon, done reserldrch on
they needed a printer and a scanner. So this wri
be his personal passion realized that his cause of saving the salmon in the Pacific Northwest absolutely could
be expressed through our platfr m, and | think he wound up donati ng
salmon project.

Anyway ..
AdrianBye: For me, it'’d be easy for me to donate to |ik
CharlesBest: My gos h! I'f you type in keywarldd ‘T Dhemimaitacdare’

from teachers whose students are primarily from the Dominican Republic and probably even from projects
that' s focused on teaching the culture or history

AdrianBye: Oh, wel | . L eatt’’ss hianvper eas sliovoek.. Th

CharlesBest: | t ' s a testament to the dedications of the I
Adrian Bye: | might go and make a better donation. Cool!

Is there anything else you want to talk about?

Charles Best: Sorry. One last thing, yes. &ivmhe members of your audience who are affiliate marketers,
DonorsChoose.org, we're instrumented in Commissio

party site wants to drive traffic to our site and this could just be a general shatytromotion of
DonorsChoose.org or it could be a really smart one using our APl where a website all about yoga might want
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to create a little widget pulling in classroom pr
our API, a thireparty site can feature a classroom project request fitting any set of criteria and if actual

donations are generated fromthatthimpar t y website’s promotion of Dongc
individual classroom pr oj emake an a@ffjateersréfesral papment tothats i t e
third-party site. We do it out of our operating budget, not out of the actual donations that are generated and
we' ' re able to do 4% cash or 10% Donor sChawmgsete. or g
their compensation in the form of philanthropic d
of your audience members.

AdrianBye: You' ' re a | ittle bit too slick for me , my fri
Charles Best: No!

Adrian Bye: You have everythg worked out here.

Charles Best: No, we are making a lot of mistakes and learning as we go.

AdrianBye: Y e s |, wel | . I mean you
reach.

re talking to I|like pr

So, guys ...

Do you have a webpage where thegn then explain to them about different options, and they could get
tracking links and sign up?

Charles Best: Yes, totally!

AdrianBye: They ' re essentially CJ but do you have I|ike
Charles Best: Absolutd vy ! One place to start for an affiliate
creative to actually show, basically we’'d | ove to
projects—in other words, targeting classroom project requeistshe ad realestate area which are topically

and geographically targeted to the content on the

there that right now is really untapped.

So for any folks who want to kind of explore the podisihiDonorsChoose.org/api will give someone the tools
they need to pull out classroom project requests from our site onto a {pady site and then CJ, as you
mentioned, is the place to apply to be an affiliate partner, and to get instrumented angsefhen of course

just reaching out to us and we would be really excited. This is an experimental program and we are happy to
invest some facéo-face, handholding time in helping to get any promising affiliate partners set up and best
customize.

AdrianBye: What vyou're offering here is a chance for a
good but at the same time, they can make a ton of money?

CharlesBest: That ' s exactly right.

Adrian Bye: Alright.
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Have fun with that, guys.

It hillpdobablyaget a couple of takers.
Charles Best: | hope so.

Adrian Bye: Alright, is there anything else?

Charles Best: No, this was just really a fantastic set of questions and it was just awesome. Thank you, Adrian.
| really appreciate it.

Adrian Bye: | appreciate your time. Thank you.

Charles Best: Take care.
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